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Origins & Evolution
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Origins of APS Bank

The Start

In 1910, the Gozitan Jesuit Fr. Michael Vella brought
together a group of people - mainly professionals
and merchants - motivated by a desire to help the
working classes at a time when a welfare state barely
existed. |Inspired by the social teaching of the
Catholic Church an Apostolato della Preghiera was
created under the auspices of the Unione Cattolica di
San Giuseppe, as a type of mutual provident society.

Savings Bank

Later in the year, a Savings Bank was established -
Cassa di Risparmio dell’Apostolato della Preghiera
with the goal to encourage savings habits amongst
the population. Savings institutions in France and in
Iltaly were contacted to assist in the formulation of
the Savings Bank’s initial regulations. Deposits from
the public were first accepted in December 1910.

% APS bank
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112 Years of APS Bank

A Apostolato della A Apostleship of Prayer Savings Bank A APS join FEBEA, European A 100-year anniversary &
Preghiera established organised as a Limited Company Federation of Ethical Banks inauguration of the APS
as a Cassa di Risparmio Centre in Swatar

1910 1970 2006 2010

—

1948 1991 2008

A Roman Catholic Archdiocese of A Banking licence widened to carry on A APS Funds SICAV PLC is
Malta takes over the Apostolato, commercial business, name changed established, with the APS Income

becomes major shareholder to APS Bank Fund. Income Ethical Fund
launched in 2012.

APS bank
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112 Years of APS Bank continues

A New vision, mission & values

A Inauguration of New Data & Disaster
Recovery Centre

A Launch of “myAPS” app

A 5-year capital plan formulated over
three phases

A Revamp of governance &
management structures

A Formation of ReAPS
Asset Management Ltd

2016

2017

A Branch network transformation
started

A Launch of Diversified Bond Fund
within APS Funds SICAV

A APS becomes member of the
Malta Stock Exchange

A Launch of Social Loans

A APS becomes a “plc”

Digitisation Centre, at Marsa
A Total assets surpass €2bn

A Rights issue kicks off capital plan

A 25% investment in IVALIFE Insurance
A Inauguration of New Archiving &

A Launch of Equity Sharing Scheme

A Issue of €55m subordinated
bonds

A The Bank becomes an O-SlI

A APS Hub inauguration

A Covid-19 sees launch of APS
JetPack

A Green finance initiative
leads to Green home
Loans

A Merchant acquiring and
credit cards being

A APS Pensions launch A E;:lfrs]i?passes 500
A Home Deposit Scheme launch employees
2020 2022

A APS Booost (student loans) & New
Hope Guarantee Scheme launched

A Global Equity Fund added to APS
Funds SICAV stable

A IVALIFE starts operations

,APS bank
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Vision, Mission & Values

Vision

To be the community bank in Malta

Loy

lence ICI

d
SS

Always do
the right things

Get it right
the first time

10N

Do what you love,
care about the others

Mission

Making the banking experience simpler and more personal,
inspired by our commitment to social, economic and
environmental progress, while providing our stakeholders
with opportunities to grow

ornl
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Ly

Be relevant
to today's world

NncC-.
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Build on differences
and break the silos

&2 APS bank
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Group Entities

6&)A|:|’S bank

| 100% 1100% | 25%

APS Funds Q E A P S iWIife.

——— Asset Management Limited

| 8.56% | 3.01% | 75.53% 49.58%
APS APS Regular Income APS Diversified APS Global
Income Fund Ethical Fund Bond Fund Equity Fund
APS Funds Sicav ReAPS IVALIFE
A Incorporated in 2008 as a Multi-fund A Incorporated in 2016, 100% owned A Incorporated in 2019 as a joint-
investment company (SICAV) subsidiary of APS Bank venture with Atlas Insurance,

GasanMamo Insurance and
MaltaPost, each with 25% holding

A Licensed for both Class | and Ill long
term business of insurance

A Umbrella of 4 funds, the most recent A Close to €500m assets under
being the APS Global Equity Fund management

APS bank
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Board of Directors
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Martin Scicluna Victor E. Agius Joseph C. Attard Franco Azzopardi
Chairperson Non-Executive Director Non-Executive Director Non-Executive Director

Juanito Camilleri Laragh Cassar Alfred DeMarco Victor Gusman
Non-Executive Director Non-Executive Director Non-Executive Director Non-Executive Director

Michael Pace Ross Graziella Bray SLe AP S bank
Non-Executive Director Company Secretary values you can bank on
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Corporate Governance

Supervisory

Board
Committees

Head of
Internal Audit

Management
Committees

Direct reporting line

--------- Indirect reporting line

Company APS Ban.k o] [
Secretary Board of Directors

ReAPS Asset | APS Funds IVALIFE
Mgmt Ltd | SICAV plc Insurance Ltd

- === - === - =

Chief Risk

Officer p

Compliance

Nominations & Board Credit Technology
Remuneration (BCOC) & Innovation

Executive
(EXCO)

Management
Credit (MCC)

Management Consolidated
Meeting Project Board

APS bank
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Executive

\
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Marcel Cassar
Chief Executive Officer

Anthony Buttigieg
Chief Banking Officer

Liana DeBattista
Chief Strategy Officer

Management

/)
Giovanni Bartolotta
Chief Risk Officer

!
!,oc
- A Y

Edward Calleja
Chief Operations Officer

|

Noel McCarthy
Chief Investments Officer

-

Raymond Bonnici
Chief People Officer

Jonathan Caruana
Chief Technology Officer

o)

Ronald Mizzi
Chief Financial Officer



Organisation

Head of

Chief Executive Officer Transformation

Chief Risk Chief People Chief Banking Ch'e.f T ﬁh'elf Chief Strategy Chief Chief Financial
Officer Officer Officer R echnology Officer INVESEMENES Officer
Officer Officer Officer
Head Head Head Head IT Head Head Head
Credit Risk Human —  Head Retalil —  Operations — Infrastructure +——  Strategy & L Investment - Asset-Liability
Capital & Operations Propositions Management Management
Head Head Head Head Head
. H
- Cyber & Op- L Career — Coerenanrlcial —  Customer — Business L Cu(lgti?e '— Investments |— F:eai?:e
Risk Development On-Boarding Solutions Distribution
Head Head Head
- Financial Crime - Electronic - Digital - Head
Compliance Channels Innovation Support
Head
- Regulatory

Compliance

- Head Legal

2 APS bank
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Our Strategy
APS Bank
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The Four Key Activities of the Group

Retail banking

A Home & personal loans
A Green & social loans

A Deposit accounts

A Cards & mobile banking

A Investment management &
advisory

A Discretionary portfolio
management

A Funds & pensions

A Sustainable investing

e q v

Building our long-term vision of being the Community Bank in Malta by focusing our action

and initiatives on these four strategic pillars

Commercial banking

A Loan & overdraft facilities
A Green financing

A Everyday banking

A Acquiring services

Syndications & trade

A International corporate
exposures

A Tradeable assets on
secondary market

A Sectorial diversification

A ESG opportunities

2 APS bank
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Our Strategic Objectives

Keeping customers central, using
market data and intelligence to
anticipate their needs and build long

term competitive advantage

Reinforcing our Brand positioning,

engaging with employees and
developing a strong corporate culture

Growing a profitable, viable
and sustainable business

Developing products, offerings,
channels and processes that will
deliver a simpler and more personal

experience to our customers

Embracing technological innovation

to make the digital transformation a
key driver of the Bank’s
transformation

% APS bank
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Our Priorities for 2022-2024

#1 Refining the business model

to withstand the resilience test -
including strengthening of capital
base

#2 Leveraging the company’s
purpose to fuel growth

#3 Corporate culture and
embracing new ways of working

#4 Building on our established

and contemporary brand to drive
sustained growth

#5 Customer First

#6 Developing innovation to

support the Bank’s areas of
growth

#7 Accelerating transformation

&% APS bank
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SWOT Analysis

Strengths Challenges

A Trusted brand name in the community A Achieving further scale

A Driven by a social & sustainability agenda A Attracting millennial customers
A Resilient & sustainable performance A Becoming the everyday bank
A Strong governance, employer of choice A Optimising funding mix

Opportunities Threats

A ESG strategy implementation A Increasing regulatory pressure

A Diversification of income streams A New digital-native entrants

A Blends traditional with digital A Competition for talent

A Increasingly systemically important A Emerging risks (cyber, geo-political)

&% APS bank
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Distribution Network

Q

Victoria

.
arytime, aryywhere

St Paul’s

” o 9
o Mosta Sliema
Rabat o """" o VaIIetta;
Att il Birkirkara o
""" (Swatar) Paola
9 ....... Qormi O

Contact Centre Zejtun
(Swatar)

APS bank
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APS Bank at a Glance

Ve

500+ 48
employees Employee NPS
33,000+ 12,000+
myAPS active users home loans

115,000+
deposit accounts

S

6,400+
investment
customer base

[\

67,000+
customer base

78,000+
debit cards in
circulation

4 Aps bank
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Responsible Lending
APS Bank
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Setting the Standard

Environmental Considerations

Pollution
Waste Management X
Impact on Biodiversity (Land/Marine) X

Development Heigh and Fit with
Surroundings

Other Externalities

Social Considerations

Health and Safety

Labour Issues

Employee Diversity

Governance Considerations

Board Composition and Independence
Policies

CSR Strategy

Timeline of Audits and Financial
Statements

Procurement Policies

Total (H=5; M=3; L=1)

35

Testament to the Bank’s vision and
mission, ESG has been part of our
DNA and our ambition is to be
leaders on this front.

This is achieved through a strong
sense of corporate purpose,

through various product
developments to support our
community, through strong

governance structures and strict
lending and investment practices,
all of which are governed by the
ESG Committee.



Responsible and Sustainable Products

Make your
business greener

with APS Green Finance

é&\,APS bank

23

Rewarding
Sl F tﬂ NEW HOPE

EQUITY &
SHARING '

(AHQUSING
-\ ITHORTY

& APS bank

o Aps bank
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Risk Appetite

The Bank’s risk appetite is guided by
prudence and avoidance of activities that
are inherently high risk. By design, APS
has low appetite for:

A Activities with no local nexus

A Gambling

A Cryptocurrencies

A Electronic Money Institutions

A Citizenship by investment schemes
A Trade in harmful or illicit goods

A Sanctioned entities

values you can bank on




In the Community
APS Bank
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Publications, Heritage & Visual Arts

1. ‘The Great Maltese Composers’ book
launch (2016)

2. ‘The Power of Photography’ book
collection (2016-2018)

3. ‘Two Generations of Maltese Artistic
Families’ exhibition (2014-2016)

4, Supporting restoration projects

5. ‘Vanishing Valletta’ photography
exhibition (2018)

6. ‘The Human Turned Divine’ exhibition
(2019)

7. ‘Malta in Transition’ photography
exhibition (2019)

8. APS Mdina Biennale (since 2015)

9. Umama Art Exhibition, supporting art
therapy organised by SJAF (2019)

10. Restoration of Balzan Church Facade
(2020)

1. FPM and APS Bank plc sign
partnership agreement (2021)

12.  ‘Josef Kalleya & Dante’ book launch
(2021

13. ‘The Streak - An Isabelle Borg
Retrospective’ exhibition (2021)

14.  “ll-Ktieb ta’ San Guzepp: Gabra ta’
studji’ (2022)

15. Restoration of statue of
Our Lady of Mount
Carmel (2022)

% APS bank
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The Performing Arts

Aars
TEATRU

APS Concerts recorded on CDs
carrying GegaNew label (2001 -
2016)

APS Concerts reviving Maltese
Composers (2001 - 2016)

Victoria International Arts Festival
(2019)

Voices (2016)

Esprit Méditerranéen Harp Recital
(2019)

The Other Door, performed during
Evenings on Campus festival (2019)
Il-Kbir Ghadu Gej (2019)

SJAF survivors invited to APS Teatru
Unplugged sound check (2018-2019)
APS Teatru Unplugged (since 2016)
Virtuosi (2019)

Promesas Flamenco performance
(2019)

APS Summer Festival 2020

National Prize for the Promotion of
Arts & Culture (2021)

APS Summer Festival 2021
Gaulitana: A Festival of Music (2022)



Sustainability & Education

1. Why diversity matters - Women in
Finance (2018)

“;,,d;m:,-, . , 2. Youth Football Association (2002 -

new Silk Road i ‘ 201 7)

eyl (o — . - 3. APS talks: Strategies of Innovation
2018)

4.  APS talks: Trading on China's New Silk
Road (2019)

5. Readathon (2019)

6. Project AEGLE competition - Towards
Sustainable Mobility (2019)

7. APS Hub (2020)

8. APS talks: Emotional Intelligence at
the workplace (2019)

. Malta Sustainability Forum 2019

10. World Bicycle Day 2020 offer with
NextBike

1.  APS talks: Deciphering food labels
(2020)

12.  Malta Sustainable Mobility Challenge -
Greentrips (2020)

13.  The Sinking Shore book by Dr Ivan X.
Gatt (2020)

14. YMCA'’s Solar Energy Project (2020)

15.  Malta Sustainability Forum 2021

% APS bank
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Employer of Choice

An invested
learning
organisation

56%
female workforce

0-0
Equal, diverse and
inclusive

34 years
workforce
average age

v
-

Dedicated to staff
wellbeing

va

20,300+
training hours in
2021

13
nationalities

216
qualified staff
members

4 Aps bank
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Financial Performance
O APS Bank
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Shaping our Future: Next 3 Years

Opening of new
opportunities -
ability to do more
with existing
clients, attract
larger clients,
address regulation,
return consistently
to shareholders -
earnings and
dividends

Lending
diversification,
putting customers
first, enhancing
commercial
relationships &
growing beyond the
current served
economic sectors,
with a wider
syndicated loan remit

O\

[l Investments

Growth of AUM
through new &
innovative products,
pensions, addressing
customer needs and
efficiency through
technological tools,
multiple delivery
channels, strengthen
relationships

@ Revenue

Relentlessy execute
our plans to truly
become the “bank
of choice”, reap
benefits in
investments
business, grow our
brand, increase
transactional
banking through
innovation

C@\ Transform

Remain vigilant on
expenditure, seek
value for money for
all our spend, keep
transforming, invest
in talent and
technology to seize
the opportunities
that will come our
way, in an agile way

APS bank
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Consistent Growth in Loan Book

+19%
CAGR

Performing loans (€m)

r . 14.7%
12.3% 13.5% —

10.4% — — 1784 Stable interest yields

— 1575 @3.6% during last 5 years
1010 530

308 Medium-term goal

676 919 Loan book: +10%-15% 3Y CAGR
2017 2018 2019 2020 2021
mm Retail mm Commercial mm Syndicated/Trade Finance —e—Market share

2021 highlights
A Home and personal loans up €238m (+22%) from 2020, exceeding own forecasts

A Commercial lending flat to 2020 on high drawdowns and repayment activity
A Syndicated & trade-finance book growing through wider market and sectorial diversification
A Steady reduction in Covid-moratoria facilities. Renewed support via APS Jet Pack

,APS bank
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Funded by Local Customer Deposits

Funding (€m)

Y2021,
Deposits
-Term,
33%

77 76 %

Y2017,
64 Deposits -
= \ 58 Term, 45% Y2017,
Deposits -
~ 2544 o

1953 2187 demand,
55%
1730 0 Y2021,
1341 a 796 Deposits
790 -On
548 demand,

67%

N33

681 866

2017 2018 2019 2020 2021 C"g)elgigé"t;termﬁgal
mm Deposits - On demand mmDeposits - Term mm Borrowings : PS - PS
mm Subodinated Loan ——COF (bps)

2021 highlights

A Growth in funding by +£€356m to year-end. Becoming more the bank of choice for personal and
corporate clients

A Of the new 2021 deposits, 89% are demand deposits, 11% term: 5-year +24% CAGR in “daily banking
balances”

A Lowering cost of funds 2 APS bank

33 values you can bank on
Figures might differ to Prospectus due to rounding or classification




Stable Revenue Across both Interest and Fees

Revenues (€m)

2.5%
el 2.3%

6% 5Y CAGR
growth in AUM

Medium-term goal
Revenue: +10%-15% 3Y CAGR

2017 2018 2019 2020 2021

mm N || = Net Fee Income mm Dividend income & Sicav mmm Other income —o—NIM (%)

2021 highlights
A Revenues at €63.1m, higher by €8.0m (+15%) to last year
A Investment services contributing €4.2m across discretionary & advisory business, fund management

and pensions
A Other income higher lending and transactional income with higher cost of distribution impacting net

34 fees values you can bank on
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Loan Book Remaining Diversified and Robust

Lending by sector - Dec 2021

Wholesale and Other sectors
retail 6%

2%

Manufacturing
5%
Construction
4%
Real Estate
Activities
6%

Financial and
Insurance
Activities

6%

Accomodatio
and Food
services
6%

Households
and Individuals
65%

35
Figures might differ to Prospectus due to rounding or classification

Lending collateral (after haircuts) - Dec 2021

Unsecured
18%

Others
3%
Residential
. Property
Commercial 60%
Property
19%

APS bank
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Superior Loan Quality, COVID Correction

Non-performing loans (€m) Reducing COVID

“post-model adjustment”

4.9%

House Loans NPL
vs Total House Loans

1.00%

0.89% 0.90%

0.87% O.81%//\’\

0.66%

Mar-19 Sep-19 Mar-20 Sep-20 Mar-21 Sep-21

2017 2018 2019 2020 1Q21 2Q21 3Q21 4Q21

mmNPLs mmmCollateral wmmm Total ECL =—=NPLs/Gross Loans

2021 highlights
A Portfolio approach for retail lending post-model adjustment driven by moratoria requests on critical

sectors
A Granular analysis for commercial lending based on type of moratoria and financial analysis
A Conservative collateral haircuts + ECL giving 100% NPL coverage APS bank
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Cost growth supporting Group’s evolution

Costs (€m)

500+ employees

13 nationalities

64.3%

40.6

Branch refurbishment
programme

Medium-term goal
2017 2018 2019 2020 2021 Costs: +7%-10% 3Y CAGR

mm Staff msm Admin mmmDepreciation ——C/| (%)

2021 highlights

A Staff costs increase from last year on the adoption of updated governance and control
structures and related capacity building

A Other admin/depreciation costs higher on telecoms (pandemic impact), physical premises
and regulatory fees (mostly deposits driven)

A Cost-to-income at 64%, within strategic target range

37 values you can bank on
Figures might differ to Prospectus due to rounding or classification




Consistent Profitability, Superior Returns

Profitability (€m)

+7% — FY2021 Dividend of €3m
— PBT CAGR 20% pay-out
9.9% 177
9% 9.0%
FY2017 - FY2020' pay-out

range between 20% to 25%

Medium-term goal
ROAE: 6-9%

2017 2018 2019 2020 2021
mmm Operating profit mmPBT  mmmNet Profit —e=ROAE (%)

2021 highlights
A Stable operating performance reflecting robust business model
A Differentiating our brand through communication of our values and commitment to the Community

A Above market Group ROAE @ 7.1%, Bank ROAE @ 7.7%
&% APS bank

"No final dividend paid for FY2019 in view of ECB restrictions | -
values you can bank on
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Dividends

A

The Bank’s prudently balances the dual objectives of
appropriately rewarding risk capital held by the shareholders - through
dividends - and retaining capital to maintain healthy capital adequacy ratios.

The payment of a dividend will depend a number of factors prevailing at the
time of declaring a dividend, including the profits available for distribution, the
Bank’s capital requirements, the market conditions and any restrictions that may
be imposed by regulatory authorities.

A The dividend payment for Y2022 represents a gross dividend yield of 3.0%.

A Over the (3 years), it is the Bank’s intention to distribute one third

(1/3) of its post-tax profits, which would represent approximate gross dividend
yields ranging between 3.3% and 4.3%.
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Efficient Use of Capital

Capital adequacy (€m)

18.8%

14.0%
14.4%

1108.4
VASYRS 938.6

2017 2018 2019 2020 2021

2019 €13m

Rights Issue

2020 €55m
Subordinated Bonds

mm RWA =o—=CET1 (%) =e=CAR (%)

2021 highlights
A RWA increase on growth in loan book, better operational performance and IFRS9 stage migration

A Commitment to shareholder returns through the consistent payment of a dividend
A Capital plan Phase 3 to ensure continued sustainable growth and returns APS bank

values you can bank on
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APS Bank
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Capital Plan

2019 ployle 5022

Rights Issue & £55m
Retained Earnings Subordinated

of €25m Bond

Further raising
of new capital

The net proceeds from the Share Issue will constitute an integral part of the
Bank’s capital plan- to further strengthen its CET 1 capital - and will enable
the Bank to achieve its strategic objectives whilst ensuring compliance with

the relevant capital requirements.
@

"% APS bank
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Current Shareholding

| Numberofshares

AROM Holdings Limited,
ultimately owned by the Archdiocese of Malta

Diocese of Gozo
Metropolitan Cathedral Chapter

Abbey Holdings Limited

198,367,765

45,449,032
5,831,889
66,975

249,715,661

A The current shareholders will not be selling any of the existing holdings

A All IPO proceeds will be “new money” for the Bank

%
79.44%
18.20%
2.33%
0.03%

100.0%
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Terms of the offer

gy Offer for 100,000,000 shares, with an over-allotment option of up to an
additional 10,000,000 shares

s General public offer price is €0.62 per share - 23.5% discount to 31/12/2021 Book
Value

69,681,981 shares
committed through pre-

allocation agreements:
€41,399,655

2686

&% APS bank
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Pre-allocation agreements and GPO

A The Bank entered into pre-allocation agreements with various financial
intermediaries and investors

A Investors subscribed for New Shares at the issue price of €0.62 or at a discount
depending on the total Euro amount invested by each investor

&2 APS bank
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