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Important information

This presentation contains information about the business of, and the bonds being issued by,
Qawra Palace p.l.c. (the “Company” or “Issuer”). This presentatfion is being given to a very
selective audience. The information contained herein is subject o change at the Issuer’s sole
discretion and is highly confidential and may contain legally privieged information. Any
person to whom this document is or may be distributed should freat it accordingly and it is
unlawful for any unauthorised person to read or otherwise use the information contained in this
document. It may also be unlawful for any person to whom this document has been released,
to copy, distribute, or release this document to other persons without the express consent of
the Issuer and its advisers or to otherwise divulge or disclose any of the information herein
contained. Any forward-looking statements, including those relating to matters which are not
historical facts, and which involve projections and assumptions of future circumstances are
subject to a number of risks, uncertainties, assumptions and important factors that could
cause actual risks to differ materially from the expectations of the Issuer’'s directors. No
assurance is given that future results or expectations will be achieved.






Ownership Structure

The Issuer is a property holding company

whose principal asset is the Qawra

Palace Hotel. By virtue of a lease and

operating agreement entered into to this

effect, the Qawra Palace Hotel's o
operation and management is entrusted AngeloHaldings L1 Crarelis Fomeany Faoaree Company
1—0 Mollord CO |_1-d T (C4035) (C5062)
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The Qawra Palace

Property overview

» Qawra Palace Hotel is a 4-star hotel in Qawra managed by the
Vella family. The existing hotel facilities include 394 rooms, indoor
and outdoor pools, games room, mini-golf and 3 food & beverage
ouftlets.

» The hotel targets the all-inclusive market.



Future Developments

Overview of property extension and renovation

» Management are currently undertaking a major extension and upgrade of the hotel. The project involves:

v

Increase from 394 rooms to 571 rooms (177 new rooms)
6 new restaurant outlets being a Caribbean, whiskey diner, Asian restaurant, South American, & another outlet on roof top
Roof top pool bar & infinity pool

Wellness spa

Gym

Kids area

Squash court

Guest rooms upgrade floors 1 to 4

Multi-purpose hall

Canteen upgrade

Linen room upgrade

F&B office relocation & upgrade

VVvVvVvVvVVYVvVVvVYVYVYY

Following completion, management is expected to be able to reposition the property with the top performing 4-star hotels in the north of Malta leading to a
material improvement in average daily rate and profitability.

Investment cost and timeline
» The project is estimated to cost €40m, of which €20m is expected to have already been incurred by October 2022 (€20m outstanding).

» Remaining works are expected to be completed by May 2023.
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Davello
Restaurant
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Asian
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Royale Barrel
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Roof Top
Infinity Pool
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Re-positioning the hotel amongst the
‘op 4-star hotels

Location Units Restaurant Bar Luigloer Igieo; Spa Gym
Pool Pool
Seashells Hotel Qawra 600+ N/A N/A N/A N/A N/A N/A
Qawra Palace Hotel Qawra YA 7 6 2 ] ] ]
db San Antonio Hotel Bugibba 500 5 3 ] ] ] ]
& Spa
db Seabank Resor &L e 536 6 4 ] ] ] ]
Spa
Labanda Riviera Hotel M 50 3 5 ] ] ] ]
& Spa
Dolmen Hotel Malta | Bugibba ZASIS 3 2 4 2 1 1
Paradise BayResom =~ e vwa | 276 2 2 3 ] ] ]

Hotel
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Benchmarking




Benchmarking of projected revenue

with peers

Benchmarking of RevPAR
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Source: Audited financial statements and management information

Note: The Projected rates for the Qawra Palace are based
on current rates (i.e. before factoring in 2.0% inflation)

Hotel benchmarking

>

Revenue is projected marginally higher
than the minimum achieved revenue
per available room night by
comparable hotels pre-COVID.

The chart opposite illustrates the
assumptions underlying the hotel
projections compared to the actual
achieved revenue per available room
of a set of comparable hotels (the
“Compset”).

The “Compset” includes 4-star hotels in
the northern area of the island which
would be comparable to the Qawra
Palace following the upgrade of the
hotel.

The projections have been prepared on
the basis that the hotel will perform
marginally better than the minimum
achieved by the Compset.



Benchmarking of projected GOPAR

with peers

Benchmarking of Gross Operating Profit
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Source: Audited financial statements and management information

Hotel benchmarking

>

GOPAR is projected marginally higher
than the minimum achieved by
comparable hotelsin 2019

The chart opposite illustrates the
assumptions underlying the hotel
projections compared to the actuadl
achieved GOPAR in 2019 by a set of
comparable hotels (the “Compset”).

The “"Compset” includes 4-star hotels in
the northern area of the island which
would be comparable to Qawra
Palace following the upgrade of the
hotel.

The projections have been prepared on
the basis that the hotel will perform
marginally better than the minimum
achieved by comparable hotels in
2019.



mpact of planned new room stock
N Malta on Qawra Palace

Segmenting hotel room stock

» Management is cognisant of the projected increase in hotel room stock planned in Malta.
However, this increase cannot be taken at face value but rather analysed in further detail.
In particular one needs to appreciate that the hospitality sector is not one homogeneous
offering but rather segmented into sub-offerings where one must distinguish between:

» Star categories
» Type of hotel (Resort / City hotel / Boutique / Event driven etc.)

» Target market



>
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mpact of planned new room stock
N Malta on Qawra Palace

Specific considerations relevant to Qawra Palace

have a material impact on the operations of the Qawra Palace.

resort offering which cannot be considered as an alternative to the Qawra Palace.

Timeline to realise increase in planned room stock

immediate and medium term impact of the increase in room stock on the Qawra Palace operations.

The Qawra Palace is specifically targeted at the four-star resort sector. Given the land space required to
develop such a resort hotel, it is unlikely that there will be any material increase in room stock within this
category beyond extensions to hotels which are currently already constructed/operational (most notable
additions are the extension to the Suncrest Hotel and the Extension to the Ramla Bay Hotel). As a result, an
increase in rooms within non-resort properties, or resort properties targeting the five star category (such as
the Hard Rock hotel and the proposed redevelopment of the Mellieha Bay Hotel) are not expected to

When considering the immediate vicinity of the hotel (Qawra and Bugibba), the key competitors to the
Qawra Palace are the Suncrest Hotel, DB San Antonio, Dolmen and Salini. Other larger resort hotels within
the area are without a seafront view, are dated and management are not aware of any upcoming major
refurbishment programmes to any of these larger resort style hotels beyond those currently being
undertaken. While other new hotels are being developed in the area, these are smaller hotels without the

Furthermore, the increase in room stock is not expected to be immediate but rather gradual over a period
of fime. Management note that a hotel requires an average three-year construction period between start
and finish date. This, together with the above assessment of the four star resort offering limits the
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Historical Income Statement

Historical income statement - Mallard Co. Ltd

€'000, for the year ended FY20 FY21 FY22
Source Audited M'ment M'ment

Total revenue 9,831 441 3,528
Less: Direct costs (2,091) (236) (873)
Gross profit 7,741 205 2,655
Less: Overheads (4,415) (1,190) (2,329)
Hotel GOP before rent 3,326 (985) 326
One-off provisions for bad debts (456) -
Reported GOP before rent 2,870 (985) 326
Rent payable to Mallard Properties (1,525) - -
EBITDA 1,345 (985) 326
Other income 80 - -
Depreciation (692) (844) (843)
Finance costs (242) (205) (468)
Profit before tax 491 (2,034) (985)
Taxation (95) - -
Profit after tax 395 2,034 985

Adjusted GOPAR (£'000) . n/a
% Adjusted GOP Margin (224%)

Source: Audited financial statements and management information

The table opposite illustrates the hotel’s
Gross Operating Profit (GOP) for the years
ended 31 March 2020, 2021 and 2022.

Pre-COVID-19 (FY20), MCL reported:

» 1) A revenue of €9.8m reflecting an
average revenue per occupied room of
€87 per night at an occupancy of 80%

» 2) A normalised Gross Operating Profit of
€3.3m, reflecting a GOPAR of €8.6k

In FY21, the hotel did not operate due to
COVID-12 and re-opened its doors in June
2021. In addition in FY22, the hotel was also
impacted by COVID closures and
construction works at Qawra Palace and
Suncrest.



Relationship between Issuer and

Mallard Co

Bon

The Issuers source of cash inflows is split into two components:
» Rentalincome charged on the lease of the Hotel to MCL; and

» Repayment, including interest, of the loans advanced by the Issuer
to MCL to part finance the investment in the upgrade and extension
of the Hotel.

The above contracted cash inflow streams will be the primary source of
income to finance the Issuers overheads, yearly bond interest and
accumulate sufficient cash for the repayment of bond principal at the
mafturity date of the bond.

As the land owner, the Issuer owns all the non-movable assets
developed on the land (i.e. including those undertaken by MCL).
However, the Issuer is bound by the lease and operating agreement in
force with MCL which rental charge is representative of the value of the
property owned by the Issuer, net of the investment undertaken and
planned to be undertaken by MCL.

The total hypothecary charges over the property, including BOV’s 1st
Special Hypothec over the property of €19.1m, is estimated at €44.1m.
This is equivalent fo a maximum debt to property value of 48%.






Projected Income Statement —
Qawra Palace plc

Projected Income Statement - Qawra Palace plc Overview

o e » The table opposite illustrates the Issuer's projected income
ental Income statement for years ending 31 March 2023 to 2025.

0

Interest income - Mallard Co Tl g4s

Interest income - Bank balances { : . .
Total income 3399 » The income of the Issuer is based on confractually agreed terms

Less: Overheads 41] (62) based on the rental income and loan agreements with MCL.

Profit before interest, tax & FV chang: 3,337 ) From FY24 onwards, income from MCL is expected to reach over

Changes in fair value of investment property 8,456 3,134 €3.3m per annum.

Intersst cost (1,313) (1,313)

Deferred bond issue costs 13 (40) (40) » The projected profit of the Issuer is expected to remain fairly

Profit before tax - 5178 2,031 constant until the maturity of the bond, as higher rental income is

Current year taxation - (340) (334) expected to be offset against lower interest income on the loans

Deferred taxation [B46) (315) - i

Brofit after tax — 375 1318 137E due by MCL as the balance is expected to decrease over the
term of the bond in line with contractual repayments

e e e

» Following project completion, the profit after tax is estimated to
stabilise at circa €1.5m (FY25).

Source: Management information



Projected Balance Sheet — Qawra
Palace plc

Overview

Projected balance sheet - Qawra Palace plc » The table opposite illustrates the Issuer’s projected balance sheet
for years ending 31 March 2023 to 2025.

Imvestment property 44552 42 ] 5,242

Lean to Mallard Co (net) 5,344 : ; : » Following the completion of the project (FY24), Investment
Cash and cash balance 0 282 1880 3721 property is expected to reach 56.2m. The completion value of the
Total assets =B=de o0 Jhoed el property is estimated at €91.9m based on the architect’s
Bank debt 11,605 } valuation dated 16 September 2022 less the carrying amount of

Bonds 24,613 the PPE recorded in MCL.
Accrued bond interest 5

e her payables » Net debt to total assets of the Issuer is projected to decrease from

Current tax E ' 35% in Mar23 to 32% in Mar32

Total liabilities 25,146

Share capital

Retained earnings 2,16 .

Egquity 47,661
Deferred tax 5,305 5,624 5,624
Total adjusted eguity 47,170 53,285

Total equity and liabilities 50,936 72,400 76,968 78,431

—
% Drebt to Total assets

% Met debt to equity

3 debt [ equity &

Source: Management infarmation




Projected Cash Flow Statement —
Qawra Palace plc

Overview
Projected Cash Flow Statement - Qawra Palace plc » The table opposite illustrates the Issuer’'s projected cash flows for
)00, for the year ended years ending 31 March 2023 to 2025.
Profit before tax
Agd back: Changes in fair value of property ) (3184) » Cash flow is expected to increase year on year throughout the
e O rerres come o . lifetime of the bond due to increased contracted income from
Nt cash flows om ipesatims . [51)  2a8E 2en MCL. In FY24 and FY25, Debt Service Coverage Ratio is estimated
- Movements in trade and cther payables [110) (110) at 1.8x.

ank interest paid
ond interest paid
ax paid
Total operating cash inflows

Loan advances to related party
Related party loan repayments
Total cash flows from investing {12,072}

s from bonds 24,600
of principal - Bonds
in bank lcans
nent of principal - Bank loan
s Interest on cash balance
Cash flows from financing

Met cash flow for the period

Opening cash and cash equivalents
Clo=ing cash and cash eguivalents

menk information







Projected Income Statement —
Mallard Co Ltd

Projected Income Statement - Mallard Co

€'000, for the year ended
Accommodation revenue

F&B Revenue

Other revenue

Total revenue

Cost of sales - Accommodation revenue
Cost of sales - F&B Revenue

Gross profit - Total

Payroll costs

Admin costs

Marketing costs

Property costs

Energy costs

Gross operating profit before ren
Rental to PropCo

Gross operating profit after rent
Depreciation

EBIT

Net interest cost

Profit before tax

Tax at 35%

Profit after tax

Available room nights
% Occupancy
Room nights sold

Average daily rate (€)
F&B Revenue POR (€)
Other revenue POR (€)
Total Revenue POR (€)

FY23
4,698
2,694

141

7,534
(470)
(1,078)

5,986
(3,210)

(370)

(123)

(247)

(617)

1,418

1,418
(1,583)
(165)
(782)
(947)

947
123,461
70%
86,423

FY24
8,969
5,045

561

14,574
(897)
(2,018)

11,659
(4,164)

(480)

(157)

(320)

(801)

5,737
(2,400)
3,337
(2,707)

629

(1,711)
(1,081)

1,081

157,014
70%
109,910

82
46

5
133

208,780
75%
156,585

Total costs PAR (€) 37 38 38

GOPAR (€'000)
% GOP Margin

4.2
19%

13.3
39%

15.6

42%

Source: Management information

>

>

Overview

The table opposite illustrates the MCL's projected income
statement for years ending 31 March 2023 to 2025.

Gross operating profit before rent is projected to reach €8.9m by
FY25, reflecting a GOPAR of €15.6k at an average occupancy of
75%.



Projected Balance Sheet — Mallard

Co Ltd

Projected Balance Sheet - Mallard Co

€'000

Property, plant & equipment
Inventories

Trade and other receivables
VAT and tax receivable
Amounts due from shareholders
Cash and cash balance

Total assets

Bank debt - New

Bank debt - Existing

Loan due to Mallard Properties
Total debt

Trade and other payables
Total liabilities

Share capital

Retained earnings

Non distributable reseves
Total equity

Total equity and liabilities

% Gearing (Net Debt / Total assets)
Total Debt to EBITDA
Source: M anagement information

Mar '22

12,463
187

398

764

720

509
15,041

2,350
6,719
9,069
536
9,605

163
4,705
568
5,436

15,041

Overview

» The table opposite illustrates MCL's projected balance sheet for
years ending 31 March 2023 to 2025.

» Total assets are expected to reach 38.2m in FY24, mainly driven
by Property, plant and equipment amounting to €35.7m.

» While MCL appears to be highly geared in the initial period of the

86% 94%
20.8x 6.3x

projections, this is primarily driven by the amounts due to the
Issuer. The gearing would drop considerably if the total debt
balance across MCL and the Issuer are assessed against the total
value of the property.



Projected Cash Flow Statement —
Mallard Co Ltd

Overview
Projected Cash Flow Statement - Mallard Co » The table opposite illustrates MCL's projected cash flows for years
€'000, for the year ended FY23 FY24 FY25 ending 31 March 2023 to 2025.
EBITDA 1,418 3,337 6,466
Less: Tax paid - - (46) » The outstanding upgrade and extension cost of €27.4m s

Total operating cash inflows 1,418 3,337 6,420 expec’red to be incurred in FY23 and FY24
Outstanding upgrade & extension costs (19,857) (7,500) - : )
Recurring capital expenditure (47) (90) (261) » The projected excess cash headroom after committed debt

Total cash flows from investing (19,904) (7,590)  (261) repayments and dividends is expected to reach €1.7m in FY25.

This reflects a post-tax debt service coverage ratio of 1.9x.
Proceeds from bank loan - New 7,500 7,500 -

Bank loan repayment - New (26) (686) (1,383)
Proceeds from bank loan - MDB Loan 301 - -

Bank loan repayment - MDB Loan (150) (636) (636)
Advances from related party 12,372 - -

Related party loans repayments (300) (1,230) (1,350)
Dividends (1,000) (1,000) (1,000)
Cash flows from financing 18,697 3,948 (4,369)

Net cash flow for the period 212 (305) 1,790
Opening cash and cash equivalents 509 721 416
Closing cash and cash equivalents 721 416 2,206

Overdraft limit 1,398 1,398 1,398
Total cash headroom 2,118 1,813 3,604

Debt service coverage ratio (post-tax)
Source: M anagement information
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Bond Issue




Key characteristics of the Bond

Amount €25,000,000
Term 10 year
Denomination Euro (€)
Minimum subscriptfion amount €2,000
Coupon rate 5.25% per annum
MESA approval date 20 December 2022

Offer period — Opening 9 January 2023

Offer period — Closing 3 February 2023
Maturity date 27 February 2023
Security Secured*

*see Section 1.4.1 - Ranking and Section 1.5.2 — Value of the Hypothecated Property
of the Prospectus



Use of proceeds

The net proceeds from the Bond Issue, which net of the Bond Issue expenses are expected to amount to
approximately €24,600,000, will be utilised for the following purposes, in the order of priority set out below:

» €16,400,000 will be used for the purpose of repaying the outstanding amounts under the Issuer BOV
Loan in full;

» €6,700,000 will be utilised to partly finance the extension and refurbishment of the Qawra Palace as

described in section 4.3 of the Prospectus, and will for this purpose be on-lent to the Operating

Company to further complement the amount borrowed by it under the Operating Company BOV
Loan; and

» €1,500,000 will be utilised for general corporate funding purposes.

(Capitalised terms used above shall have the same meaning as set out in the Prospectus)



Governance

Name Office Designation
Mr Robert Ancilleri Independent Non-executive Director and Chairman

Mr Stephen Muscat Independent Non-executive Director

Mr Paul Muscat Independent Non-executive Director
Mr Edward Vella Executive Director
Ms Esther Vella Executive Director
Mr Victor Vella Executive Director




Advisory tfeam

Sponsor, Manager & Registrar Calamatta Cuschieri Investment Services Limited
Legal Counsel Ganado Advocates

Reporfing Accountants Deloitte



