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¢Ƙƛǎ tǊŜǎŜƴǘŀǘƛƻƴ Ƙŀǎ ōŜŜƴ ǇǊŜǇŀǊŜŘ ōȅ /ǊŜŘƛŀ.ŀƴƪ {Φ!Φ όάCrediaBankέύ ƛƴ ŎƻƴƴŜŎǘƛƻƴ ǿƛǘƘ ƛǘǎ /ŀǇƛǘŀƭ aŀǊƪŜǘǎ 5ŀȅ ƻƴ aŀǊŎƘ фΣ нлнсΦ Lǘ Ƙŀǎ ōŜŜƴ ǇǊŜǇŀǊŜŘ ǎƻƭŜƭȅ ŦƻǊ ƛƴŦƻǊƳŀǘƛƻƴ ǇǳǊǇƻǎŜǎ ŀƴŘ ŦƻǊ the exclusive use of the recipient 
and does not suggest taking or refraining from any action. The Presentation may only be used for such information purposes and cannot be reproduced, disclosed, duplicated and otherwise disseminated to any third party without 
/ǊŜŘƛŀ.ŀƴƪΩǎ prior written consent. This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where 
such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

This Presentation should not be construed as an offer to sell or issue securities or otherwise constitute an invitation or inducement to any person to purchase, underwrite, subscribe to, or otherwise acquire securities of 
CrediaBank, HSBC Bank Malta plc or any other person. This Presentation does not purport to be all-inclusive and does not contain all of the information that may be required to evaluate a potential transaction and you should 
conduct your own independent investigation and analysis of CrediaBank ŀƴŘ ƛǘǎ ŎƻƴǎƻƭƛŘŀǘŜŘ ǎǳōǎƛŘƛŀǊƛŜǎ όǘƘŜ άDǊƻǳǇέύΣ ǘƘŜ I{./ .ŀƴƪ aŀƭǘŀ ǇƭŎ ŀƴŘ ƛǘǎ ŎƻƴǎƻƭƛŘŀǘŜŘ ǎǳōǎƛŘƛŀǊƛŜǎ όǘƘŜ άI{./ aŀƭǘŀ DroǳǇέύ ŀƴŘ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ 
this Presentation and seek your own legal, accounting, tax and other relevant professional advisers. Under no circumstances is this Presentation or the information contained herein to be construed as a prospectus, offering 
memorandum or advertisement, and neither any part of this written or oral Presentation nor any information or statement contained herein or therein shall form the basis of or be relied upon in connection with any contract or 
commitment whatsoever.

¢Ƙƛǎ tǊŜǎŜƴǘŀǘƛƻƴ Ƴŀȅ Ŏƻƴǘŀƛƴ ǎǘŀǘŜƳŜƴǘǎ ǘƘŀǘ ŀǊŜΣ ƻǊ Ƴŀȅ ōŜ ŘŜŜƳŜŘ ǘƻ ōŜΣ άŦƻǊǿŀǊŘ-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎέ ǿƘƛŎƘ ŀǊŜ ōŀǎŜŘ ƻƴ ŎǳǊǊŜnt expectations and projections about future events. In some cases, these forward-looking 
statements may be identified by the use of forward-ƭƻƻƪƛƴƎ ǘŜǊƳƛƴƻƭƻƎȅΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǘŜǊƳǎ άǘŀǊƎŜǘǎέΣ άōŜƭƛŜǾŜǎέΣ άŜǎǘƛƳŀǘŜǎέΣ άŀƴǘƛŎƛǇŀǘŜǎέΣ άŜȄǇŜŎǘǎέΣ άƛƴǘŜƴŘǎέΣ άƳŀȅέΣ άǿƛƭƭέ ƻǊ άǎƘƻǳƭŘέ ƻǊΣ ƛƴ ŜŀŎƘ ŎŀǎŜΣ ǘƘŜƛǊ ƴŜƎŀǘƛǾŜ ƻǊ ƻǘƘŜǊ 
variations or comparable terminology. They appear in a number of places throughout the materials and include statements regarding the intentions, beliefs or current expectations of CrediaBank and/or its directors concerning, 
ŀƳƻƴƎ ƻǘƘŜǊ ǘƘƛƴƎǎΣ ǘƘŜ ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ I{./ aŀƭǘŀ DǊƻǳǇ όǘƘŜ ά!ŎǉǳƛǎƛǘƛƻƴέύΣ ǘƘŜ ǘǊŀŘƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜΣ ǊŜǎǳƭǘǎ ƻŦ ƻǇŜǊŀǘƛƻƴǎΣ financial condition, capital position, liquidity, strategic objectives and prospects of the Group the HSBC 
aŀƭǘŀ DǊƻǳǇΣ ŀƴŘ ƛŦ ǘƘŜ !Ŏǉǳƛǎƛǘƛƻƴ ŎƻƳǇƭŜǘŜǎΣ ǘƘŜ ŎƻƳōƛƴŜŘ ƎǊƻǳǇ όǘƘŜ ά/ƻƳōƛƴŜŘ CrediaBank DǊƻǳǇέύΦ .ȅ ǘƘŜƛǊ ƴŀǘǳǊŜΣ ǘƘŜǎŜ ŦƻǊǿŀǊŘ-looking statements involve risks and uncertainties because they relate to events and depend 
on circumstances that may or may not occur in the future. Forward-looking statements are not guarantees of future performance. A number of important factors could cause actual results or outcomes to differ materially from 
those expressed, projected or implied in any forward-looking statements. No one undertakes publicly to update or revise any such forward-looking statement. In light of these risks, uncertainties and assumptions, the events or 
circumstances referred to in the forward-looking statements may not occur. None of the future projections, expectations, estimates or prospects in the materials should be taken as forecasts or promises nor should they be taken 
as implying any indication, assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects have been prepared are correct or exhaustive or, in the case of the assumptions, 
fully stated in the materials. No obligation is undertaken by CrediaBank or its directors, officers, employees, agents, representatives and/or advisers or any person to provide recipients of this Presentation with additional 
information or to update, revise or reaffirm the information in this Presentation or to correct any inaccuracies therein which may become apparent and this Presentation is not a representation by CrediaBank that it will do so. 
Nothing contained herein is, or shall be relied upon as, a promise or representation as to the past or future or that any of the estimates, projections, assumptions and/or targets contained herein will be achieved. In all cases, the 
recipient should conduct their own investigation and analysis of the information contained in this Presentation.

The information contained in the Presentation has been provided by the Group and not been independently verified. The information and opinions contained in this Presentation are provided as at the date of the Presentation and 
are subject to change without notice. CrediaBank or any of its respective affiliates, directors, officers, employees, partners, members, controlling persons, agents or advisors (including any financial advisors and banks) is not under 
any obligation to update the information in this Presentation or keep it current. Acceptance of this Presentation constitutes your acknowledgement and agreement that none of CrediaBank, the Group, the HSBC Malta Group or 
any of their respective affiliates, directors, officers, employees, partners, members, controlling persons, agents or advisors (including any financial advisors and banks) (i) makes any express or implied representation or warranty as 
to the accuracy or completeness of the information contained herein or (ii) shall have any liability to the recipient or its representatives relating to or arising from the information contained herein or any omissions from such 
information or any other written or oral communications transmitted to any interested party in the course of its evaluation of the Group or any potential transaction.

This presentation includes information derived from the consolidated financial statements of the Group as of and for the years eƴŘŜŘ нлно όǘƘŜ ά2023 CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎέύΣ 2024 όǘƘŜ ά2024 CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎέύ ŀƴŘ нлнр όǘƘŜ 
άнлнр CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎέύΦ ¢ƘŜ нлно CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎΣ ǘƘŜ нлнп CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ ŀƴŘ ǘƘŜ нлнр CƛƴŀƴŎƛŀƭ {ǘŀǘŜƳŜƴǘǎ are not directly comparable to each other as a result of !ǘǘƛŎŀ .ŀƴƪ {Φ!ΦΩǎ ƳŜǊƎŜǊ ǿƛǘƘ tŀƴŎǊŜǘŀ .ŀƴƪ 
{Φ!Φ ƛƴ нлнп όǘƘŜ άtŀƴŎǊŜǘŀ aŜǊƎŜǊέύΦ ¢ƘŜ tŀƴŎǊŜǘŀ aŜǊƎŜǊ ǿŀǎ ƛƳǇƭŜƳŜƴǘŜŘ ōȅ ŀŎŎƻǳƴǘƛƴƎ ŎƻƴǎƻƭƛŘŀǘƛƻƴ ƻŦ ǘƘŜ ŀǎǎŜǘǎ ŀƴŘ ƭƛŀōƛlities of the merging companies, and in particular, by the contribution of the assets and liabilities of 
Pancreta Bank S.A. to CrediaBank (then Attica Bank S.A.), which became the universal successor of Pancreta Bank. The results of Pancreta Bank S.A. have been included within the 2024 Financial Statements from the effective date 
of the Pancreta Merger, September 4, 2024. The 2023 Financial Statements do not reflect the Pancreta Merger. The 2024 Financial Statements reflect the Pancreta Merger as of 31 December 2024 and for the period from 4 
September 2024 to 31 December 2024. The 2025 Financial Statements fully reflect the Pancreta Merger as of and for the year ended December 31, 2025. Accordingly, the 2023 Financial Statements are not comparable to the 2024 
Financial Statements and the 2025 Financial Statements. The 2024 Financial Statements are not comparable to the 2025 Financial Statements, except as of 31 December 2024 and 31 December 2025. Slide 75 also includes 
information derived from the consolidated financial statements of Attica Bank S.A. as of and for the year ended 31 December 2022. This information is not directly comparable to the 2023 Financial Statements, the 2024 Financial 
Statements or the 2025 Financial Statements as it does not reflect the Pancreta Merger.
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CrediaBank presents certain non-IFRS financial measures (the άNon-IFRS Measuresέ) in this Presentation to supplement the GroupΩs and the HSBC Malta GroupΩs consolidated financial statements prepared and presented in 
accordance with IFRS. Recipients should not consider the Non-IFRS Measures presented in this Presentation in isolation or as substitutes for the analysis of the GroupΩs or the HSBC Malta GroupΩs results of operations. The Non-
IFRS Measures may not be comparable to similarly titled measures used by other companies. The Non-IFRS Measures are alternative performance measures, as defined in the guidelines issued by the European Securities and 
Markets Authority on October 5, 2015 on alternative performance measures (ESMA/2015/1415) and the άQ&A on Alternative Performance Measures Guidelinesέ published on April 1, 2022 (ESMA32-51-370).  The Non-IFRS 
Measures are not required by, recognized under, or presented in accordance with IFRS. They are not measurements of financial performance under IFRS and should not be considered as alternatives to other indicators of the 
GroupΩs, the HSBC Malta GroupΩs or, if the Acquisition completes, the Combined CrediaBank GroupΩs operating performance, cash flows or any other measure of performance derived in accordance with IFRS. Included on slides 89-
92 is a description of the Non-IFRS Measures presented in this Presentation and the rationale for why providing these Non-IFRS Measures is useful to investors as a supplement to the IFRS measures. 

This Presentation also contains certain unaudited pro forma combined financial information, which is based on the 2025 financial results of the Group and of the HSBC Malta Group as well as on CrediaBankΩs current estimates of, 
and good faith assumptions regarding, adjustments arising from the Acquisition. The unaudited pro forma combined financial information is for informational purposes only and does not purport to represent or to be indicative of 
the consolidated financial position or consolidated results of operations that the Group would have reported had the Acquisition been completed as of the dates presented. It is not, and should not be taken as, representative of 
the Combined CrediaBank GroupΩs future consolidated financial position or results of operations. Nor does it purport to project the Combined CrediaBank GroupΩs financial position as of any future date or results of operations for 
any future period and should not be used for such purpose. The unaudited pro forma financial information was not prepared in accordance with the requirements of Regulation S-X of the U.S. Securities Act of 1933, as amended or 
any related manual or guidance.

CrediaBank has included certain industry and market share data in this Presentation obtained from third party studies and industry publications. These studies and publications generally state that they have obtained information 
from sources believed to be reliable, but do not guarantee the accuracy or completeness of such information. In addition, in many cases, CrediaBank has made statements in this Presentation regarding the GroupΩs and the HSBC 
Malta GroupΩs industries and their respective positions in these industries based upon estimates made from CrediaBankΩs experience and its own investigation of market conditions. CrediaBank believes these estimates to be 
accurate as of the date of this Presentation. However, this information may prove to be inaccurate because of the method by which CrediaBank obtained some of the data for its estimates or because this information cannot 
always be verified with complete certainty due to the limits on the availability and reliability of raw data, the voluntary nature of the data gathering process and other limitations and uncertainties. As a result, recipients should be 
aware that the industry and market data included in this Presentation, and estimates and beliefs based on such data, may not be reliable. Additionally, certain financial and statistical information in this Presentation has been 
subject to rounding off adjustments. Accordingly, the sum of certain data may not conform to the expressed total.

The recipient should not construe the contents of this Presentation as legal, tax, accounting, investment or other advice or a personal recommendation. The recipient is solely responsible for seeking independent professional 
advice in relation to any action taken on the basis of the Presentation and should consult their own counsel, tax and financial advisers (or other advisors) as to legal, tax, financial, regulatory, accounting and/or other related 
matters concerning any information contained herein. The recipient of this Presentation is solely responsible for forming their own opinions and conclusions on such matters and for making their own independent assessment of 
the Presentation. This Presentation does not purport to be all-inclusive. By providing this Presentation, CrediaBank does not have the responsibility or authority to provide, nor has provided, investment advice to the Recipient 
with regard to the matters contained herein. The recipient shall not base any behavior in relation to financial instruments related to CrediaBankΩs securities or any other securities and investments on information until after it is 
made publicly available by CrediaBank.

By attending, viewing or otherwise accessing this Presentation the recipient will be deemed to have represented, warranted and undertaken that: (i) the recipient has read and agrees to comply with the contents of this disclaimer 
including, without limitation, the obligation to keep this document and its contents confidential; and (ii) the recipient acknowledges that understands the legal and regulatory sanctions attached to the misuse, disclosure or 
improper circulation of this Presentation or any information contained therein.

Disclaimer (2/2)
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¢ƻŘŀȅΩǎ ŀƎŜƴŘŀ

CrediaBank: Fastest-Growing 5th Banking Pillar in Greece
Eleni Vrettou, Chief Executive Officer

14:10 ς 14:25 

Our Growth Strategy
Evangelos Kanelis, Chief Strategy Officer

15:00 ς 16:00

Pro forma Combined Financials Outlook
Valerie Skoubas, Chief Financial Officer

16:00 ς 16:15 

Q&A16:15 ς 17:00 

Welcome & Introduction
Eleni Vrettou, Chief Executive Officer

14:00 ς 14:10 

Why CrediaBank?
Eleni Vrettou, Chief Executive Officer

14:25 ς 15:00 
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¢ƻŘŀȅΩǎ ǇǊŜǎŜƴǘŜǊǎ 

# of years in CrediaBank / # years of total experience in financial sector Previous experience

3+/25+Eleni Vrettou

Chief Executive Officer, 
Board member

3+/30+Valerie Skoubas

Chief Financial Officer, Board member

3+/20+Evangelos Kanelis

Chief Strategy Officer

3+/20+Konstantinos Manolopoulos

Deputy Chief Financial Officer & Head of 
Investor Relations
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1. CrediaBank: Fastest-growing 5th banking 
pillar in Greece
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CrediaBank is the fastest-growing(1) 5th banking pillar in Greece

1. Based on FY 2025 gross loan growth (YoY) and Greek deposit growth (YoY) compared to Greek peers (Eurobank, NBG, Piraeus, Alpha 
Bank); Data based on company disclosures

2. As of 31 December 2025, market share based on Hellenic Banking Association.
3. Ranking based on peer assets as per Bank of Greece data as of 31 December 2025.
4. Excluding securitised portfolios and senior & mezzanine notes from securitisations.

5. Based on Bank of Greece data as of 31 December 2025
6. Tangible book value and gross NPE ratio are non-LCw{ ƳŜŀǎǳǊŜǎΦ CƻǊ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘŜǎŜ ƳŜŀǎǳǊŜǎΣ ǎŜŜ άDƭƻǎǎŀǊȅ ƻŦ ǘŜǊƳǎ ŀƴŘ 

Non-LCw{ aŜŀǎǳǊŜǎΦέ
7. Users with at least one monetary transaction per month.
8. Including public sector deposits. 

Formed through the merger between Attica Bank and Pancreta Bank, CrediaBank has emerged as a Greek challenger 
bank with a robust and clean balance sheet, gaining market share from the four systemic banks

Loans

Structured 
loans

Digital 
channels

Shipping

Wealth 
management

Trade finance

Transaction 
banking

Trading & FX

Bancassurance

5th banking pillar(3) in Greece, operating across all business segments with a holistic product offering

1,202 
Employees

c.350k
Active Customers(7)

66 Branches      5 Business centers

c.5% market share by branches(2) 

Retail
banking

Financial
markets

85% of the loan book

39% of deposits(8)

15% of the loan book

61% of depositsWholesale 
banking 

ϵсΦуōƴ
Customer deposits

ϵпΦрōƴ(4)
Gross loans

c.3% market share across deposits & loans(5)

No DTCs

ϵуΦрōƴ
Total Assets

ϵсмтƳ
Tangible Book Value(6)

Operational Metrics(2) FY 2025

Source: Company disclosure, Company Information, Hellenic Banking Association, Bank of Greece
Notes: 

2.9%
Gross NPE ratio(6)

Note 6 

as of date?
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A successful turnaround, paving the way for sustainable growth and 
value creation

Sources: Company information
Notes:  

1. Hellenic Financial Stability Fund, later known as Hellenic Corporation of Assets and Participations (HCAP).
2. No definitive agreement has been reached.

3. Completion expected in Q3 2026.
4. Subject to corporate and regulatory approvals.

(2024 ï 2025) (2026 ïonwards)

Standalone entities
(2021 ï 2024)

Dec-24 Jan-25 Mar-25 Jul-25 Sep-25 Oct-25 Dec-25 Q1-2027

Dec-21 Sep-22 Apr-23

Jul-Sep-24

Oct-22 Jul-23 Dec-23

ϵ240m share 
capital increase 

/ strategic 
investor HFSF(1)

ϵптоƳ ǎƘŀǊŜ 
capital increase / 
strategic investor 
Thrivest Holdings

Appointment 
of new top 

management

ϵмллƳ ǎƘŀǊŜ 
capital increase / 
strategic investor 
Thrivest Holdings

Acquisition of 
HSBC Greece

Acquisition of 
Cooperative Bank of 
Central Macedonia

ϵннлƳ ǎȅƴǘƘŜǘƛŎ 
securitisation of performing 
SME and Large Corporate 

portfolio

Voluntary exit 
scheme and 

branch 
rationalization 

initiation

Rebranding as 
CrediaBank

Submission of 
binding offer 

for HSBC 
Malta

ϵлΦрōƴ нnd synthetic 
securitisation completion 
of performing SME and 

Large Corporate portfolio

Entered into exclusive 
negotiations to acquire 

Pantelakis Securities(2) to 
diversify product and expand 

brokerage capabilities

ϵоΦсōƴ D.± bt9 
securitisation 
completion

ϵмллƳ !¢м and 
ϵмрлƳ ¢ƛŜǊ н 

issuance

Completion of 
operational merger 
with Pancreta Bank

Launch of digital 
transformation

Merger with 
Pancreta Bank, 

establishing the 5th 
banking pillar in 

Greece

Thrivest and HFSF(1) 
major shareholders

Sale of merchant 
acquiring business 

and payments 
partnership with 

Euronet(3)

Signed Definitive 
Agreement with 

HSBC Malta(4)

Expected 
launch of 
tender for 
minorities 
for HSBC 

Malta

HSBC 
Malta 

expected 
transaction 

close

Building the Fifth Pillar Strengthening the Core & 

Restoring Firepower
Accelerating Growth, Expansion & 

Digitalisation

ϵ735m share capital 
increase completion of legal 
merger with Pancreta Bank

H1-2027
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CrediaBank is delivering across all key value creation levers

c.11%
Market share in new business(2)

Major earnings quality 
improvements

Rebranding and launch of digital 
banking platforms in Oct-25

162%
LCR(1)

c.40bps
Underlying CoR(1)

ϵ3.4bn
Disbursements

ϵунΦрƳ
Recurring PPI(1)

-23% / -18%
Branch / Headcount 

rationalisation YoY in FY 2025

ϵсΦуōƴ
Deposits

2.9%
Gross NPE ratio(1)

17.5%
Total capital ratio(1)

(no DTCs(1))

ϵмΦмōƴ
Net credit expansion(1)

ϵмсуΦоƳ
Net interest income

Integration of 
systems completed in Sep-25

66%
Loan-to-deposit ratio(1)

c.48%
NPE coverage(1)

11.0%
CET1 ratio(1)

(burdened from frontloading of
restructuring & integration charges)

ϵмллƳ κ ϵмрлƳ
AT1(1) / Tier 2(1) concurrent 

issuance

Ample liquidity 

Sound asset quality

Major profitability 
improvement

Transformation 
plan underway

Robust capital 
position

Substantial loan 
growth

+88% YoY 
growth

+58% YoY 
growth

Book >4x 
oversubscribed

+11% YoY vs. 
5% market(3)

All figures as of FY 2025 unless mentioned otherwise

Sources: Company information, Bank of Greece as of FY 2025.
Notes: 
1. These measures are Non-IFRS Measures. For the definition of these measures, see άGlossary of terms and Non-IFRS Measuresέ.
2. Refers to net credit expansion. This measure is non-IFRS. For the definition of net credit expansion, see άGlossary of terms and Non-IFRS Measuresέ.
3. Refers to the total private sectorΩs deposits. Figures as of 31.12.25 published by the Bank of Greece.

vs. 54% as of 
Q3 2024
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44

83

FY 2024 FY 2025

107
168

19

37
17

21
142

226

FY 2024 FY 2025

CrediaBank has launched its organic growth engine and is scaling 
ǳǇ ŀǘ ǇŀŎŜΧ

Enhanced SME and small business growth momentum Balance sheet re-levering with targeted deposit growth

Translating into profitability ramp-up Recurring PPI scaling by almost 2x in 2025

1. Excluding securitised portfolios and senior & mezzanine notes from securitisations.
2. These measures are Non-LCw{ aŜŀǎǳǊŜǎΦ CƻǊ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘŜǎŜ ƳŜŀǎǳǊŜǎΣ ǎŜŜ άDƭƻǎǎŀǊȅ ƻŦ ǘŜǊƳǎ ŀƴŘ bƻƴ-LCw{ aŜŀǎǳǊŜǎέΦ

Gross loans by client type,ϵōƴ (1) Deposit portfolio by client type,ϵōƴ

Total recurring operating income(2),ϵƳ

59%

88%

30 58

Recurring pre-provision income(2),ϵƳ

58%

96%

24%

Recurring net interest income(2)

Net fee and commission income 
Recurring non-core revenues(2)

YoY (%)

YoY (%)
YoY (%)

Recurring profit before tŀȄόϵƳύ YoY (%)

YoY (%)

YoY (%) YoY (%)

2.8
3.8

0.5

0.73.3

4.5

FY 2024 FY 2025
Wholesale Retail

4.2 4.1

1.6 2.1
0.3

0.6
6.1

6.8

FY 2024 FY 2025

Retail Wholesale Public sector

37%

31%

(2%)

31%

105%

Sources: Company disclosure, Company Information.
Notes:  
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10

Net customer loans 5.5 2.8 8.2

Customer deposits 6.8 6.5 13.3

Assets 8.5 8.2 16.4(6)

Operating income 226 219 445

Operating expenses (144) (120) (263)

Pre-provision income 82 100 182

Profit before tax 58 109 167

NIM (on average assets)(7) (%) 2.1% 2.2%

Cost-to-income ratio(7) (%) 63% 55%

Net Loan-to-deposit ratio(2) (%) 65% 42%

NPE ratio(7) (%) 2.9% 2.4%

NPE coverage ratio (%) 48% 42%

Employees(5) (FTE) (#) 1,202 923
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C¸ нлнр όϵōƴ ŦƻǊ .{ ŦƛƎǳǊŜǎΣ ϵƳ ŦƻǊ P&L figures)

ΧŀƴŘ ƛǎ ŜȄǇŜŎǘŜŘ  ǘƻ ŘƻǳōƭŜ ƛƴ ǎƛȊŜ ŀƎŀƛƴ ǳǇƻƴ I{./ aŀƭǘŀ 
consolidation(1)

Pro forma combined view

c.2x

c.2x

1. Subject to regulatory approvals and completion of the transaction
2. Metrics reflect 100% of HSBC Malta, as of FY2025.
3. HSBC Malta 2025 figures are not άrecurringέ.
4. Excluding senior notes.

5. Excludes offshore employees.
6. tǊƻ ŦƻǊƳŀ ǘƻǘŀƭ ŀǎǎŜǘǎ ŎŀƭŎǳƭŀǘŜŘ ŀǎ ǘƘŜ ŀŘŘƛǘƛƻƴ ƻŦ ǘƻǘŀƭ ŀǎǎŜǘǎ Ƴƛƴǳǎ ǘƘŜ ŎŀǎƘ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ ŎΦϵ0.2bn for the acquisition 

of the 70% of HSBC Malta.
7. These measures are Non-IFRS Measures. For the definition of these measures, see άGlossary of terms and Non-IFRS 

Measuresέ.

/ǳǎǘƻƳŜǊ ŘŜǇƻǎƛǘǎ όϵōƴύΣ C¸ нлнр

Total assets(6)όϵōƴύΣ C¸ нлнр

Pro forma CrediaBank Group

8.5

16.4

8.2

6.8

13.3

6.5

(2)

Source: Company disclosures
Notes: 

FY2025 FY2025 FY2025

Aligned PBT 

for CB
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11

Other Personal 
Lending

6%

State-owned 
Entities

9%

Commercial Real 
Estate

5%

Other 
Commercial

15%

HSBC Malta is a leading retail bank in Malta with an established 
bancassurance and asset management platform

1. Peers include BOV, APS, Lombard, BNF and ECCM, based on company filings and Central Bank of Malta data.
2. Data as of FY 2025.
3. Includes Premium, Retail, and Retail Banking Business (RBB) customers as of FY 2024 (HSBC Malta disclosures)

4. Based on average tangible equity where excess capital over 13% CET1 is subtracted. RoATE at 13% CET1 is calculated based on 
C¸нлнр9 w²!ǎ ƻŦ ϵнΦн ōƴ όCrediaBank management estimates) and FY2025 CET1 ratio of 24.1%.

5. These measures are Non-LCw{ aŜŀǎǳǊŜǎΦ CƻǊ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘŜǎŜ ƳŜŀǎǳǊŜǎΣ ǎŜŜ άDƭƻǎǎŀǊȅ ƻŦ ǘŜǊƳǎ ŀƴŘ bƻƴ-LCw{ aŜŀǎǳǊŜǎέΦ

V One of the leaders in the 
growing Maltese market

V EU licenced bank, life insurer 
and asset manager 

V Strong customer base

V Access to low-cost retail 
funding

V High quality business with 
robust corporate governance 
and conservative risk appetite

V Experienced executive team

47.0%

24.1%

12.9%

4.3% 4.3%

Peer 1 Peer 2 Peer 3 Peer 4

Market share by total assets(1), 
FY 2024

#2 player in 
Malta

Sources: Unless otherwise noted, I{./ aŀƭǘŀ ŎƻƳǇŀƴȅ ŦƛƭƛƴƎǎ όC¸Ωнп ŀƴŘ C¸Ωнр !ƴƴǳŀƭ wŜǇƻǊǘύ ŀƴŘ ŎƻƳǇŀƴȅ ǿŜōǎƛǘŜΣ CrediaBank business plan, Bank of Malta data
Notes: 

HSBC Malta Group(2)

24.1%
CET1 ratio

Banking operations(2) 

923
Employees

166k 
Total retail customers(3) 

(91% active)

ϵсΦрōƴ
Customer deposits

ϵнΦуōƴ
Net loans & advances

ϵмлфƳ
Profit before tax

12.1%
RoATE(5)

Gross loan book mix(2)

19.1%
RoATE @ 13% CET1(4),(5)

By product, % By segment, %

Deposit book mix(2)

By product, % By segment, %

Other
0.1%

Demand
86%

Term
14%

ϵсΦ5
bn

Retail
70%

Corporate
30%

ϵнΦу
bn Retail

69%

Corporate
31%

ϵ6.5
bn

ϵнΦу
bn

Mortgages 
65%
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12

Significant value levers underpin strategic rationale for the acquisition, 
expected to deliver substantial benefits for all stakeholders 

Strategic rationale Financial considerations

Transaction expected to have positive
earnings contribution from first year of acquisition

Robust balance sheet and liquidity maintained, with
total capital and liquidity ratios safely above hurdle

rates, fuelling future growth

Self-funded transaction benefiting from sizeable
ϵннуƳ ōŀŘǿƛƭƭ creation όлΦпуȄ мIΩнр tκ¢.±ύ

Attractive ROIC(3) > CoE
ΧƻǇǇƻǊǘǳƴƛǘȅ ǘƻ grow in the underserved commercial banking 

clients (primarily SMEs)1

ΧǊŜ-focus towards an RM-centric(2) retail bank, allowing for 
further penetration with new products and capabilities3

ΧƻǿƴŜǊǎƘƛǇ ƻŦ ŀ ƳŀǊƪŜǘ-leading Wealth Manager, in an 
attractive WM market with significant bancassurance potential2

Leading Maltese banking franchise: Positioned 2nd across key 
products(1) & credible moat

Strong alignment with /ǊŜŘƛŀ.ŀƴƪΩǎ growth plans

Entry into Malta, an attractive economy with a high growth 
rate among EU peers, and its banking sector

Further cost benefits expected from model optimisation 

Sources: Company disclosures, Central Bank of Malta, IMF.
Notes:
1. Ranked 2nd in loans, deposits according to Central Bank of Malta data as of 2024
2. RM refers to Relationship Managers.
3. These measures are Non-LCw{ aŜŀǎǳǊŜǎΦ CƻǊ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘŜǎŜ ƳŜŀǎǳǊŜǎΣ ǎŜŜ άDƭƻǎǎŀǊȅ ƻŦ ǘŜǊƳǎ ŀƴŘ bƻƴ-LCw{ aŜŀǎǳǊŜǎέΦ

Acquisition of c.70% of HSBC Malta in an all-cash deal with 
transaction targeted to close by Q1 2027
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13

Strong corporate presence 
focusing on SMEs and SBs(6)

Strengthened management 
team with local market expertise 

and track record in smooth 
integrations

Strong capital position
with excess capacity for growth

Significant value creation stemming from the
strong complementarity held by the two banks

Solid international presence
offering a comprehensive retail 

client experience 

Customer-centric approach 
combining physical footprint with 

digital proposition 

Multi -faceted business 
model delivering diversified 

organic capital generation

Large and growing market
(11% market share in net credit 

expansion)(1)

The 5th banking pillar in Greece 
by total assets

>100 years expertise 
in traditional banking

Focus on SMEs
(26% of total loans)(2,4)

Strong track-record in
financing

(58% of gross fee income)(4)

Highly-experienced
management team

Leading position in Malta
(2nd by total assets)(3)

Strong capital position
(24.1% CET1 ratio)(3)

Low cost of funding
(c.0.4% cost of funds)(4),(5)

Established wealth management 
franchise and bancassurance 

potential

Stable and high-quality
customer base with significant

untapped potential

Well-seasoned
leadership team

The CrediaBank Group offers an attractive proposition in high 
growth markets

Combined CrediaBank Group

1. FY 2025, based on Bank of Greece data.
2. Based on total gross performing loans.
3. As of 31 December 2024.

4. Figures as of 2025.
5. This measure is a Non-LCw{ aŜŀǎǳǊŜΦ CƻǊ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘƛǎ ƳŜŀǎǳǊŜΣ ǎŜŜ άDƭƻǎǎŀǊȅ ƻŦ ǘŜǊƳǎ ŀƴŘ bƻƴ-LCw{ aŜŀǎǳǊŜǎέΦ
6. Small business.

Sources: CrediaBank and HSBC Malta company information, Bank of Greece.
Notes:  
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Å One of the fastest growing economies in the Eurozone with healthy 
banking sector performance 

Å Platform with established leadership position

Å HSBC Malta needs a άǊŜǎǘŀǊǘέ:

o Over a decade of operations under non-core status

o Underinvested in IT and personnel

o Risk appetite not fit for retail and corporate needs

o Deleveraging of loan portfolio

Å Value unlock opportunities:

o Unlock full potential of retail customer portfolio 

o Develop SME and small business 

o Reshape operational processes

Å Continued supportive macroeconomic momentum and growing 
under-penetrated banking sector

Å CrediaBank is expected to outgrow its Greek peers(1):

o Lack of competitor agility towards underserved SMEs and SBs

o Focus on enhanced customer experience

o Reperforming loans opportunity 

Å Rapid emergence of efficiency and profitable profile:

o Re-leveraging of balance sheet and margin convergence

o Organic and inorganic revenue and product diversification 
(e.g. Pantelakis(2))

o Delivery of synergies and economies of scale

CrediaBank group is well-positioned to capture structural and business 
specific upsides across Greece and Malta

Greece Malta

Å Cross-diversification of products and know-how (corporate RMs into Malta vs wealth into Greece)

Å Funding synergies (access to low-cost retail customer deposits in Malta)

Å Cost and efficiency optimisation (in-sourcing, tech investments, modernisation, digitalisation)Synergies

+

Sources: CrediaBank and HSBC Malta company information
Notes:
1. Per management expectations.
2. In exclusive negotiations, but no definitive agreement has been reached.
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/ǊŜŘƛŀ.ŀƴƪ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎƛŎ ǇƛƭƭŀǊǎ

CHALLENGE THE 
GREEK BANKING 

MARKET

SUPERCHARGE 
MALTA

DIGITAL 
TRANSFORMATION 

AND SYNERGY 
REALISATION

VALUE CREATION 
THROUGH 

TARGETED M&A

STRONG 
GROWTH

DIVERSIFIED 
REVENUE 
STREAMS

MARKET-
LEADING 
EFFICIENCY

BALANCE 
SHEET 
OPTIMISATION

CAPITAL 
GENERATION

1 2 3 4

Our strategy to deliver strong sustainable growth and profitability

Long-term targets

Mid-teens CAGR
Net loans(1) and total 

income growth

Ҕϵмпōƴ
Net loans(1)

c.3.0%
NIM(2,3)

Mid 30%s
Recurring cost-to-income 

ratio(3)

ҔϵонрƳ
Recurring net profit(3)

ҔϵмΦфōƴ
Tangible book value(3)

>15.5%
CET1 ratio

>18%
Recurring RoTE(3)

Disclaimer: This slide contain forward-looking statements of financial guidance for the long term. The assumptions upon which such guidance is based are inherently subject to significant uncertainties and actual results may differ, perhaps materially, from those anticipated. The 
Group prepared such guidance on the basis of management estimates and certain assumptions, some of which are outside of its control, that it believes to be reasonable, including the Group's business plan, management's observations of recent operating conditions, as 
well as management's expectations for conditions and trends through the long term.

Notes:
1. Excluding senior notes.

2. Based on average total assets.
3. These measures are Non-LCw{ aŜŀǎǳǊŜǎΦ CƻǊ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘŜǎŜ ƳŜŀǎǳǊŜǎΣ ǎŜŜ άDƭƻǎǎŀǊȅ ƻŦ ǘŜǊƳǎ ŀƴŘ bƻƴ-LCw{ aŜŀǎǳǊŜǎέΦ
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2. Why CrediaBank?
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Access to some of the most attractive 
banking Markets in EU

Greece and Malta command high growth economies with structural drivers for continued outperformance

Organic and inorganic growth journey 
overseen by highly experienced 

management team
Well-seasoned leadership, positioned to deliver synergies and value creation for all stakeholders

Track-record of successful execution of complex and strategic projects

Highly accretive transformation programme in motion

Second largest banking platform in Malta with >24% market share by total assets(2)

Retail-focused DNA with enhanced access to loyal and low-cost core deposits
Diversification at scale into a leading 

player through HSBC Malta 
acquisition

Strong asset quality and robust capital position delivering high-teen returns

Attractive synergies and further value potential to be unlocked

Diversified operations complemented by strong asset / wealth management and insurance businesses

Successful turnaround story in Greece 
with fast advancing complete 

financial profile

High quality capital base with structural advantages for organic capital generation

Robust and under-levered balance sheet with solid liquidity to fund future growth

Delivering accelerating growth and recurring profitability

Attractive proposition in the underserved SME and SB market segments

Decisive balance sheet transformation delivered in short timeframe

5th banking pillar in Greece by total assets, with 11% market share in net credit expansion(1)

CrediaBank Highlights

Notes:Notes: For a definition of Non-IFRS Measures, see Glossary.
1. FY 2025, based on Bank of Greece data.
2. FY 2024, based on company financials and Central Bank of Malta data.

Changed title + minor 
wording changes
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Malta - Consistent access to deposit funding

Strong Tailwinds from RRF FundsStable Inflation Trends

16%

13%

9% 8%
7% 7% 7% 7%

5%

2% 1%

Strong Liquidity to Fund Growth

59% 61%

105%

Ample Headroom for Further Expansion

48%

66%
80%

Strong Loan Growth Surpassing EU

7.9%
6.4%

2.4%

GR
GR GRMT MT MTEU EU EU

Sources: IMF, European Commission, ECB, Eurostat, EBA. 
Notes: 
1. IMF Data at 29.01.2026. 
2. European Commission.
3. ECB Data, total loans include loans by MFIs to households and NFCs.
4. ECB and Eurostat.

5. EBA Risk Dashboard.
6. Figures for Eurozone. 

RRF of GDP, 2023,%(2)

Loan Growth, Q3 2024 - Q3 2025, YoY,%(3,6) Loan-to-GDP(4,6), 2024,% Net Loan-to-Deposit, Sep-25,%(5)

GR HR IT PT ESPL RO HU SK MT DE

Average inflation rate,%(1)

High Growth Markets

Real GDP, CAGR,%(1)

Market CrediaBank HSBC Malta Management

1.1% 1.4% 1.4%

1.6% 1.5%
2.3% 2.0% 2.0%

1.5% 1.6%

6.8%

3.9% 3.9% 4.0% 4.0%

2024 2025 2026 2027 2028

GRMT EU

2.7%
2.2% 2.1% 2.3% 2.0%

2.9% 2.8%
2.3%

2.6%
2.2%

1.8%
2.2% 2.1% 2.0% 2.0%

2024 2025 2026 2027 2028

GRMT EU

Greece and Malta command high growth economies with 
structural drivers for continued outperformance

Check if we can 

update RRF graph 

(2023)

Angelina
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Source: Company disclosures.
Notes: 
1. These measures are Non-LCw{ aŜŀǎǳǊŜǎΦ CƻǊ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘŜǎŜ ƳŜŀǎǳǊŜǎΣ ǎŜŜ άDƭƻǎǎŀǊȅ ƻŦ ǘŜǊƳǎ ŀƴŘ bƻƴ-LCw{ aŜŀǎǳǊŜǎΦέ
2. Peer data based on FY 2025. Peers include Eurobank, NBG, Piraeus, Alpha Bank.
3. Calculated as loan loss provisions for the period over gross loans excluding senior notes. Q4 2024 provision reversals related to rebalancing post Pancreta merger and synthetic securitizations.
4. Excluding synthetic securitization.

Gross NPE ratio below 3% with stable coverage

Normalised Cost of RiskGross NPE ratio in line with sector averages

2.9%
3.6%

2.6%
2.4%

2.0%

Credia Peer 1 Peer 2 Peer 3 Peer 4

2.7%
avg.

Gross NPE ratio, 2025(2), %

Gross NPE ratio, %

1.5%1.5%1.5%1.5%1.5%16.2%

NPE Coverage (%)(1) Net NPE Ratio (%)(1)

CrediaBank HSBC MaltaMarket

Cost of risk, %(1),(3)

54.1%

2.8% 2.9% 2.9% 2.9% 2.9%

70%

48% 47% 48% 48% 48%

Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025E

Decisive balance sheet transformation delivered in short timeframe

TBU

Q4 2024

Angelina

@CB to confirm 

normalized CoR Q4 

2025 / FY 2025

Added Q4 

2025 CoR as 

per CB

(0.79%)

0.55% 0.48% 0.50% 0.37%

Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025

FY 2025 CoR is 
0.46%

(4)

Management
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Management

LCR and NSFR(2)Net loan(1) to deposit ratio

Robust and under-levered balance sheet with solid liquidity to 
fund future growth

5.5

1.4

0.2
0.4

0.4

0.6

Total Assets

8.5

FY2025Σ ϵbn

Net Loans (64%)

Securities (17%)

Cash & Equivalents 
(8%)

DTA (3%)

PPE & 
Intangible 

(4%)

Other (4%)

3.6

3.2

0.3
0.3
0.2

1.0

Total Liabilities & Equity

8.5

Time Deposits (42%)

Core Deposits (38%)

Interbank Funding 
(3%)

Tier II Bonds (2%)
Other (4%)

Total Equity (12%)

FY 2025, %

Requirement

Source: Company information.
Notes: For a definition of Non-LCw{ aŜŀǎǳǊŜǎΣ ǎŜŜ άDƭƻǎǎŀǊȅ ƻŦ ǘŜǊƳǎ ŀƴŘ bƻƴ-LCw{ aŜŀǎǳǊŜǎΦέ
1. Excluding senior notes
2. Liquidity Coverage Ratio and Net Stable Funding Ratio per Basel III regulations. These are Non-LCw{ aŜŀǎǳǊŜǎΦ {ŜŜ άDƭƻǎǎŀǊȅ ƻŦ ǘŜǊƳǎ ŀƴŘ bƻƴ-LCw{ aŜŀǎǳǊŜǎΦέ

Balance sheet structure

%

CrediaBank HSBC MaltaMarket

162%
126%

LCR NSFR

100%

Key underutilised balance sheet levers

Asset Side

Growing contribution of net loans in total assets 

Run-ƻŦŦ ŀƴŘ ǊŜƛƴǾŜǎǘƳŜƴǘ ƻŦ ǎŜŎǳǊƛǘƛǎŜŘ ƴƻǘŜ ƻŦ ϵмΦмōƴ 
yielding only 1%

Utilisation of DTA through profits and reinvestment into 
lending and securities

Liability 
Side

Improving cost of funding through increasing share of 
core demand deposits

Run-off of legacy inherited discontinued Tier 2 bond of 
ϵооƳ ǿƛǘƘ ǘƻǘŀƭ Ŏƻǎǘ ƻŦ ƻǾŜǊ с҈ ǇΦŀΦ

53% 58% 57% 61% 65%

Q4
2024

Q1
2025

Q2
2025

Q3
2025

Q4
2025
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11.9% 11.0% 10.4% 10.6% 11.0%

Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025

Source: Company disclosures.
Notes: 
1. Not arising from temporary differences.
2. Peers include Eurobank, NBG, Piraeus, Alpha Bank.

Optimised capital through international issuances

DTA utilisation driving additional CET1 accumulation

DTA balance(1)Σ ϵƳ

CET1 ratio evolution in light of steady growth

CET1 Ratio and RWA, Quarterly, % Capital position, Q4 нлнрΣ ϵƳ

11.0% 9.0%

2.5%
2.1%

3.9%
2.8%

17.4%
13.8%

Q4 2025 Requirements (Q4 2025)

CET1 AT1 Tier 2 w²! όϵōƴύMDA buffer (bps)

4.0 200

275 275 272 272
225

Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025

CrediaBank HSBC MaltaMarket

High quality capital base with structural advantages for organic 
capital generation

w²! όϵōƴύCET1

3.3 3.5 3.8 3.7 4.0

CrediaBank has no legacy DTCs in its capital

5¢/ όϵ ōƴύ

0%

60%

42% 41%
32%

Credia Peer 1 Peer 2 Peer 3 Peer 4

DTC as % of CET1, Q4 2025(2), %

0 28 2.1 3.3 2.6

Management
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5th banking Pillar in Greece by total assets, with 11% market 
share(1) in net credit expansion

Source: Company Information
Notes: 
1. FY 2025, based on Bank of Greece data.
2. Based on company information and Bank of Greece data
3. Peer data as of FY 2025. Peers include Eurobank, NBG, Piraeus, Alpha Bank.
4. Calculated as Gross Loans of latest quarter ς Gross Loans of previous quarter due to lack of disclosures
5. Excluding senior notes.

CrediaBank HSBC MaltaMarket

From company 

disclosures do we 

have a source (gross 

loan market share)?

571 631
866 768 873

53
41 56 52

73624 672

922
820 946

Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025

Retail Corporate

bŜǿ ŘƛǎōǳǊǎŜƳŜƴǘǎΣ ϵƳCorporate disbursements in 2025 consist of SMEs 
(43%), Large Corporates (29%), Structured Finance 

(22%) and Shipping (6%)

Market leadinƎ ƭƻŀƴ ƎǊƻǿǘƘΧ

36%

7%
9%

7%
9%

Credia Peer 1 Peer 2 Peer 3 Peer 4

8.3%
avg.

Gross loan growth vs peers, FY 2025 YoY, %

Q4 2025 YoY growth at 
36%

9ȄǇŀƴǎƛƻƴ ƛƴ ƭŜƴŘƛƴƎ ǿƛǘƘ ŎΦϵоΦпōƴ ƻŦ ƴŜǿ ŘƛǎōǳǊǎŜƳŜƴǘǎ ƛƴ нлнр

ΧwŜǎǳƭǘƛƴƎ ƛƴ ǎǘŜŀŘƛƭȅ ƛƴŎǊŜŀǎƛƴƎ ƳŀǊƪŜǘ ǎƘŀǊŜ 

2.6%
3.4%

Q3 2024 Q3 2025

Gross loans, market share(2), %

1.1

3.9
3.5 3.4

1.7

Credia Peer 1 Peer 2 Peer 3 Peer 4

6.8 66.5 55.1 59.6 82.7

DǊƻǎǎ ƭƻŀƴǎ όϵōƴύ(5)

Net credit expansion vs peers, 2025 (3)Σ ϵōƴ

(4)

11% market share in net 
credit expansion(1) in 

2025

Stronger lending relative to size compared to peers

Management
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Established an attractive proposition in the underserved SME and 
SB market segments

Diversified SME loan portfolio

SME loans breakdown by type, Q4 2025

Source: Company disclosures.
Notes: 

CrediaBank HSBC MaltaMarket

Revolving 
working capital
41%

Bond
30%

LTM
23%

Domestic 
programmes
4%

EU programmes 
1%

ϵмΦлōƴ

Key highlights of SME segment(2)

1 month
Time-to-money(4)

ŎΦϵффмƳ
Disbursements in 
2025

>900
Customers

c.73%
Lower-SME(3) 
originations in 
new lending

/ǊŜŘƛŀ.ŀƴƪΩǎ advantage in SME

Sector-specialised RM financing model

Focus on most underserved lower SMEs

Fast time-to-money (c.1 month) through 

simplified processes

Relationship-led, agile business model

Solid growth in small business (SB) loans

{. ƭƻŀƴ ŜǾƻƭǳǘƛƻƴΣ ϵƳ

Key SB highlights(2)

>85
SB Banking RMs

ŎΦϵмпсƳ
Disbursements in 
2025

>76k
Customers

c.6%
Loan market 
share

/ǊŜŘƛŀ.ŀƴƪΩǎ advantage in SB

Growth partner for SBs

SB RMs as differentiation lever

Specialised advisory driven model

Prepacked custom-made products for 

professionals

Differentiated, premium service offering

138 152 167 176 186

Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025

Excluding 

shipping and 

structured 

finance 

(1)

1. LTM refer to Long Term Loans
2. As of FY 2025

3. {a9ǎ ǿƛǘƘ ǘǳǊƴƻǾŜǊ ƻŦ ғϵнлƳ
4. Defined as average time from origination to disbursement. Average for 2025

Management
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Achieving rapid speed for SME and SB lending processes

Source: Company information.
Notes: 
1. Defined as average time from origination to disbursement; Average for 2025.

CrediaBank HSBC MaltaMarket

Market 
standard

CrediaBank 
differentiated 

offering

Origination, onboarding & credit proposal preparation Group decision of credit Approval body

Onboarding, credit proposal and checks 
run in parallel

Focus on SME and SB clients

Outsourcing parts of KYC process to 
specialist teams

Template documents and pre-defined 
credit appetite per sector

Mechanism in place to fast-track 
approvals at a fee

Management  involvement 
for complex and time-sensitive cases

Origination
Document 
collection

Required 
checks

Credit proposal 
preparation

Decision by 
intermediate bodies

Approval 
body

Multiple steps in approval process
Prioritization of LCs 
over SMEs and SBs

Onboarding and documentation  
handled by internal legal teams

Illustrative workflow

CrediaBank  workflow

Key factors ensuring speed

Rapid 
Time-to-Yes

1 month
Time-to-money(1)

1 week
to prepare termsheet

Fast
KYC  & Onboarding 

Industry-specific 
focus

Digital 
capabilities

Start-up DNA
flexibility & speed

Simple, 3-step 
approval process

Management
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Delivering accelerated growth and recurring profitability

Solid recurring PPI growth

Improving Operating Leverage

Strengthening bottom-line performanceFrontloaded rightsizing of the platform

Ongoing balance sheet re-levering

Source: Company disclosures.
Notes:  
1. Excluding senior notes.
2. 9ȄŎƭǳŘƛƴƎ ϵ сΦрƳ ƻƴŜ-off provision reversal.

wŜŎǳǊǊƛƴƎ ttLΣ ϵƳ

Net Loans(1), % of Total Assets

FTEs and Branches wŜŎǳǊǊƛƴƎ t.¢Σ ϵƳ

Recurring Cost-to-Income, %

Driving margin increase despite falling rates

vпΩнп

NIM 3M Euribor

2.3%
2.0% 2.2%

2.1% 2.3%

3.0%
2.6%

2.1%

2.0% 2.0%

vмΩнрvнΩнрvоΩнрvпΩнр

70%
64% 66% 62% 62%

vпΩнпvмΩнрvнΩнрvоΩнрvпΩнр

17
20 19 20

24

vпΩнпvмΩнрvнΩнрvоΩнрvпΩнр

1,484

1,202

vоΩнп vпΩнр9

87
66

vоΩнп vпΩнр

FTEs Branches

(18%) (23%)

16 14 13 13
17

vпΩнпvмΩнрvнΩнрvоΩнрvпΩнр
YoY Delta

CrediaBank HSBC MaltaMarket

(2)

1,530 at 

the time of 

Pancreta 

merger

44% 49% 48% 51% 53%

Q4'24 Q1'25 Q2'25 Q3'25 Q4'25

vпΩнр

Angelina

Management
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Total 
assets

Branches CET1 ratio ROE
Market 

share by total 
assets(2)

Peer 1 15,099 29 22.3% 16.5% 47.0%

7,742 12 22.6% 17.5% 24.1%

Peer 2 4,161 12 14.6% 6.2% 12.9%

Peer 3 1,388 11 20.0% 5.9% 4.3%

Peer 4 1,376 13 13.2% 8.8% 4.3%

Peer 5 1,306 1 n.a. 6.2% 4.1%

Peer 6 1,103 2 21.3% 4.7%(3) 3.1%

Second largest banking platform in Malta with 24% market share 
by total assets 

Sources: /ŜƴǘǊŀƭ .ŀƴƪ ƻŦ aŀƭǘŀ ŀƴŘ I{./ aŀƭǘŀ нлнп !ƴƴǳŀƭ wŜǇƻǊǘΣ tŜŜǊǎΩ ŘƛǎŎƭƻǎǳǊŜǎΦ
Notes:
1. As of 31 December 2024
2. FY 2024, based on company financials and Central Bank of Malta data.
3. ROE of Peer 6 was calculated by considering Profit before tax as the taxation for 2024 included deferred taxation.
4. I{./ aŀƭǘŀΩǎ ǇŜŜǊǎ ƛƴŎƭǳŘŜ !t{ .ŀƴƪΣ .ŀƴƪ ƻŦ ±ŀƭƭŜǘŀΣ .bC .ŀƴƪΣ CLa.ŀƴƪΣ [ƻƳōŀǊŘ .ŀƴƪ aŀƭǘŀΣ aŜ5ƛǊŜŎǘ .ŀƴƪ aŀƭǘŀΦ

As of 31 December 2024(4)

όϵƳΣ ǳƴƭŜǎǎ ǎǘŀǘŜŘ ƻǘƘŜǊǿƛǎŜύ13.8%

Customer loans

15.1%

Customer deposits

16.7%

Retail loans

9.9%

Corporate deposits

23.0%

Mortgage loans

3.9%

Consumer finance loans

I{./ aŀƭǘŀΩǎ ǎǘǊŜƴƎǘƘ ŀŎǊƻǎǎ ǇǊƻŘǳŎǘǎ(1) HSBC Malta is a strongly capitalised and highly liquid bank

Highly 
concentrated 

market 
(Top 3 players 
84% of assets)

HSBC MaltaMarket CrediaBank Management
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First Lien Residential 
Mortgages

65%

Other Personal 
Lending

6%

State-owned Entities
9%

Commercial Real Estate
5%

Other Commercial
15%

Mortgage dominated loan portfolio

Retail-focused DNA with structural access to loyal and low-cost 
core deposits

Gross loan book mix, FY2025, %

High demand deposit share providing funding cost advantage
Deposit mix, FY2025, %

[ƛǉǳƛŘ ōŀƭŀƴŎŜ ǎƘŜŜǘΧ Low cost of funding a buffer for margins
.ŀƭŀƴŎŜ ǎƘŜŜǘ ǎǘǊǳŎǘǳǊŜΣ C¸нлнрΣ ϵōƴ

(1)

Sources: HSBC Malta disclosures.
Notes: 

NIM, interest yield(2) and cost of funds(2), %
(2)

ϵ6.5bn

ΧǿƛǘƘ ƭƻǿ ƭƻŀƴ-to-deposit ratio

Net loan-to-deposit ratio(2), %

Net 
Loans

Securities

Cash & due 
from banks

Other

Deposits

Insurance 
Liabilities

Other
Equity

HSBC MaltaMarket CrediaBank

1. Includes government loans.
2. These measures are Non-LCw{ aŜŀǎǳǊŜǎΦ CƻǊ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘŜǎŜ ƳŜŀǎǳǊŜǎΣ ǎŜŜ άDƭƻǎǎŀǊȅ ƻŦ ǘŜǊƳǎ ŀƴŘ bƻƴ-LCw{ aŜŀǎǳǊŜǎέΦ

ϵ6.5bn

Demand
86%

Term
14%

Retail
69%

Corporate
31%

47%
42%

FY 2024 FY 2025

2.8

2.5

2.0

0.9

8.2

Total Assets

6.5

0.5
0.5
0.6

8.2

Total Liabilities & Equity

ϵн.8bn

Management

2.7%
2.2%

3.5%
2.9%

0.4% 0.4%

FY 2024 FY 2025

NIM Interest Yield Cost of Funds
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Diversified operations complemented by strong asset 
management and insurance businesses

Strong fee business
Gross fee income mix, FY2025, %

Sources: HSBC Malta disclosures, MFSA Malta.
Notes: 

Net fees % 

avg. assets 

of 27bps (4)

Diversified Streams of Revenue
Net banking income mix, FY2025, %

ϵн19m

Leading Insurance and AM Offering

Asset ManagementInsurance

#2 
position in Malta(2)

ú55m
Gross Written 

Premiums (ñGWPò)(2)

#2 
position in Malta(2)

>ú1.0bn
AuM 

(incl. Distribution)(3)

HSBC MaltaMarket CrediaBank

HSBC Malta Provides Wide Range of Banking Services to Retail and Commercial Customers

Segment contribution, FY2025

Wealth & Personal 
Banking (WPB)

Corporate and 
Institutional Banking

(CIB)

Segments(1)

1. Based on segmentation change on 1 January 2025, where Commercial Banking and Global Markets businesses combined under 
CIB.

2. Figures as of FY2024.

3. As of December 2025, based on public statements.
4. Calculated as net fee income & commission income for the period over average total assets.

Net interest income
80%

Net fee & 
commission 

income
10%

Other revenue
10%

71% 69% 65% 51%

29% 31% 35% 49%

2.8 6.5 219 109

[ƻŀƴǎ όϵōƴύ5ŜǇƻǎƛǘǎ όϵōƴύOperating Income 
όϵƳύ

t.¢ όϵƳύ

WPB CIB

Funds under 
Management

13%

Cards
19%

Credit facilities
9%

Broking income
3%

Account services
14%

Remittances
10%

Imports/exports
5%

Receivables finance
2%

Distribution fees
10%

Other
14%

ϵн4m

Includes 

Commercial 

Banking

Management
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Strong asset quality and robust capital position delivering high-teen 
returns

Healthy asset quality
Gross NPE ratio

Double digit profitability
bŜǘ ƛƴŎƻƳŜΣ ϵƳΣ ҈

Sources: HSBC Malta disclosures.
Notes: 
1. These measures are Non-LCw{ aŜŀǎǳǊŜǎΦ CƻǊ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘŜǎŜ ƳŜŀǎǳǊŜǎΣ ǎŜŜ άDƭƻǎǎŀǊȅ ƻŦ ǘŜǊƳǎ ŀƴŘ bƻƴ-LCw{ aŜŀǎǳǊŜǎΦέ
2. Based on Q2 2025 minimum capital requirements.
3. wƻ!¢9 ŀǘ мо҈ /9¢м ƛǎ ŎŀƭŎǳƭŀǘŜŘ ōŀǎŜŘ ƻƴ C¸нлнр9 w²!ǎ ƻŦ ϵнΦн ōƴ όCrediaBank management estimates) and FY2025 CET1 ratio of 24.1%

NPE coverage 42%47%

Strong and increasing capital position
Capital position, %

(2) Due to provision 

reversals

1,030 1,183

MDA buffer, bps(3)

Cost of risk impacted by provision reversals

Provision reversals due to:

ÅImproved credit quality and 
economic outlook

ÅRecoveries and release of 
provisions

HSBC MaltaMarket CrediaBank

Cost of risk

2.4% 2.4%

FY 2024 FY 2025

22.6% 24.1%

3.0% 3.0%
25.5% 27.1%

FY 2024 FY 2025

CET1 Tier 2

(0.49%)
(0.33%)

FY 2024 FY 2025

100 72

18.2%

12.1%

27.5%

19.1%

FY 2024 FY 2025

RoTE ROTE at 13% CET1

(2)

(3)

Management

(1) (1)
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Fully staffed organisation with committed employees

Source: Company information as of FY 2025.
1. Excluding VES.

CrediaBank provides comprehensive employee well-ōŜƛƴƎ ǎǳǇǇƻǊǘΣ ƛƴŎƭǳŘƛƴƎ ŀ нпκт ŎƻǳƴǎŜƭƭƛƴƎ ƘƻǘƭƛƴŜΣ ƻǇŜƴ ά/ȅōŜǊ ¢ŀƭƪǎέ 
ǎŜǎǎƛƻƴǎΣ ŀ ŘƛƎƛǘŀƭ ǿŜƭƭōŜƛƴƎ ƭƛōǊŀǊȅΣ ŀƴŘ ŎŀǊŜŜǊ ƎǳƛŘŀƴŎŜ ǇǊƻƎǊŀƳǎ ŦƻǊ ŜƳǇƭƻȅŜŜǎΩ ŎƘƛƭŘǊŜƴ ŀƳƻƴƎ ƻǘƘŜǊ ƛƴƛǘƛŀǘƛǾŜǎ 

Employee turnover rate

Total turnover rate, %

6.0%

25.1%

2024 2025

5.4% 6.2%

Employee average tenure evolution

Average employee tenure, years

14.7 14.5

2024 2025

47.0 47.3

Headcount (#)

Employee training

Employee headcount evolution Employee breakdown by gender

Female, 53%

Male, 
47%

%, 2025

Average age (years)

1,468
1,202

2024 2025

Employee breakdown by region

Attica, 62%

Crete, 
23%

Rest of 
Greece, 15%

%, 2025

Net turnover rate (%)(1)

Average training hours per employee (hours)

32.0

45.8

2024 2025

96% 99%

% of employees trained

>43k hours 
in training 
in 2025

Market CrediaBank HSBC Malta

Focus on attracting and 
retaining highly skilled 

people

Management
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ESG principles integrated at the core of Credia Bank

Source: Company information
Notes:  As of December 2025, unless otherwise indicated.

Environment : reducing our footprint
towards net zero

Society: caring for our people, 
clients and society

Governance: operating with transparency
and integrity 

Financing Sustainability

$65m
Sustainability-Linked Loans

ϵптмƳ
RES & Green Financing 

(including  RRF)

ϵнтƳ
RES Energy Storage Systems 

Funding
New SME green product for PV 

systems <500 kW

V Scope 1 & 2 emissions reduced - HQ relocation to efficient 
buildings

V Optimised branch network (In 2025, 15 mergers <1 km radius)

V 88% of fleet plug-in hybrid / electric

V EV charging points across main premise

V Renovating branches with HVAC, LED & energy
monitoring systems

V Sourcing electricity from RES (GoO)

V Exploring energy communities & new PV installations for 
self-consumption

V hǇŜƴŜŘ /ǊŜŘƛŀ.ŀƴƪΩǎ ŦƛǊǎǘ άbŜǿ ŜȄǇŜǊƛŜƴŎŜέ ǇǊƻǘƻǘȅǇŜ ōǊŀƴŎƘΣ ƛƴ 
2 locations, Thessaloniki and Crete, fully accessible and 
sustainability focused. Welcomed customers both with or without 
appointments, reinforcing accessibility and inclusiveness

V bŜǿ /ƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ άbŜǿ !ƎǊƛŎǳƭǘǳǊŜΣ bŜǿ DŜƴŜǊŀǘƛƻƴέ ς 
ά{ǘǊŀǘŜƎƛŜǎ ŦƻǊ [ƻŎŀƭ tǊƻŘǳŎǘǎ ǿƛǘƘ IŜŀƭǘƘ /ƭŀƛƳǎέ

V aŀǎǘŜǊŎƭŀǎǎ ƻƴ άCƛƴŀƴŎƛŀƭ [ƛǘŜǊŀŎȅ ŀƴŘ DǊŜŜƴ CƛƴŀƴŎƛƴƎέ ǘƻ ƭƻŎŀƭ 
producers and farmers (following Agroanelixi program)

V New mental health & wellbeing employee empowerment program 
in partnership with Hellas EAP

V Broadened employee benefits and discounts on banking products, 
corporate services and partner offerings

V Introduced Children Excellence money Awards

1st Place
Educational Leaders Awards 

(2025)

17%
Gender Pay Gap

Employee ESG Awareness Training

100%
Senior 

Management

90%
Business & Risk 

20%
All Employees

100%
Board Members 

receive ESG training

42%
Independent Non-
Executive Board 

Members

100%
of Committee 

Chairs are 
Independent

Experienced and Well-Balanced Board of Directors

100%
Anti-Bribery & Corruption Training for Employees

0 incidents
of Bribery & Corruption

ISO Certified
Whistleblowing and Antibribery & Corruption Practices

84%
ATHEX ESG Transparency Score

Carbon Footprint Report 
Compliant with Greek Climate Law

Member Preparation to participate

Operating Responsibly

Next Steps for Greener Future
Giving back to society

Fostering inclusion and wellbeing

Empowering our People Strengthening our governance framework

Promoting ethical and responsible conduct

Transparency and global engagement

ISO 14064 certified

ϵтррƳ
Total Loan Balance

Market CrediaBank HSBC Malta Management
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Track-record of successful execution of complex and strategic 
projects

Sources: CrediaBank disclosures.
Notes: 
1. Subject to corporate approvals.
2. Transaction expected to be completed in Q1 2027 for HSBC Malta, subject to the fulfilment of a series of terms and conditions, 

including all necessary regulatory approvals.
3. No definitive agreement has been reached.

4. Outstanding principal balance (as of 31st March 2025).
5. Union de Creditos Immobiliarios, S.A.E
6. Total Book Value.
7. Large Corporate.
8. Now Hellenic Corporation of Assets and Participations (HCAP).

M&A & Disposals Integration & Operations Asset Quality Financing & Capital Markets

Appointment of new top 
management in Attica Bank 

ŎΦϵлΦнōƴ(6) Synthetic 
Securitisation of 

performing LC(7) & SME 
and sale of Credit-
Linked Notes to DK

ŎΦϵоΦсōƴ(6) NPE 
Portfolios 

Securitisation 
and sale of the 

subordinated notes to 
DK

ŎΦϵлΦрōƴ(6) Synthetic 
Securitisation 

of performing LC(7) & 
SME and sale of CLNs 
to Davidson Kempner 

όά5Yέύ

Digital transformation 
launch 

±ƻƭǳƴǘŀǊȅ 9Ȅƛǘ {ŎƘŜƳŜ όά±9{έύ
launch 

Transformational programme 
launch to unlock synergies from the 

merger with Pancreta Bank 

Agreement for the sale of merchant 
acquiring business and payments 

partnership with Euronet(1) Dec-25

Exclusive negotiations for the 
potential acquisition of Pantelakis 

Securities(3)
Dec-25

tǳǊŎƘŀǎŜ ƻŦ ϵфлƳ(4) performing residential 
mortgage loan portfolio from UCI(5)

Nov-25

Definitive agreement for acquisition 
ƻŦ I{./ aŀƭǘŀ ŦƻǊ ϵнллƳ(2) Dec-25

Completion of the merger of Attica 
Bank and Pancreta Bank Sep-24

Acquisition of HSBC Greece
by Pancreta Bank Jul-23

Acquisition of Cooperative Bank of 
Central Macedonia by Pancreta Bank

Dec-23

Oct-25

CrediaBank rebranding 
launch Jul-25

Branch network rationalisation 
initiation Feb-25

Operational merger of Attica Bank -
Pancreta Bank Sep-25

Feb-25

Dec-24

Sep-22

Oct-25

Jan-25

Dec-24

Strategic Review Initiation 
to strengthen capital markets 

presence Jan-26

ϵмллƳ !¢мκ ϵмрлƳ ¢н LǎǎǳŀƴŎŜ 
Debut in the subordinated capital 

markets
Jun-25

ϵторƳ {ƘŀǊŜ /ŀǇƛǘŀƭ LƴŎǊŜŀǎŜ
with the participation of Hellenic 

Financial Stability Fund(8) and 
Thrivest Holdings Dec-24

ϵптоƳ !ǘǘƛŎŀ .ŀƴƪ {ƘŀǊŜ /ŀǇƛǘŀƭ 
Increase and entry of Thrivest 

Holdings
Apr-23

ϵмллƳ tŀƴŎǊŜǘŀ .ŀƴƪ {ƘŀǊŜ /ŀǇƛǘŀƭ 
Increase led by Thrivest Holdings 

Oct-22

Market CrediaBank HSBC Malta Management
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Market CrediaBank HSBC Malta

Well-seasoned leadership uniquely positioned to deliver synergies 
and value creation for all stakeholders

Previousexperience#of years in CrediaBank/ #yearsof total experience

3+/25+

EleniVrettou
ChiefExecutiveOfficer,
Boardmember

3+/35+

Valerie Skoubas
Chief Financial Officer, 
Board member

Evangelos Kanelis
Chief Strategy Officer

3+/20+

George
Kouroumalos
Chief Risk Officer

3+/22+

Stylianos Iliadis
Chief Retail Banking & 
Wealth Management Officer

Dimitra Vourna
Chief Operating Officer

3+/28+

Konstantinos 
Christodoulou
Chief Corporate Banking 
Officer

2+/35+

Christos Iliopoulos
Chief Structured Finance 
Officer

3+/20+

Harris Mygdalis
Chief Information & Digital 
Officer

1-/32+

Maria Grava
Chief International Officer & 
Chief of Staff

1-/30+

Management
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3. Our growth strategy
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/ǊŜŘƛŀ.ŀƴƪ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎƛŎ ǇƛƭƭŀǊǎ

CHALLENGE THE 
GREEK BANKING 

MARKET

SUPERCHARGE 
MALTA

DIGITAL 
TRANSFORMATION 

AND SYNERGY 
REALISATION

VALUE CREATION 
THROUGH 

TARGETED M&A

STRONG 
GROWTH

DIVERSIFIED 
REVENUE 
STREAMS

MARKET-
LEADING 
EFFICIENCY

BALANCE 
SHEET 
OPTIMISATION

CAPITAL 
GENERATION

1 2 3 4

Our strategy to deliver strong sustainable growth and profitability

Long-term targets

Mid-teens CAGR
Net loans(1) and total 

income growth

Ҕϵмпōƴ
Net loans(1)

c.3.0%
NIM(2,3)

Mid 30%s
Recurring cost-to-income 

ratio(3)

ҔϵонрƳ
Recurring net profit(3)

ҔϵмΦфōƴ
Tangible book value(3)

>15.5%
CET1 ratio

>18%
Recurring RoTE(3)

Disclaimer: This slide contain forward-looking statements of financial guidance for the long term. The assumptions upon which such guidance is based are inherently subject to significant uncertainties and actual results may differ, perhaps materially, from those anticipated. The 
Group prepared such guidance on the basis of management estimates and certain assumptions, some of which are outside of its control, that it believes to be reasonable, including the Group's business plan, management's observations of recent operating conditions, as 
well as management's expectations for conditions and trends through the long term.

Notes:
1. Excluding senior notes.

2. Based on average total assets.
3. These measures are Non-LCw{ aŜŀǎǳǊŜǎΦ CƻǊ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘŜǎŜ ƳŜŀǎǳǊŜǎΣ ǎŜŜ άDƭƻǎǎŀǊȅ ƻŦ ǘŜǊƳǎ ŀƴŘ bƻƴ-LCw{ aŜŀǎǳǊŜǎέΦ
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Sources: LaCΣ 9ǳǊƻǇŀΣ {ϧt ŀƴŘ aƻƻŘȅΩǎ ǊŜǇƻǊǘΣ 9ǳǊƻǎǘŀǘΣ CŀŎǘǎŜǘΣ .ŀƴƪ ƻŦ DǊŜŜŎŜΣ 9ǳǊƻǇŜŀƴ LƴǾŜǎǘƳŜƴǘ CǳƴŘΣ .L{Φ

Greek economy on an expansionary path

2.0%
Real GDP growth (2025E)

Greece Malta Transformation & synergy M&A

Favourable macro environment: Strong growth, sustained 
investment inflows, and restored investment-grade status

1

2.8%
HICP inflation rate (2025E)

9.0%
Unemployment rate (2025E)

Baa3
Investment-grade sovereign credit 

rating

+9.6p.p.
Economic sentiment indicator (vs. 

EU average)

Ҍϵнуōƴ
Cumulative FDI (post-covid)

Ҕϵслōƴ 
Funds across the RRF and NSRF 

programmes

ŎΦϵнлōƴ
In travel receipts (9MȰ25)

+5% YoY 
Greek residential property price 

index

The lowest in the 
last decade
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Strong performing loan expansion... ΧǿƛǘƘ ƛƴǘŜǊŜǎǘ ƳŀǊƎƛƴǎ ŀōƻǾŜ ǘƘŜ 9ǳǊƻǇŜŀƴ ŀǾŜǊŀƎŜΧ

11.8%

4.5%
2.3% 3.6%

9M 2025 9M 2025 9M 2025 9M 2025

Greece(1) Spain(2) Italy(3,5) EU(4) Greece(1) Spain(2) Italy(3) EU(4)

Greece(1) Spain(2) Italy(3) EU(4) Greece(1) Spain(2) Italy(3) EU(4)

2.5%
2.1%

1.7%
1.3%

9M 2025 9M 2025 9M 2025 9M 2025

37%
44% 47%

54%

9M 2025 9M 2025 9M 2025 9M 2025

Sources: Company information, ECB Supervisory Banking Statistics, Factset, SNL as of 24.11.2025.
Notes: For a definition of Non-IFRS Measures, see Glossary.
1. Includes Eurobank, NBG, Piraeus, Alpha Bank.
2. Includes Unicaja, Sabadell, Santander, Caixabank, BBVA, Bankinter.
3. Includes Banco BPM, UniCredit, Credem, Intesa Sanpaolo, BPER, MPS.

4. 9/. {ǳǇŜǊǾƛǎƻǊȅ .ŀƴƪƛƴƎ {ǘŀǘƛǎǘƛŎǎ vоΩнр ŦǊƻƳ ммм {ƛƎƴƛŦƛŎŀƴǘ 9¦ LƴǎǘƛǘǳǘƛƻƴǎΦ
5. Excludes BPER and MPS due to inorganic growth.

ΦΦΦŎƻƳōƛƴŜŘ ǿƛǘƘ ƴƻǘŀōƭŜ bt9 ǊŜŘǳŎǘƛƻƴ όŦǊƻƳ пу҈ ƛƴ нлмтύΧΧŀƴŘ Ŏƻǎǘ-disciplined management

2.9% 2.6%

1.7% 1.9%

9M 2025 9M 2025 9M 2025 9M 2025

Greek banks are outperforming European peers with stronger loan 
growth, higher NIM and superior cost efficiency

Greece Malta Transformation & synergy M&A

1

Performing loan growth, YoY, % Net interest income / Average total assets

Gross NPE ratio, % Cost-to-income ratio, %
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/!Dw Ψнм-24

-7.5%

-2.6%

-4.8%

11.0%

1.7%

9.1%

Sources: Company information, Bank of Greece.

Wholesale

Retail

/ǊŜŘƛŀ.ŀƴƪΩǎ ƳŀǊƪŜǘ ǎƘŀǊŜ

1.5% 1.7%

SBs P

1.0% 1.0%

Consumer P

1.1% 1.1%

Mortgages P

4.5% 5.0%

SMEs

P

1.9% 2.2%Large
corporates P

2024 1H 2025

58.3
65.8 65.7

75.7 80.5

24.5
24.8 25.4

25.8
26.2

9.5
10.8 11.2

13.0
12.8

31.9
30.7 28.9

27.5
27.1

7.9
7.8 7.3

7.3
7.4

12.0
11.9 11.0

9.5
9.6

2021 2022 2023 2024 1H 2025

Large corporates SMEs Shipping Mortages Consumer SBs

144.1
151.8 149.5

158.8
163.6

1.3% 1.5%
Shipping

P

tŜǊŦƻǊƳƛƴƎ ƭƻŀƴǎ ōȅ ŎǊŜŘƛǘ ƛƴǎǘƛǘǳǘƛƻƴǎ όϵōƴύ

Greece Malta Transformation & synergy M&A

1 Greek banking market is expanding, and CrediaBank is gaining 
market share across all segments
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{a9ǎ ŀǊŜ ƎǊƻǿƛƴƎΧ Χ ǿƘƛƭŜ {a9 ŦƛƴŀƴŎƛƴƎ ƴŜŜŘǎ ŀǊŜ ǎǘƛƭƭ ǳƴŘŜǊǎŜǊǾŜŘ

28

32

35

38

52

2020 2021 2022 2023 2024

SME Gross Value Added(1) ŜǾƻƭǳǘƛƻƴ όϵōƴύ % of SME that think access to finance is their #1problem (2025)

5% 5%

7%

14%

Sources: Company information, European Commission, EU SME SAFE Survey.
Note:
1. Gross value added (GVA) represents the value of goods and services produced by SMEs less intermediate consumption and reflects contribution to overall economic output.

Greece Malta Transformation & synergy M&A

1 SME segment demonstrates strong growth momentum and 
remains underserved, representing compelling opportunity
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Sources: Company information, EFAMA, ECB, ECB Banking Supervision. 
Notes: 
1. Split based on Greek banks, including Piraeus, NBG, Eurobank, Alpha Bank, and CrediaBank.
2. Technical reserves as % of GDP.

Retail banking Corporate banking

Global markets & Asset management International activities

NPE Management unit Others

578
754

443

653207

299

174

211

36

17

4

55

1,442

1,990

2021 2024

ϵ
Ƴ

Net fee and commission income evolution(1)

CAGR
2021-2024

(22%)

7%

13%

14%

9%

134%

Greek banks have delivered a 11% CAGR in fee and 
commission income between 2021 and 2024, driven 
primarily by growth in corporate banking as well as 
global markets and asset management activities

There is medium-term potential to continue 
increasing AuMs given the share of savings in 
investment is low in Greece vs. the EU average

Split of AuM vs. household deposits (2024)

63% 69%

29% 26%
15%

37% 31%

71% 74%
85%

AuM Deposits

Greece Malta Transformation & synergy M&A

1 Asset management and insurance offer substantial untapped 
growth potential

Opportunity to lift income from insurance as 
DǊŜŜŎŜΩǎ ŎǳǊǊŜƴǘƭȅ low insurance-penetration rate 

provides substantial headroom for premium growth 
and broader product uptake

Insurance penetration (2024)(2)

7%

46%
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Accelerate growth in 
wholesale segment 

Rebuild retail presence Expand fee income 
factories

/ƘŀƭƭŜƴƎŜ ǘƘŜ DǊŜŜƪ ōŀƴƪƛƴƎ ƳŀǊƪŜǘΥ /ǊŜŘƛŀ.ŀƴƪΩǎ ǎǘǊŀǘŜƎƛŎ ǇƛƭƭŀǊǎ

B CA

Focus on fast-growing and 
underserved SME segment

Tap into sectors of excellence

Strengthen RM coverage model

 and streamline corporate credit 
process

P

P

P

Focus on attractive SB and 
affluent clients

Develop personalised approach 
and re-engage inactive(1) 
customers

Enhance product offering and 
capture opportunities in re-
performing loans market

P

P

P

Enhance wealth management

proposition

Grow bancassurance 

business

Enter brokerage fee income 
stream

P

P

P

1

V Significant growth opportunity for a more agile challenger bank in Greece across wholesale, retail, and fee factories

Greece Malta Transformation & synergy M&A

Note: 
1. Customers with zero monthly transactions.
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Wholesale loans breakdown(1) 

Energy
24%

Manufacturing
18%

Construction
16%

Commercial
13%

Hospitality 
11%

Transport 
9%

Financial and insurance activities
9%

ϵоΦуōƴ ϵоΦуōƴ

Source: Company information.
Notes: 
1. Data as of FY 2025.
2. Corporate Banking includes Large Corporates and SMEs, Structured finance includes Asset & Specialised finance and Shipping.

3. wŜŎŜƛǾŜŘ ŀǘ [ƭƻȅŘΩǎ [ƛǎǘ DǊŜŜƪ {ƘƛǇǇƛƴƎ !ǿŀǊŘǎΦ

Large 
corporates
36%

SMEs
31%

Asset & 
Specialized 
Finance 
(ASF)
26%

Shipping
7%

Targeted, flexible financing solutions for 
small and mid-sized shipping operators and 
coastal shipping companies

Shipping4

Full-spectrum banking platform delivering 
specialised products and tailored SME 
solutions

SMEs2

Clients with ǘǳǊƴƻǾŜǊ ҔϵслƳ with 
dedicated sector teams

Large 
Corporates

1

!ǿŀǊŘŜŘ ά{ƘƛǇǇƛƴƎ CƛƴŀƴŎƛŜǊ ƻŦ ǘƘŜ ¸ŜŀǊέ ƛƴ нлнр(3)

Financing targeting mainly energy and 
infrastructure, as well as real estate, M&A 
debt portfolios and cross-border 
transactions

Asset & 
specialized 
finance

3

Shipping and ASF include 
loans to mainly SME clients

Greece Malta Transformation & synergy M&A

A

1 Differentiated Wholesale Banking proposition

²ƘƻƭŜǎŀƭŜ ƭƻŀƴǎ ŜǾƻƭǳǘƛƻƴ ōȅ ǘȅǇŜ όϵƳύ

2,236 2,351 2,486 2,412 2,550

542 638 788 1,149 1,2602,778 2,989
3,274

3,561 3,810

Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025E

Corporate Banking Structured finance

YoY (%)

14%

132%

Recategorisation from Corporate 
Banking to Structured finance in 

2H́нр όϵ323m net effect)

(2) (2)

Segment overview
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Strong client relationships enabled by deep sector expertise and a 
targeted product offering

Source: Company information.

Proven depth across infrastructure, hospitality, tourism, energy, healthcare, real 
estate, manufacturing, agri-food, services and shipping, enabling cash-flow-aligned, 
growth-phase-appropriate financing, beyond what systemics typically offer

Sector-specialised, 
custom financing model

Focus on high-impact 
άƭƻǿŜǊ {a9ǎέ

{ǇŜŎƛŀƭ ŦƻŎǳǎ ƻƴ άƭƻǿŜǊ {a9ǎέ όғϵнлƳ ǘǳǊƴƻǾŜǊύ ǿƘŜǊŜ ƴŜŜŘǎ ŀǊŜ Ƴƻǎǘ 
underserved; dedicated SME teams and 5 business centres across Greece enable 
rapid, relationship-led coverage with sector-trained RMs and regular on-site visits

Enhanced international 
capabilities

Strengthened lending, trade finance and advisory through the integration of HSBC 
aŀƭǘŀΣ ǎǳǇǇƻǊǘƛƴƎ ŎƭƛŜƴǘǎΩ ǊŜƎƛƻƴŀƭ ŀƴŘ Ǝƭƻōŀƭ ŀƳōƛǘƛƻƴǎ ŀƴŘ unlocking international 
growth for Greek SMEs

Value-creation driven 
strategy

Disciplined pricing and selective growth underpin bespoke solutions; a partnership 
model (not transactional lending) drives cross-sell across the franchise and 
prioritises profitability over balance-sheet expansion

2

4

5

1

Rapid time-to-money
Fast decision-making and flexible structuring give a clear edge on complex or 
time-sensitive cases, supported by a structured 3-step process that can issue a term 
sheet within one week

3

Strengths of our Wholesale and SME banking franchise 

Source: Company information.
Note: All information as of December 2025 unless otherwise indicated
1. Average as of FY 2025

Greece Malta Transformation & synergy M&A

A

1

Key metrics

ϵоΦмōƴ
New disbursements in FY2025

c.73%
Lower-SME originations out of 

SME new lending

1 month
Time-to-money(1)

ƻκǿ ϵ1.3bn 
SME

>58
Wholesale banking RMs

o/w 32 SME 
RMs

5
Dedicated business centres in 

select locations
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Key elementsTactical initiatives Key objectives

Å Further penetrate large corporate segment by building sectors of excellence 
(Hospitality, CRE, Shipping, Energy, Infrastructure)

Å Develop cross-selling strategies by leveraging on wholesale relationships to 
drive fee income and cross fertilization into Retail/Private Banking

Tap into sectors of 
excellence

Consolidate SME segment 
coverage (especially 
smaller SMEs)
P

Develop RM relationships 
with core target customer 
segments
P

Improve credit process 
efficiencyP

Strengthen large 
corporate segment 
presence
P

Streamline corporate 
credit process

Å Boost front line productivity by enhancing credit assessment engine for 
corporates and SMEs through digitalisation (e.g. decision automation)

Further strengthen RM 
coverage model

Å Elevate the RM role from product distribution to strategic business support, 
positioning RMs as a core differentiation lever

Å Prioritise enhanced CRM tools by introducing dedicated product specialists and 
SME-focused business centres for high-value interactions

Focus on underserved 
SME segment

Å Focus on fast-growing SME segment, which is underserved by systemic banks(1)

Å Offer tailored industry-specific products and packages to meet SMEs needs

Å Outperform competitors in speed and flexibility

A

1

Product cross-sellingP

Greece Malta Transformation & synergy M&A

How we are going to accelerate growth in the wholesale segment 
in Greece

Note: 
1. Management belief.
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360o products
A fully integrated, end-to-end ecosystem guiding new home buyers 
through every step of their journey (from marketplace discovery to bundled 
ancillary services).

Open architecture
Flexible and customer-first investment & bancassurance platform 
delivering personalised solutions at competitive pricing through an 
open-architecture product universe.

Innovative products
Exclusive offerings (including unit-linked solutions and POS-transaction 
fraud insurance) designed to enhance protection and drive value.

Retail loans breakdown by type (FY 2025)

Mortgages
60%

Small business
28%

Consumer
9%

Credit cards
3%

ϵлΦтōƴ

c.350k(3)

Active customers

Key retail business statistics

Key focus areas

c.6%(1)

Net credit 
expansion 
market share

ϵ10k(4)

Avg. consumer 
loan ticket

ϵ4.1bn(2)

Deposits

Individuals & Affluent Self-employed Branches, digital, 
third-party partners

Deposits & Lending Wealth & Payments Customer experience 
& Modernisation

ϵ100k(4)

Avg. mortgage 
disbursement

+20k
Onboardings in 
FY 2025

Sources: Company information, Bank of Greece.
Notes: 
1. Based on the FY 2025 net credit expansion. Calculation based on Bank of Greece data.
2. Data as of FY 2025, excluding public sector.
3. Based on FY 2025 data.

 
4. Relates to new booked in FY 2025.
 

B

1 Elevating retail & affluent banking
Greece Malta Transformation & synergy M&A

Bespoke product characteristics

1

2

3
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Sapphire
Å Access to a relationship manager and to all serviced channels / rewards depending on the relationship 

Å Full product offering, branded business cards, and special pricing

Å Relationship-based empowerment

Standard
Å Customers that typically execute simple transactions and offered off-the-shelf & bundled products

Å CrediaBank uses trainings, and advisory from partners to empower this segment

Cobalt 
Å Affluent clients with >ϵ60k balances
Å Tailored deposit pricing, advisory services, mutual funds, access to IPOs at preferential 

terms, and loans/cards with fee waivers and lower FX and transfer fees

Upper 
Mass

Å Individual customers with balances between ϵ20k and ϵ60k 

Å Shares the same product offering as the Mass segment

Å Individual clients with balances of Җϵ20k
Å Comprehensive offering across deposits, mutual funds (8 foreign / 4 Greek 

partners), IPOs, lending, cards, bancassurance, and transaction banking
Mass

Å Sales manager and access to CrediaConnect are provided on top of a relationship manager

Å Personalised, priority service across all channels, enhanced with rewards and branded experiences

Å Customised business cards and SME packaged solutions, complementing special pricing 

Gravitas
SBs

Individuals

Note: 
1. As of FY 2025.

346k
Active customers(1)

879k
Inactive customers

1.2m
Total customers

No inactive 
customers

V Potential to activate inactive customers ς much cheaper than acquiring new customers

Infinity
Å tǊŜƳƛǳƳ ǎŜƎƳŜƴǘ ǘŀǊƎŜǘƛƴƎ ϵрллƪҌ ōŀƭŀƴŎŜ ŎǳǎǘƻƳŜǊǎ

Å Expert RMs, exclusive and bespoke solutions (dedicated credit cards, Lombard lending, 
alternative investments) , delivering a fully tailored client experience

49k / 42k 

7k / 12k 

244k / 467k

1k / -

22k / 32k

18k / 2k

2k

Totals include Public sector (2k / 1k) 
and 323k inactive customers

B

1

Greece Malta Transformation & synergy M&A

Targeted segmentation with differentiated service models and 
further upside from re-activating currently inactive customers
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Succeeding in Small Business banking through time-to-yes and 
tailored services

Human-to-Human model: direct, barrier-free access to branches and RMs τ a 
contrast to the centralised, appointment-driven approach of competitors
Enlarged product offering τ covering EU and sovereign subsidy programmes (e.g. 
RRF, Leader)

Growth partner for 
Small Businesses

Specialised advisory-
driven relationship 
management

Small Business RM as a differentiation lever, with lifecycle-driven SB relationship 
managers trained through the Credia Business Academy τ a rigorous, dual-track 
capability and training platform

Customer 
empowerment

Expected strengthened cross-border lending, trade finance and advisory services 
through the integration of HSBC Malta, supporting clients with regional and global 
ambitions

Enhanced service 
model for top-tier 
customers

CrediaBank delivers a differentiated, premium service model for higher end 
customers τbeyond the uniform, one-size-fits-all SB propositions offered by 
competitors

2

4

5

1

Targeted segmentation 
with differentiated 
service models

Robust, multi-dimensional segmentation framework (size, engagement, 
complexity, sector relevance), enabling focused resource allocation and superior 
value delivery

3

How we position in the Small Business market

Greece Malta Transformation & synergy M&A

B

1

Key metrics

ϵмпсƳ
SB new disbursements(1)

c.6%
Market share in new 

disbursements(2)

>42k
Active SB customers(1)

ϵ0.2bn 
SB customer loans(1)

>85
SB banking RMs(1)

76% from existing 
customers

Source: Company information.
Notes: 
1. Based on FY 2025 data. 
2. Based on FY 2025 loan disbursements from physical branches only. Calculations based on Bank of Greece data.
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Segment-specific 
product offering

Re-activate inactive 
customers

New customer 
acquisition with 
focus on SBs, affluent

Customer-centric 
approach

How we are going to rebuild our retail presence in Greece

Key elementsTactical initiatives Key objectives

Å Expand retail presence through enhanced product offering that suits a wider 
range of retail segments, meeting a diversified set of customer needs

Å Focus on mass mortgage market offering by upgrading the product catalogue

Å Re-activate >800k inactive retail customers(1) through targeted, data-driven 
campaigns ς significantly cheaper than acquisition of new customers

Å Refinance borrowers currently served by other banks, assuming all original 
terms, obligations, and collateral

Å Focus on fast-growing and underserved SB segment and affluent clients
Å Develop unified acquisition strategy and deploy an integrated multi-channel 

model that balances physical presence with strengthened digital capabilities

Å Develop data-driven personalised service model for retail customers with 
digital access ǘƻ /ǊŜŘƛŀ.ŀƴƪΩǎ ǇǊƻŘǳŎǘǎ

Å Dedicated RM to specific client segments (e.g. affluent)

Å Revamp branches and strengthen digital channel

Note:
1. As of December 2025.

B

1

Re-build retail segment 
through focus on fast-
growing SB and affluent 
clients

P

Develop personalised 
digital retail banking P

Monetise significant 
inactive retail customer 
base
P

Enhance product offeringP

Greece Malta Transformation & synergy M&A



RGB 

0 , 29 , 184

RGB 

71, 145, 228

RGB 

58, 213, 94

RGB 

0, 115, 18

RGB 

30, 70, 142

RGB 

87, 208, 249

RGB 

0, 49, 0

49

B

A

Å DŀƭŜƴŜΥ ²ƻƴ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ǇǊƻŎŜǎǎ ŦƻǊ ŀ ϵфлƳ t9 ǇƻǊǘŦƻƭƛƻ ƻŦ ǊŜǎƛŘŜƴǘƛŀƭ ƳƻǊǘƎŀƎŜΦ wŜŀŎƘŜŘ ŀƴ 
agreement with Davidson Kempner (DK) to acquire, at a pre-agreed price, any loans of their perimeter 
that will reperform

Å DƛȊŀΥ /ǊŜŘƛŀ.ŀƴƪ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ǇǊƻǾƛŘŜ ǎŜƴƛƻǊ ŦƛƴŀƴŎƛƴƎ ϵпрƳ to Fortress (preferred bidder) for the 
acquisition of the notes, keeping the right of first offer, where allowed

Å WŜǿŜƭΥ ҌϵслƳ ƳƻǊǘƎŀƎŜ ǊŜ-performing portfolio expected to be acquired by CrediaBank (bilateral 
process in progress)

Re-performing loans ς A scalable growth opportunity

Greek RPL market (in ϵōƴύ Track record and pipeline

Building an ΨRPL platformΩ

V Deep on-the-ground engagement with key local 
servicers (Cepal, doValue), driving immediate 
execution readiness

V Demonstrated performance edge with a proven PL 
track record (Galene) and active participation across 
RPL opportunities

V Management focused on scaling RPLs, fully aligned 
with CrediaBankΩs ambition to capture greater 
marketshare.

V Clear first-mover advantage reinforced by the limited 
activity of systemic banks in the re-performing 
loansspace

Currentlyunder
ǎŜǊǾƛŎŜǊǎΩmanagement

Exp. to re-enter the 
market in next 3-4y

c.70

c.15-20

άhǾŜǊŀƭƭΣ ƭƻŀƴǎ ŀƳƻǳƴǘƛƴƎ ǘƻ ϵмр-20b
could return to normal within just a 
ŦŜǿΣ о ƻǊ пΣ ȅŜŀǊǎέ

Executive ChairmanDo-valueGreece

CrediaBank competitive advantage(1)

Source: Company information.
Note:
1. Management belief.

1

Greece Malta Transformation & synergy M&A

Origination pipeline 
expansion 

Structured sourcing 
framework

Disciplined asset 
selection

Operational 
readiness & speed

Revenue upside & 
client monetisation

Lucrative 
opportunity

Warehouse 
platform
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>250
Products(2)

c.20,000
Affluent clients(2)

c.1,000
High Net Worth clients(2)

60
Relationship managers(2)

Bancassurance ς Net premiums by type

Bancassurance ς Product offering

Source: Company information.
Notes: 
1. As of FY 2025.
2. As of 9M 2025.
3. Construction All Risks Insurance.

C

1 A modern, open architecture wealth and bancassurance platform
Greece Malta Transformation & synergy M&A

Wealth management ς Product offering

V Comprehensive product suite spanning mutual funds and the full spectrum of 
fixed-income instruments

V Personalised and advisor-led financial planning delivering bespoke 
guidanceto affluent clients (Cobalt) through a dedicated team of 
wealth-management professionals

V Strengthened and scaled franchise enhanced by the Pancreta merger and 
theŀŘŘŜŘ ŎŀǇŀōƛƭƛǘƛŜǎ ŦǊƻƳ ǘƘŜ ǇǊƛƻǊ ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ I{./ DǊŜŜŎŜΩǎ 
wealth-management operations

V Fully open-architecture wealth platform offering a wide, diversified product 
universe designed to meet every client profile and need

Wealth management ς Key metrics

ϵуонƳ όҌмл҈ ¸ƻ¸ύ (1)

AuM
ϵронƳ όҌмп҈ ¸ƻ¸ύ (1)

Mutual funds

V Dedicated in-house insurance distributor via Credia Group Insurance Agency, 
fully owned and operating since 2005

V Open-architecture, expert-led insurance offering, combining broad 
multi-insurer product access with tailored solutions delivered by in-house 
specialists and brokerage partners

V Revamped 2025 bancassurance model with an expanded product suite, 
improved sales processes, and selective partnerships/acquisitions to grow 
the customer base

V Market shares(1): Life (1%), General (3%), Total (1%)

V Exclusive products such as customised unit-linked product & POS products

Unit-linked
21%

Property
21%

General liability
13%

Life
14%

Sureties/ 
Guaranties

13%

C.A.R.
9%

Car
9%

ϵ19m

(3)
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C

1

Key elementsTactical initiatives Key objectives

Å Capitalise on retail segment expansion to cross-sell insurance products (e.g. 
house insurance in bundle with mortgages)

Å Leverage HSBC Malta expertise in Insurance

Grow bancassurance 
business

Diversify revenue streams 
away from interest income P

Expand offerings to clients 
and enter new product 
markets
P

Acquire sectorial 
competences offered by 
HSBC Malta
P

Enter brokerage
and ECM(1) market Å Become a leading player in the Greek brokerage and ECM(1) market

Å The company is at the due diligence stage(2) with Pantelakis Securities to 
acquire 70% stake in the company

Enhance wealth 
management
propositions

Å Enhance Wealth Management proposition with focus on affluent clients

Å Leverage HSBC MaltaΩs expertise in Wealth Management

Å Cross-sell to existing άCobaltέ retail clients

Å Broking platform for premium customers, offering an offshore proposition for 
Greek clients

Notes:
1. Equity Capital Markets.
2. CrediaBank is in exclusive discussions, but no definitive agreement has been signed.

Greece Malta Transformation & synergy M&A

How we are going to further expand fee income factories in Greece
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First Lien 
Residential 
Mortgages

65%

Other Personal 
Lending

6%

State-owned 
Entities

9%

Commercial 
Real Estate

5%

Other 
Commercial

15%

V 2nd Largest Bank in Malta with 24% market share by 
total assets as of 2024

V Universal banking offering towards retail, SME, 
corporate clients 

V Complementary fee franchises with wealth, asset 
management and insurance proposition

V Attractive financial profile low cost of funding, healthy 
asset quality and robust capital position

HSBC Malta: The second largest local player by total assets with 24% 
market share and well diversified business model

Sources: HSBC Malta disclosures, CrediaBank Information, MFSA Malta 
Notes: For a definition of Non-IFRS Measures, see Glossary.
1. Based on average tangible equity where excess capital over 13% CET1 is subtracted. Calculated based on FY20259 w²!ǎ ƻŦ ϵ2.2 bn (CrediaBank management estimate) and FY2025 CET1 ratio of 24.1%
2. As of FY2025
3. As of FY2024

ϵуΦнōƴ
Total assets

ϵнΦуōƴ
Customer loans

ϵлΦсōƴ
Equity

24.1%
CET 1 ratio

ϵ6.5bn
Deposits

c.0.4%
Cost of funds

ϵтнƳ
Net income

19.1%
RoATE@13% CET1(1) 

2.4%
NPE ratio

Zejtun

Zurrieq

Rabat

Mosta

Victoria Gozo

Valletta

Sliema
Gzira

PaolaQormi

Swieqi

Birkirkara

Overview Key Financials (FY 2025)

Branch Locations Business Mix Segments and Offering

Corporate 
and 

Institutional 
Banking

Wealth & 
Personal 
Banking

Key Offering
Å Mortgages
Å Consumer Loans
Å Deposits and savings
Å Payments and FX

ϵ2.8bn

Gross Loans by Products, FY 2025

12
Branches

ú2.0bn 
Loans(2)

ú143m 
Revenue(2)

Key Offering
Å Lending and Trade Finance
Å Cash Management
Å Global Markets
Å FX, Structured Finance

ú0.8bn 
Loans(2)

ú76m 
Revenue(2)

Asset and Wealth Management

#2 Asset Manager by assets in Malta(3)

>ú1.0Bn AuM (incl. Distribution)(2)

Insurance

#2 Insurer by GWP in Malta(3)

ú55m GWP(3)

Greece Malta Transformation & synergy M&A
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Sources: LaCΣ 9ǳǊƻǎǘŀǘΣ ²ƻǊƭŘ .ŀƴƪΣ 9/.Σ aƻƻŘȅΩǎΣ CƛǘŎƘΣ {ϧt

Maltese economy at a glance

Real GDP growth of 
3.9% (2025E)

Inflation rate of
2.2% (2025E)

Unemployment rate of                        
2.5% (2025E) 

Strong Sovereign Credit Rating (A+, A2)

Economic Sentiment Indicator +22p.p.
vs. EU average (2024)

Growing population with attractive 
demographics

Current account surplus of
5.1% of GDP (2025E)

IƛƎƘ ƘƻǳǎŜƘƻƭŘ ǿŜŀƭǘƘ ƻŦ ϵрлпƪ Ǿǎ 9¦ 
ŀǾƎΦ ƻŦ ϵмснƪ όWǳƴ-25)

Low public debt to GDP of 57%
well below EU average (2025E)

2 Service-driven economy with strong growth, fiscal discipline, 
robust labour and corporate trends, and attractive demographics

Greece Malta Transformation & synergy M&A
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31%

15%
9%

3% 3%

Peer 1 HSBC Malta Peer 2 Peer 4 Peer 3

Χand dispersion in profitability

ΧǘƘŀǘ ƛǎ ŎƘŀǊŀŎǘŜǊƛǎŜŘ ōȅ ƳƻǊǘƎŀƎŜ ŘƻƳƛƴŀǘŜŘ ǊŜǘŀƛƭ ƭƻŀƴǎ ŀƴŘ 
Ǌƻōǳǎǘ ŎƻǊǇƻǊŀǘŜ ƭŜƴŘƛƴƎΧ

The top 3 banks control most of the Maltese marketΧ 

Market share by total assets, FY2024, %

Return on Equity, FY2024, %

47%

24%
13%

4% 4%

Peer 1 HSBC Malta Peer 2 Peer 3 Peer 4

¢ƻǘŀƭ ŀǎǎŜǘǎ όϵōƴύ

15.1 7.7 4.1 1.4 1.4

Χtogether with growing household and corporate depositsΧ

Market share by customer deposits(2), FY2024, %

¢ƻǘŀƭ ŘŜǇƻǎƛǘǎ όϵōƴύ

12.8 6.2 3.7 1.11.2

33%

15% 14%

5% 4%

Peer 1 Peer 2 HSBC Malta Peer 4 Peer 3

¢ƻǘŀƭ [ƻŀƴǎ όϵōƴύ

6.8 2.93.0 0.91.0

17.5%
16.5%

8.8%
6.2% 5.9%

HSBC Malta Peer 1 Peer 4 Peer 2 Peer 3

Market share by gross loans(2), FY2024, %

Top 3 Banks: 

84% market 

share

Sources: Central Bank of Malta and HSBC Malta 2024 Annual Report, PeersΩ disclosures(1).
Notes:
1. HSBC MaltaΩs peers include APS Bank, Bank of Valleta, BNF Bank, Lombard Bank Malta.
2. Totals include loans and deposits to both residents and non-residents of Malta

Highly concentrated market with limited competition where top 3 
banks controlled 84% market share by total assets in FY2024

Greece Malta Transformation & synergy M&A

2
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{a9ǎ ŀǊŜ ƎǊƻǿƛƴƎΧ Χ ǿƘƛƭŜ {a9 ŦƛƴŀƴŎƛƴƎ ƴŜŜŘǎ ǎǘƛƭƭ ǳƴŘŜǊǎŜǊǾŜŘ

4.9
5.9

6.6
7.7

8.5
9.4

2020 2021 2022 2023 2024 2025

SME Gross Value Added(1) ŜǾƻƭǳǘƛƻƴ Σ ϵōƴ % of SMEs that think access to finance is their #1problem (2025)

10%

7%

Source: Company information, European Commission, EU SME SAFE Survey, National Statistics Office of Malta (NSO), EFAMA, ECB, Eurostat
Note:
1. Reflects the net contribution of a business to the economy and is equivalent to the combined Gross operating surplus and Employee benefits expense per NSO definition.

Headroom for growth in insurance penetration Majority of household assets in deposits
Household assets by type, 2024Technical reserves as % of GDP, 2024

35%

69%

65%

31%

Malta EU

34%
46%

Malta EU

2 Underserved SMEs, insurance and asset management represent 
significant untapped potential in Malta

Greece Malta Transformation & synergy M&A

Low insurance 
penetration, 

especially given 
majority of 

insurance business 
is focused on risks 
outside of Malta

Medium-term 
potential to 

continue shifting 
asset allocation 

away from 
deposits

Confirm 

numbers + 

provide backup 

+ change 

colors to match 

legend

Confirm numbers + 

provide backup 

(2025)

Other Assets (e.g. Stocks, bonds, funds, insurance) Deposits
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Unlock commercial 
banking

Accelerate personal 
banking and fee income 
factories

Reshape internal 
processes

Supercharge Malta: HSBC MaltaΩs strategic pillars

B CA

[ŜǾŜǊŀƎŜ /ǊŜŘƛŀ.ŀƴƪΩǎ ŜȄǇŜǊǘƛǎŜ 
in corporate lending

Grow SME segment

Explore underserved segments 

P

P

P

Make retail offering more 
competitive, develop SB offering

Cross-sell and launch new 
insurance products

Grow wealth and asset 
management business

P

P

P

Reduce cost-to-serve(1) and time-
to-serve, launch of digital 
channels

Replace offshore costs with 
inshore

Digitalise onboarding, KYC, and 
other processes

P

P

P

2

Greece Malta Transformation & synergy M&A

V Supercharging Malta across segments by switching from άrun-offέ to άactive growthέ mode, leveraging CrediaBankΩs RM-centric model 
and cross-selling, re-leveraging balance sheet, and re-shaping internal processes

Note:
1.  Total cost of acquiring, onboarding, and servicing a customer.
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How we are going to unlock commercial banking in Malta

Market
segments

Cost and 
time-to-

serve

Key elementsArea Tactical initiatives Key objectives

Customer 
base

Strengthen 
corporate 
lending

Enter 
underserved 
sectors

Credit 
assessment 
procedures 
optimisation

Å [ŜǾŜǊŀƎŜ /ǊŜŘƛŀ.ŀƴƪΩǎ expertise in corporate lending, including shipping

Å Develop SME segment through /ǊŜŘƛŀ.ŀƴƪΩǎ RM-centric model

Å Enhance the granularity of the commercial portfolio and related funding

Å Explore growth opportunities in underserved segments holding significant 
upside potential, such as Accomodation, Food and Real Estate (see next page)

Å Consider cross-border lending for diversification beyond the Maltese market

Å Speed up credit assessments through digitalisation and shifting operations 
to the local team ς optimising both cost-to-serve and time-to-serve

Further client base 
expansion

Value enhancers 

P

Develop industry-specific packages
Enrich commercial offering to target 
additional sectors (e.g. Food & 
Accommodation, Real Estate & Construction)

Create a reliable CRM system to serve 
all business customers

Market share growthP

Optimise and reduce cost- 
to-serve and time-to-
serve
P

A

2

Greece Malta Transformation & synergy M&A



RGB 

0 , 29 , 184

RGB 

71, 145, 228

RGB 

58, 213, 94

RGB 

0, 115, 18

RGB 

30, 70, 142

RGB 

87, 208, 249

RGB 

0, 49, 0

58

Significant upside from focusing on underserved segments

aŀƭǘŜǎŜ DǊƻǎǎ [ƻŀƴǎ aŀǊƪŜǘ όϵƳύ
HSBC Malta Gross 
[ƻŀƴǎ aŀǊƪŜǘ όϵƳύ

Market 
share

9,520

4,255

1,347

908

767

697

293

243

2,348

Households

Non-financial corporations

Real estate activities

Construction

Wholesale & retail trade,
repairs

Accommodation, food
services and activities

Transport, storage,
Information & communication

Manufacturing

Other
(1)

2,023

349

84

36

147

34

8

40

451

21.3%

8.2%

2.8%

3.9%

4.9%

6.2%

19.1%

16.5%

19.2%

Source: National Statistics Office. 
Note: Data as of 30th June 2025
1. Includes Electricity, Financial and insurance activities, Other Non-Financial activities and Extra-Territorial Bodies and Organisations.
2. Management belief.

A

2

Greece Malta Transformation & synergy M&A

c.17.5%Total

c. 5%Underpenetrated segments

ҌϵпллƳ
Potential new loans

ϵоΦнōƴ
Totaltargetable loans

ϵмснƳ
Current HSBCMalta loans

c.5%
Current HSBC marketshare

Underpenetrated segments

By strategically focusing on these 
sectors, HSBC Malta could lift its 
current share in these sectors to its 
market average (c.17.5%), unlocking 
ҔϵпллƳ ƛƴ ƴŜǿ ƭŜƴŘƛƴƎ(2))
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Key elementsArea Tactical initiatives Key objectives

Wealth & 
Asset 

Management

Retail

Make retail offering 
more competitive

New products and 
channels

Cross-selling to new 
retail customers

Build on existing 
synergies

Å Focus on growing mortgages market, updating product proposition and offering loans 
to first-time borrowers

Å Develop SB offering

Å Capture upside from cross-selling insurance products to retail customers

Å Monitor developments in general insurance and launch new products for retirement, 
investments and protection

Å Leverage existing distribution channels and introduce new digital ones

Å Leverage HSBC MaltaΩs strong cross-selling network to unlock synergies across 
business lines

Å Favorable regulatory and tax environment to attract Greek and international clients

Recover market share in retail 
mortgages

Increase fee income streams

Attract underserved client 
segments and improve efficiency

Strengthen distribution capacity

Value enhancers 

Insurance

Introduction of 
digital channels

Å Penetrate further the retail market through digital platform
Å Facilitate access to personal loans
Å Shorten the credit assessment phase and improve customer experience

P

P

P

P

Increased product 
flexibility

Market campaign on 
new mortgages

Simplified, faster 
lending processes

Digital platform 
for easier 
interactions 

AI-enhanced 
wealth advisory 
services

Youth and 
professional 
packages

Expand product offering and 
client baseP

B

2

Grow SB segmentP

Greece Malta Transformation & synergy M&A

How we are going to accelerate personal banking and fee income 
factories in Malta



RGB 

0 , 29 , 184

RGB 

71, 145, 228

RGB 

58, 213, 94

RGB 

0, 115, 18

RGB 

30, 70, 142

RGB 

87, 208, 249

RGB 

0, 49, 0

60

Operations

Products

Key actions to be implemented Key objectives

How we are going to reshape internal processes in Malta

Å Facilitate access to mortgage lending and personal loans through online platforms
Å Grow unsecured lending through introduction of digital journeys for new credit cards 

and personal loan sales
Lending

V Atract underserved customer segments (e.g. 
under 30s)

A

Å Establish trading platform for wealth management

Å Tailor investment solutions through automatic, personalised solution construction

Wealth 
Management

V Create a more attractive wealth management 
product offering

B

Payments
Å Enhance the HSBC Malta app with richer features 

Å Introduce mobile pay, digital wallet and merchant acquiring

V Boost customer satisfaction and loyalty

V Increased access to retail funding

C

Onboarding
Å Streamline onboarding with digital ID verification, faster setup, minimal manual steps, 

and improved data quality

V No branch visits required for onboarding
V Lower operational costs and reduced 

FTErequirement

D

KYC1
Å Digitalise of KYC(1) system to streamline customer assessment by ensuring accurate and 

timely client identification

V Reduce operational and compliance risks 

V Cost-saving enabler

E

CRM
Å Develop of a robust CRM system, enabling personalised client interactions and 

strengthening customer relationships
V Increase retention and revenue per customer
V Boost cross-selling potential

F

Area

C

2

V5ƛƎƛǘŀƭƛǎŀǘƛƻƴ ŀǎ ŜƴƎƛƴŜ ǘƻ ǳƴƭƻŎƪ I{./ aŀƭǘŀΩǎ Ŧǳƭƭ ǇƻǘŜƴǘƛŀƭ ƛƴ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ŎƭƛŜƴǘ ŜƴƎŀƎŜƳŜƴǘ
Note:
1. Know Your Customer.

Greece Malta Transformation & synergy M&A
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Transformation programme in motion for the next phase

ҔϵслƳ

Investment programme 2026-
2028E

80+

Experienced tech team 
members

3

Greece Malta Transformation & synergy M&A

Value realisation & impact measurement6

Data-driven, cloud-first organisation2

Establish a mobile-first, digital-byςdesign experience5

Culture of continuous improvement4

Holistic, sustainable transformation3

Accelerated time-to-market with a unified 
omnichannel platform1

Reduction of processes cycle timeҗ10ς15 %

Increase in digital adoptionҗ 20%

Increase in productivity (per FTE)җ 8-12%

Reduction of process operating costҗ5ς10 %

Reduction in manual tasks / automationҗ15-20%

Reduction in decision-making lead timeҗ10%

Digital transformation ς Strategic pillars KPIs and targets
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Seamless and 
intuitive customer 

journeys

Data-driven 
personalisation

Ecosystems and 
marketplaces

Embedded 
finance

Customer-centric 
product delivery 
(customer arena)

Human-to-
human service 
enablement

Omnichannel 
experience

Mobile-first, 
digital-by-design

Digital framework

Source: Company information.

3

Greece Malta Transformation & synergy M&A

Evolving digital framework to support and improve CrediaBankΩs 
operations
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Source: Company information.
Note: All information as of FY 2025
1. Users with at least one monetary transaction per month.

>70%
penetration among active 

customers

>56%
activity rate among 
registered users(1)

c.12m
time deposits created 
digitally in less than 

a month

Ҕϵсōƴ
transaction value

01

05

04

02

03

Digital product and transactions: 
Expanded digital self-service, holistic visibility of 
financial information, online application to 
banking products, and monitoring of merchant 
transactions

Payments and securities: 
Strengthened transfer controls, broader payment 
execution options and enhanced IRIS payment 
experience

Digital services: 
Digital customer onboarding and setup, account re-
activation and profile updates, enhanced digital alerts, 
access to e-statements and payments journeys

Wallet and card digitalisation: 
Full support of Apple Pay / Google Pay / Garmin 
Pay, including manual and in-app provisioning and 
a PIN reminder functionality

Digital enablement extended to the branch 
network: Modernised customer identification & 
servicing (e.g. e-GOV KYC), upgraded branch 
infrastructure, enhanced accessibility and inclusion

Digital 
capabilities

3 Accelerating a fully digital, omnichannel banking experience across 
services, payments, cards, and branches

Greece Malta Transformation & synergy M&A
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V Remodeling the branch network towards 
New Concept Banking Branches to provide 
personalized service and digital self-
service options

V Branch network supported by 
Insurance Sales Coaches Team to provide 
ongoing training and daily support to 
branch officers

Branches

V In 2025, CrediaBank introduced loan-
origination through referrals from third-
parties, which manage customer 
onboarding, documentation and 
application submission

V One-stop-shop for mortgage co-funded 
loans through partnerships with a web 
platform for property, RE(1) company and 
electricity provider, to offer a total solution

Third parties

V Offers digital financial services through 
CrediaBank e-Banking and CrediaBank 
m-Banking (mobile application)

V In 2025, launched IRIS e-Commerce, a QR 
Code payments solution to facilitate 
online purchases directly through e-
banking

Digital channels

Construction 
companies

Real estate 
brokers (co-

funded loans)

Credit 
intermediaries

Collaboration with one of the most 
dominant aluminium companies in GreeceSource: Company information.

Note: 
1. Real Estate.

3 Next-generation distribution channel engine
Greece Malta Transformation & synergy M&A

Integrated payment services 
supported by

New branchdesign

>230k digital clients
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Significant value creation from realisation of synergies

Notes:
1. Refers to net credit expansion.
2. As of FY2025.

3. As of FY2025.
4. Management belief.

Large and growing
addressable market

Robust capital position
(24.1% CET1 ratio(3))

Stronger capital position

Strong expertise in corporate lending;
RM-centric model

Mostly retail business; very low risk appetite 
historically with ample white space

Leveraging best practices / focus on 
underserved segments

(circa ϵлΦпōƴ of loans potential only from the 
underserved segments in Malta(4))

Superior origination speed
(11% market share in new business)(1,2)

Excess liquidity with low cost of funding
όŎΦϵ6bn deposits(3); c.0.4% cost of funds(3))

Funding synergies / liquidity 
to fund growth

Untapped potential in fee
income generating factories 

Established wealth management
and bancassurance franchises

Cross-selling at fee income level

Group

P

P

P

P

3

Significant investment in digital 
transformation and IT infrastructure

Significant HSBC Group costs, offshore team 
members

Cost synergies from replacing                        
HSBC Group costs 

(at least ƘŀƭŦ ƻŦ ϵплƳ ǘƻǘŀƭ charges p.a. by removing 
layering and mark up(4))

P

Complementary strengths lead to significant synergy potential

V CrediaBank team has extensive track-record of successful execution and integration of transformational and bolt-on transactions with significant synergy realisation

Greece Malta Transformation & synergy M&A
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Further upside potential from bolt-on M&A4

Greece Malta Transformation M&A

Leading brokerage house in Greece

Å Current status: Due diligence(1)

Å Expected signing & closing: 2026
Å Rationale: Increase fee income; 

become leading player in Greek 
brokerage and ECM market and 
expand the offering into Malta

Transformational and bolt-on 
acquisitions to strengthen positions  

in Greece

Geographical expansion

Strategic partnerships

A

B

C

Screen and identity

Evaluate

Engage

Deep dive and negotiate

Close

Stringent criteria 

Strategic fit

Execution risk

Synergies and  
value creation

EPS impactRoTE impact

Return on 
investment

Well-thought approach to M&A opportunities Solid track-record Current focus areasP P P

Malta

Greece

Potential bolt-on M&A to 
strengthen fee income, e.g. in 
insurance, wealth and asset 

management, etc.

1

2

Note:
1. CrediaBank is in exclusive discussions, but no definitive agreement has been signed.
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Methodology ς Pro forma combined FY 2025 financials

V The acquisition method is applied in the consolidation of the two entities using a line-by-line approach

V Full consolidation is assumed starting from 1 January 2025

V No intragroup items or eliminations are assumed in the combined figures

V No equity investments in HSBC Malta, and no dividends from HSBC Malta are recognised in CrediaBankΩs individual balance sheet

V ¢ƘŜ ŎƻƴǎƻƭƛŘŀǘŜŘ Ŝǉǳƛǘȅ ƛƴŎƭǳŘŜǎ ƴŜƎŀǘƛǾŜ ƎƻƻŘǿƛƭƭ όōŀŘǿƛƭƭύ ƻŦ ϵ0.2bn arising from the transaction, as well as retained earnings from HSBC MaltaΩs 

net profits attributable to CrediaBank and other equity constituent items for the period 1/1-31/12/2025, based on CrediaBankΩs share stake

V Transaction assumptions:

V Purchase price for the 70.03҈ ǎǘŀƪŜ ƛƴ I{./ aŀƭǘŀΥ ϵ0.2bn

V Badwill arising from the Transaction is determined based on HSBC MaltaΩs 2024 ŜǉǳƛǘȅΥ ϵ0.2bn

Consolidation date January 1,  2025HSBC Malta stake@70.03%

Key assumptions

Note: The following slides contain certain unaudited pro forma combined FY 2025 financial information, which is based on the FY 2025 fƛƴŀƴŎƛŀƭ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ DǊƻǳǇ ŀƴŘ ǘƘŜ I{./ aŀƭǘŀ DǊƻǳǇ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎǳǊǊŜƴǘ ŜǎǘƛƳŀǘŜǎ ƻŦΣ ŀƴŘ ƎƻƻŘ ŦŀƛǘƘ ŀǎǎǳƳǇǘƛƻƴǎ ǊŜƎarding, 
adjustments arising from the Acquisition. The unaudited pro forma combined FY 2025 financial information is for informational purposes only and does not purport to represent or to be indicative of the consolidated financial position or consolidated results of operations 
that the Combined CrediaBank Group would have reported had the Acquisition been completed as of the dates presented, and is not, ŀƴŘ ǎƘƻǳƭŘ ƴƻǘ ōŜ ǘŀƪŜƴ ŀǎΣ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ƻŦ ǘƘŜ /ƻƳōƛƴŜŘ /ǊŜŘƛŀ.ŀƴƪ DǊƻǳǇΩǎ ŦǳǘǳǊŜ ŎƻƴǎƻƭƛŘŀǘŜŘ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ ƻǊ ǊŜǎǳƭts of 
ƻǇŜǊŀǘƛƻƴǎΣ ƴƻǊ ŘƻŜǎ ƛǘ ǇǳǊǇƻǊǘ ǘƻ ǇǊƻƧŜŎǘ ǘƘŜ /ƻƳōƛƴŜŘ /ǊŜŘƛŀ.ŀƴƪ DǊƻǳǇΩǎ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ ŀǎ ƻŦ ŀƴȅ ŦǳǘǳǊŜ ŘŀǘŜ ƻǊ ǊŜǎǳƭǘs of operations for any future period and should not be used for such purpose.

Should these assumptions not 

match the exact pro formas? See 

p. 107 of the IOC
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Significantly larger scale

¢ƻǘŀƭ ŀǎǎŜǘǎ όϵōƴύ 5ŜǇƻǎƛǘǎ όϵōƴύbŜǘ ƭƻŀƴǎ όϵōƴύ

3.2

4.4

7.2
2.8

CrediaBank
FY 2024

CrediaBank
FY 2025

HSBC Malta
FY 2025

Pro forma
combined
FY 2025

38.6%

7.5

8.5

16.48.2

CrediaBank
FY 2024

CrediaBank
FY 2025

HSBC Malta
FY 2025

Pro forma
combined
FY 2025

6.1

6.8

13.36.5

CrediaBank
FY 2024

CrediaBank
FY 2025

HSBC Malta
FY 2025

Pro forma
combined
FY 2025

36.5%

1.3

Represents contribution of HSBC Malta to pro forma combined FY 2025

12.5%

49.6%

11.0%

49.1%

Source: Company information.
Notes: The unaudited pro forma combined FY 2025 financial information is based on the FY 2025 financial results of the Group and the HS./ aŀƭǘŀ DǊƻǳǇ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎǳǊǊŜƴǘ ŜǎǘƛƳŀǘŜǎ ƻŦΣ ŀƴŘ ƎƻƻŘ ŦŀƛǘƘ ŀǎǎǳƳǇǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎΣ ŀŘƧǳǎǘƳŜƴǘǎ ŀǊƛǎƛƴƎ ŦǊƻƳ ǘƘŜ !Ŏǉuisition. 

See Slide 68 and "Disclaimer" for further information. {ŜŜ Ϧ5ƛǎŎƭŀƛƳŜǊϦ ŦƻǊ ŀ ŘƛǎŎǳǎǎƛƻƴ ƻŦ ǘƘŜ ŎƻƳǇŀǊŀōƛƭƛǘȅ ƻŦ ǘƘŜ DǊƻǳǇΩǎ нлнп ŀƴŘ нлнр ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴΦ
1. Excluding senior notes.
2. !ŘƧǳǎǘŜŘ ŦƻǊ ϵнллƳ ǇǊƛŎŜ ǇŀƛŘ ŦƻǊ тлΦло҈ ƛƴ I{./ aŀƭǘŀΦ

(2)

(1) (1)

(1)
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Solid top-line growth

107

168

344175

CrediaBank
FY 2024

CrediaBank
FY 2025

HSBC Malta
FY 2025

Pro forma
combined
FY 2025

19

37

59
21

CrediaBank
FY 2024

CrediaBank
FY 2025

HSBC Malta
FY 2025

Pro forma
combined
FY 2025

142

226

445219

CrediaBank
FY 2024

CrediaBank
FY 2025

HSBC Malta
FY 2025

Pro forma
combined
FY 2025

bŜǘ ŦŜŜ ϧ ŎƻƳƳƛǎǎƛƻƴ ƛƴŎƻƳŜ όϵƳύwŜŎǳǊǊƛƴƎ ǘƻǘŀƭ ƛƴŎƻƳŜ όϵƳύbŜǘ ƛƴǘŜǊŜǎǘ ƛƴŎƻƳŜ όbLLύ όϵƳύ

Source: Company information.
Note: The unaudited pro forma combined FY 2025 financial information is based on the FY 2025 financial results of the Group and the HS./ aŀƭǘŀ DǊƻǳǇ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎǳǊǊŜƴǘ ŜǎǘƛƳŀǘŜǎ ƻŦΣ ŀƴŘ ƎƻƻŘ ŦŀƛǘƘ ŀǎǎǳƳǇǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎΣ ŀŘƧǳǎǘƳŜƴǘǎ ŀǊƛǎƛƴƎ ŦǊƻƳ ǘƘŜ !Ŏǉuisition. 

See Slide 68 and "Disclaimer" for further information. {ŜŜ Ϧ5ƛǎŎƭŀƛƳŜǊϦ ŦƻǊ ŀ ŘƛǎŎǳǎǎƛƻƴ ƻŦ ǘƘŜ ŎƻƳǇŀǊŀōƛƭƛǘȅ ƻŦ ǘƘŜ DǊƻǳǇΩǎ нлнп ŀƴŘ нлнр ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ.
1. Pro forma recurring total income is a Non-IFRS Measure. For the definition of this measure, see "Glossary of terms and Non-IFw{ aŜŀǎǳǊŜǎέΦ

Represents contribution of HSBC Malta to pro forma combined FY 2025

51.0% 36.4% 49.3%

(1)
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Further improvement in cost-to-income ratio and doubling PPI

44

82

182100

CrediaBank
FY 2024

CrediaBank
FY 2025

HSBC Malta
FY 2025

Pro forma combined
FY 2025

wŜŎǳǊǊƛƴƎ ƻǇŜǊŀǘƛƴƎ ŜȄǇŜƴǎŜǎ όϵƳύRecurring pre-ǇǊƻǾƛǎƛƻƴ ƛƴŎƻƳŜ όϵƳύ

69.1% 63.5% 54.6% 59.1%

Recurring cost-to-income ratio

98

143

263120

CrediaBank
FY 2024

CrediaBank
FY 2025

HSBC Malta
FY 2025

Pro forma combined
FY 2025

Represents contribution of HSBC Malta to pro forma combined FY 2025

54.7%

Source: Company information.
Note: The unaudited pro forma combined FY 2025 financial information is based on the FY 2025 financial results of the Group and ǘƘŜ I{./ aŀƭǘŀ DǊƻǳǇ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎǳǊǊŜƴǘ ŜǎǘƛƳŀǘŜǎ ƻŦΣ ŀƴŘ ƎƻƻŘ ŦŀƛǘƘ ŀǎǎǳƳǇǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎΣ ŀŘƧǳǎǘƳŜƴǘǎ ŀǊƛǎƛƴƎ ŦǊƻƳ ǘhe Acquisition. 

See Slide 68 and "Disclaimer" for further information. {ŜŜ Ϧ5ƛǎŎƭŀƛƳŜǊϦ ŦƻǊ ŀ ŘƛǎŎǳǎǎƛƻƴ ƻŦ ǘƘŜ ŎƻƳǇŀǊŀōƛƭƛǘȅ ƻŦ ǘƘŜ DǊƻǳǇΩǎ нлнп ŀƴŘ нлнр ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴΦ
1. Pro forma recurring operating expenses and pro forma recurring pre-provision income are Non-IFRS Measures. For the definition ƻŦ ǘƘŜǎŜ ƳŜŀǎǳǊŜǎΣ ǎŜŜ άDƭƻǎǎŀǊȅ ƻŦ ǘŜǊƳǎ ŀƴŘ bƻƴ-LCw{ aŜŀǎǳǊŜǎέΦ

(1)(1)
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Illustrative financial guidance ς Combined FY 2026E

c.0.8

c. 1.2

Pro forma combined
FY 2025

Organic capital generation Share capital increase Other adjustments Illustrative
FY 2026E

/ƻƳōƛƴŜŘ ¢.± όϵōƴύ

NŜǘ ƭƻŀƴǎ όϵōƴύ(2)

Net Loans-to-Deposits(2)

¢ƻǘŀƭ ƛƴŎƻƳŜ όϵƳύ(3)

c.7.2

c.55%

c.445

c. 8.5

c. 65%

c. 500

Source: Company disclosures.
Notes: The unaudited pro forma combined FY 2025 financial information is based on the FY 2025 financial results of the Group and the HSBC Malta Group and the CompanyΩs current estimates of, and good faith assumptions regarding, adjustments arising from the Acquisition. 

See Slide 68 and "Disclaimer" for further information.
1. .ŀǎŜŘ ƻƴ ϵ1.2bn pro-forma shareholdersΩ equity ς ϵ0.3bn pro-forma intangibles - ϵ0.1bn AT1 securities
2. Excluding senior notes.
3. Recurring total income.

LƴŎƭǳŘƛƴƎ ŎΦϵ0.2bn of 
badwill

ILLUSTRATIVE
This slide contains illustrative combined FY 2026E financial information, which is based off the pro forma FY 2025 financial information presented elsewhere 
and assumes the completion of an up to ϵ0.3 billion share capital increase during FY 2026 subject to corporate approvals, organic capital generation and other 
adjustments. This illustrative combined FY 2026E financial information is for illustrative purposes only and does not purport to show the Combined CrediaBank 
DǊƻǳǇΩǎ financial position as of any future date or results of operations for any future period and should not be used for such purpose.

(1)
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Financial guidance ς Medium and long-term targets

Source: CrediaBank disclosures and information.
Notes:
1. Excluding senior notes.
2. Based on average total assets.
3. Based on average gross loans

Metric Medium-Term Long-Term Commentary

Balance Sheet, Asset 
Quality and Capital

Net Loans(1) Ҕϵммōƴ Ҕϵмпōƴ Å Greek balance sheet re-levering, capturing market share and restarting growth 
focus in MaltaNet Loan Growth(1) Mid-teens CAGR Mid-teens CAGR

NPE Ratio (Gross) <2.7% <2.7% Å Healthy loan portfolio and trends

Net Loan-to-Deposit Ratio c.70% c.75% Å Strong liquidity with ample deposit funding

TBV ҔϵмΦоōƴ ҔϵмΦфōƴ

CET1 Ratio >14.5% >15.5% Å Solid buffers driven by organic capital generation

Profitability

Net Interest Margin(2) c.2.8% c.3.0% Å Uplift through balance sheet re-levering in both markets

Total Income Growth (YoY) Mid-teens CAGR Mid-teens CAGR Å Volume, margin and fee-driven, balanced growth

Recurring Cost-to-Income 
Ratio

Low 40%s Mid 30%s Å Improving operating leverage by transformation programme and synergy delivery

Cost of Risk(3) c.30bps c.30bps
Å Clean and well-provisioned portfolio along with supportive macro trends reflected 

in stable cost of risk

Tax Rate (Effective) c.24% c.24% Å Effective tax rate of combined group

Recurring Net Profit ҔϵннрƳ ҔϵонрƳ
Å Solid recurring profitability leading to high teens RoTE

Recurring RoTE >17% >18%

¦Ǉ ǘƻ ϵ0.3bn
Share Capital Increase in 2026

ŎΦϵлΦнōƴ
Transaction badwill to be realised in Q1 2027

Key Other Figures

Disclaimer: This slide contain forward-looking statements of financial guidance for the medium and long term. The assumptions upon which such guidance is 
based are inherently subject to significant uncertainties and actual results may differ, perhaps materially, from those anticipated. The Group prepared such 
guidance on the basis of management estimates and certain assumptions, some of which are outside of its control, that it believes to be reasonable, including 
the Group's business plan, management's observations of recent operating conditions, as well as management's expectations for conditions and trends through 
the medium and long term.

Glossary:

@RoTE - defined as Recurring 

Net Profit after interest 

payments on the AT1 Notes, 

divided by average TBV

Glossary:

@Recurring  Net Profit - 

defined as reported net profit 

minus the after -tax impact of 

non -recurring items, based on 

the nominal tax rate which is 

22% for Greece
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5. Closing remarks
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A proven track record of execution underpinning our long-term 
ambitions

Source: Company information.
Notes: 
1. This information is derived from the consolidated financial statements of Attica Bank S.A. as of and for the year ended 31 

December 2022. It does not reflect the Pancreta Merger and is not directly comparable to the information derived from the 
consolidated financial statements of the Group as of and for the year ended 31 December 2025 shown on this slide. See 
"Disclaimer".

2. Excludes senior notes.
3. These measures are Non-IFRS Measures. For the definition of these measures, see άGlossary of terms and Non-IFRS Measuresέ.
4. Includes the portion of HSBC Malta net profit attributable to CrediaBank.
5. On a recurring basis.

Net loans(2)

Gross NPE ratio

TBV

CET1 ratio

Recurring cost-to-
income ratio(3)

Recurring PPI(3)

Reported net profit

FY 2022(1) FY 2025
(Pro forma combined)

Long-term targets

ϵмΦоōƴ

65.7%

-ϵлΦмōƴ

-6.2%

158%

-ϵофƳ

-ϵоутƳ

FY 2025
(CrediaBank standalone)

ϵпΦпōƴ

2.9%

ϵлΦсōƴ

11.0%

63%

ϵунƳ

ϵмрƳ

ϵтΦнōƴ

ϵлΦуōƴ

59%

ϵмунƳ

ϵсрƳ(4)

18% RoTE 
target(3,5)

Ҕϵмпōƴ

<2.7%

ҔϵмΦфōƴ

>15.5%

Mid 30%s

ҔϵонрƳ(5)

(Pro forma combined)
+
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6. Annex
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Well-embedded risk culture

V Sound risk culture is imperative in facilitating effective implementation of the Risk Appetite Framework

CrediaBankΩs key principles for a sound risk culture

Tone from the top

Transparency

Risk governance

Risk appetite

Training and education

Remuneration

Continuous improvement

Senior management actively demonstrates ownership of 
risk and ethical behaviour

Clear, timely communication of risks, issues and decisions

Well-defined roles, responsibilities and escalation 
pathways for risk matters

Risk-taking aligned with approved qualitative and 
quantitative risk appetite boundaries 

Ongoing training to ensure staff understand risk policies, 
limits and expectations 

Performance and reward structures reflect long-term risk-
adjusted outcome

Regular review and strengthening of the risk appetite 
framework

Source: Company information.
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A clearly defined risk appetite framework supports disciplined growth 
and strong governance

2025 ς Key updates

Å Recalibrated following Pancreta Bank merger

Å Reflects the substantial asset quality improvement

Å Strategic shift from balance-sheet repair to sustainable growth, 
while preservingdiscipline

Tier 1

Tier 2

Tier 3

S
tr

a
te

g
ic

 m
a

te
ri
a

lit
y 

le
ve

l 
o

f 
a

g
g
re

g
a

tio
n

Purpose & strategic role

Å Defines acceptable types and levels of risk-taking across 
the Group

Å Aligned with capital strategy and target risk profile

Å Supports short- and medium-term objectives while reinforcing a 
strong riskculture

Governance and oversight

Å Clearly defined Risk Appetite Framework (RAF) comprising Risk 
Appetite Policy and Risk Appetite Statement (RAS)

Å Reviewed annually; endorsed by Executive Committee and 
Board Risk Management Committee

Å Approved by the Board of Directors and continuously monitored 
by Group Risk Management Division (GMRD)

P

P

Tier 1 indicators are the primary steering metrics for the 
DǊƻǳǇΩǎ ǎǘǊŀǘŜƎƛŎ ŘŜŎƛǎƛƻƴǎ

Board of 
Directors

Tier 2 indicators are following a different approach through 
which CrediaBank is required to define indicators for the risks 

that have been recognised as material in its risk inventory 

Risk 
management 
committee

Tier 3 indicators are cascaded into business lines and
portfolios

Executive 
committee

Source: Company information.

Risk Appetite Framework

P
Risk Appetite Indicators categorisation
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¢ƘŜ DǊƻǳǇΩǎ Ǌƛǎƪ ƎƻǾŜǊƴŀƴŎŜ ŦǊŀƳŜǿƻǊƪ ƛǎ ŀƴŎƘƻǊŜŘ ƛƴ ǘƘŜ ¢ƘǊŜŜ 
Lines of Defence framework, providing effective oversight, 

accountability, and independent assurance

Strategic 
level

Tactical 
Level

Operational
Level

Board of Directors (BOD)

Risks Management

Group Credit 
Division

Capital, Liquidity & 
Market Risks

Credit Risk Management

Non-Financial 
Risks and Controls

Credit Control

Risk Data and 
Models

Business Units

Board Risk Committee / Risk
Management Committee (BRC) Audit Committee

T
a
ct

ic
a
l-L

e
ve

l
C

o
m

m
itt

e
e
s

Executive Committee (ExCo)

Other 1st line of Defence 
Committees

Asset & Liabilities Committee (ALCO)

Other 2nd line of 
Defence Committees

Internal Audit

Regulatory 
Compliance 

Division

2nd Line of Defence: Risk & Compliance Functions

V LƴŘŜǇŜƴŘŜƴǘƭȅ ƻǾŜǊǎŜŜ ŀƴŘ ŎƘŀƭƭŜƴƎŜ ǘƘŜ мǎǘ [ƛƴŜΩǎ Ǌƛǎƪ-taking activities

V Led by the CRO: includes Risk Management and Credit Divisions

V Compliance & Corporate Governance ensure adherence to regulatory and 
governance requirements

2

3rd Line of Defence: Internal Audit

V Provides independent evaluation of the effectiveness and efficiency of the 
internal control framework

V Assesses the overall adequacy of risk management processes

V Reports independently to ensure objective assurance

3

1st Line of Defence: Business Units

V Identify, assess and manage risks arising from their products, services and 
activities

V Own day-to-day risk decisions and internal controls

V !ǊŜ ŘƛǊŜŎǘƭȅ ŀŎŎƻǳƴǘŀōƭŜ ŦƻǊ ƻǇŜǊŀǘƛƴƎ ǿƛǘƘƛƴ ǘƘŜ DǊƻǳǇΩǎ Ǌƛǎƪ ŀǇǇŜǘƛǘŜ

1

1st LoD 2nd LoD 3rd LoD

Robust governance framework anchored in the three lines of 
defence framework

Source: Company information.
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/ǊŜŘƛŀ.ŀƴƪΩǎ ǎƘŀǊŜƘƻƭŘŜǊ ǎǘǊǳŎǘǳǊŜ ϧ ŎǊŜŘƛǘ ǊŀǘƛƴƎǎ

Shareholder 
structure(1)

Credit opinion 
11.06.2021

Credit opinion 
11.11.2022

Credit opinion 
26.09.2023

Credit opinion 
5.07.2024

Rating action 
15.11.2024

Rating action 
17.03.2025 

2025 vs 2021Rating / Action

Baseline credit 
assessment 

Caa3 Caa3 Caa2 Caa2 B2 B1 +5

Counterparty 
risk rating 

Caa1 B3 B2 B2 Ba2 Ba1 +6

Bank deposits Caa3 Caa1 B3 B3 B1 Ba2 +7

Outlook Stable Positive Positive
Rating(s) 

Under Review
Positive Positive

MoodyΩs credit 
rating

/ǊŜŘƛŀ.ŀƴƪΩǎ ǎǘǊŀǘŜƎƛŎ ƛƴǾŜǎǘƻǊ Ƙŀǎ ŀƭǊŜŀŘȅ 
committed substantial funds in all three 

capital increases conducted both by ex-Attica 
and ex-Pancreta banks (Oct-22 PCB, Apr-23 ex-
Attica and Oct-24 ex-Attica (post merger with 

Pancreta Bank))Thrivest
50.17%

HCAP
36.16%

EFKA
3.10%

TMEDE
1.60%

Other shareholders
8.97%

Source: Company information.
Notes:
1. As of 31 December 2025


