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Disclaimer (1/2)

CKA& tNBaSyidlirazy KI & oSSetiaBadBLIANGS RO 20/8y SIONIBARAYT . glAViIK {Adiil&d /AAA G E al N] SGa 51& 2y al Mdclugive use of the récipieni K &
and does not suggest taking or refraining from any action. The Presentation may only be used for such information pudp@se®thbe reproduced, disclosed, duplicated and otherwise disseminated to any third party without

/ NI R A | pridr whitte &onsent. This Presentation is not directed to, or intended for distribution to or use by, any person ottettitya citizen or resident or located in any locality, state, country or other jurisdiction where
such distribution, publication, availability or use would be contrary to law or regulation or which would require anyatiegistr licensing within such jurisdiction.

This Presentation should not be construed as an offer to sell or issue securities or otherwise constitute an invitatdooeordnt to any person to purchase, underwrite, subscribe to, or otherwise acquire securities of
CrediaBankHSBC Bank Malta plc or any other person. This Presentation does not purport tinbiusive and does not contain all ofetinformation that may be requwed to evaluate a potential transaction and you should

conduct your own independent investigation and analysi€xfdiaBank Yy R A& O2y a2t ARI SR a4dzoadARAIFINASE 6GKS AGDNRAzZLX 00X G(GK3oddE O/ I YRYUKS AT 2
this Presentation and seek your own legal, accounting, tax and other relevant professional advisers. Under no circumdt@Bessentation or the information contained herein to be construed as a prospectus, offering
memorandum or advertisement, and neither any part of this written or oral Presentation nor any information or statemerinedrtarein or therein shall form the basis of or be relied upon in connection with any contract or
commitment whatsoever.

¢CKAa tNBaSydridazy Yrea O2yGkAy adl dSYSy@A VKGNSS y2Na et mﬁemmmmﬁdﬁbnm&mmmﬁe e D MeNdRses, these foloakihg

statements may be identifiedy the use oforwardf 2 2 { Ay 3 (G SNX¥Ay2f 2385 AyOfdzRRAYy3I GKS GSNya aial NBSGaéhnohodoBEA SEBHaKdeﬁﬁa}\ FNESA§>S
vanatlons or comparable terminology. They appear in a number of places throughout the materlals and include statemediitsyrtigaintentions, beliefs or current expectatlonscmed|aBanland/or its directors concerning,
Fy2y3 2uK SNJ GKA y3az aK § Olj dAaAuAzy 27F | {. al t u I D Ntﬁnizhﬂcmdjtlﬁrﬁcapmal ﬂ)l}ltm Eqmdlj‘ Sryitégic Ebjemtl\ksanaﬁpm‘spléoisyéahe GISUJthe INSBE y (
al fdF DNRdzZLIJE +FyR AT GKS ! OljdA&aAGAzZ2 yCreOBHmIDtNQLdﬂ_JeX) ol K@ GKBA Ngoiiy saeni@rdzliovoikéiaid and (aetdanigiRBetause they relate to events peddie

on circumstances that may or may not occur in the future. Forvaotting statements are not guarantees of future performangeaumber ofimportant factors could cause actual results or outcomes to differ materially from

those expressed, projected or implied in any forwéodking statements. No one undertakes publicly to update or revise anyfeaghrd-looking statementin light ofthese risks, uncertainties and assumptions, the events or
circumstances referred to in the forwatdoking statements may not occur. None of the future projections, expectations, estnmtprospects in the materials should be taken as forecasts or promises nor should they be taken
as implying any indication, assurance or guarantee that the assumptions on which such future projections, expectatiatss estipnospects have been prepared are correct or exhaustive or, in the case of the assumptions,

fully stated in the materials. No obligation is undertakendrgdiaBanlor its directors, officers, employees, agents, representatives and/or advisers or any person to provide recipients egghtatn with additional

information or to update, revise or reaffirm the information in this Presentation or to correct any inaccuracies thereinmelyibecome apparent and this Presentation is not a representatio@rbgiaBankhat it will do so.

Nothing contained herein is, or shall be relied upon as, a promise or representation as to the past or future or thahamstiinates, projections, assumptions and/or targets contained herein will be achieved. In all cases, the
recipient should conduct their own investigation and analysis of the information contained in this Presentation.

The information contained in the Presentation has been provided by the Group and not been independently verified. Théiamf@nthopinions contained in this Presentation are provided as at the date of the Presentation and
are subject to change without notic€rediaBanlor any of its respective affiliates, directors, officers, employees, partners, members, controlling persons, agents & (aublisting any financial advisors and banks) is not under

any obligation to update the information in this Presentation or keep it current. Acceptance of this Presentation congtitutasknowledgement and agreement that none of CrediaBank, the Group, the HSBC Malta Group or
any of their respective affiliates, directors, officers, employees, partners, members, controlling persons, agents s @ublisting any financial advisors and banks) (i) makes any express or implied representation or warranty as
to the accuracy or completeness of the information contained herein or (ii) shall have any liability to the recipiemejmesentatives relating to or arising from the information contained herein or any omissions from such
information or any other written or oral communications transmitted to any interested party in the course of its evaluhtios Group or any potential transaction

This presentation includes information derived from the consolidated financial statements of the Group as of and forshg/yR&@ R H N 2083CA § K § Od | £  J02ub (i R®EGMAlYAIEYOTA Ff { G 6SYSyia
GHNHpP CAYLFYyOAL Tt {ul GSYSytiaéoo ¢KS wnuo CAYFYOAFE (b m&msdﬁectaliompamlemeaehmth@hgéiulydbmmt)\ of itk l[ISfYS}{l!DE PIQER YEKE
{®d! & AY Hnun O60GKS &t yONBGlI aSNASNEOVLS® ¢KS t yONBGIl a JithdEd iNg netgitg campadieshdiS parficI&, byhé comtribufich difyfhie Asgeds ardl failtiesfofl R ( /
Pancreta Bank S.A. to CrediaBank (then Attica Bank S.A.), which became the universal successor of Pancreta BankoflPenastitBank S.A. have been included within the 2024 Financial Statements from the effective date

of the Pancreta Merger, September 4, 2024. The 2023 Financial Statements do not reflect the Pancreta Merger. The 2@2&teileaments reflect the Pancreta Merger as of 31 December 2024 and for the period from 4
September 2024 to 31 December 2024. The 2025 Financial Statements fully reflect the Pancreta Merger as of and for thedy@acember 31, 2025. Accordingly, the 2023 Financial Statements are not comparable to the 2024
Financial Statements and the 2025 Financial Statements. The 2024 Financial Statements are not comparable to the 202Sdterarais, exceptas of 31 December 2024 and 31 December 2025. Slide 75 also includes
information derived from the consolidated financial statements of Attica Bank S.A. as of and for the year ended 31 De@2tnb@is2information is not directly comparable to the 2023 Financial Statements, the 2024 Financial
Statements or the 2025 Financial Statements as it does not reflect the Pancreta Merger.
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Disclaimer (2/2)

CrediaBanlpresents certain noiFRS financial measures (tiidonIFRS Measurékin this Presentation to supplement the Gr&@®and the HSBC Malta Gr@&igonsolidated financial statements prepared and presented in
accordance with IFRS. Recipients should not consider the MR& Measures presented in this Presentation in isolation or aststés for the analysis of the Gro@por the HSBC Malta Grd@pesults of operations. The Non

IFRS Measures may not be comparable to similarly titted measures used by other companies.-TFeS\Bleasures are alternatiperformance measures, as defined in the guidelines issued by the European Securities and
Markets Authority on Octobes, 20150n alternative performance measures (ESKI@®I5 1415 and thedQ&A on Alternative Performance Measures Guidekmasblished on April, 2022(ESMA2-51-370). The NoAFRS

Measures are not required by, recognized under, or presented in accordance with IFRS. They are not measurements gfefiftan@alce under IFRS and should not be considered as alternatives to other indicators of the
Group®, the HSBC Malta GraBpor, if the Acquisition completes, the Combined CrediaBank @aygerating performance, cash flows or any other measure of performance derived in accordance with IFRS. Include®®n slides
92is a description of the NeHFRS Measures presented in this Presentation and the rationale for why providing theseR®Meases is useful to investors as a supplement to the IFRS measures.

This Presentation also contains certain unaudited pro forma combined financial information, which is base@@25tfreancial results of the Group and of the HSBC Malta Group as well@®diaBan® current estimates of,

and good faith assumptions regarding, adjustments arising from the Acquisition. The unaudited pro forma combined fifamo&tion is for informational purposes only and does not purport to represent or to be indicative of
the consolidated financial position or consolidated results of operations that the Group would have reported had the ibodpgisit completed as of the dates presented. It is not, and should not be taken as, representative of
the Combined CrediaBank Grd@puture consolidated financial position or results of operations. Nor does it purport to project the Combined CrediaBg& fiancial position as of any future date or results of operations for
any future period and should not be used for such purpose. The unaudited pro forma financial information was not prepegediamce with the requirements of RegulationrX3f the U.S. Securities Acti®33 as amended or
any related manual or guidance.

CrediaBank has included certain industry and market share data in this Presentation obtained from third party studiessamdpimolications. These studies and publications generally state that they have obtained information
from sources believed to be reliable, but do not guarantee the accuracy or completeness of such information. In additog,casesCrediaBankas made statements in this Presentation regarding the Geoapd the HSBC

Malta Group® industries and their respective positions in these industries based upon estimates madérizdimBan® experience and its own investigation of market conditioBisediaBanlelieves these estimates to be

accurate as of the date of this Presentation. However, this information may prove to be inaccurate because of the methioH ByaediaBanlobtained some of the data for its estimates or because this information cannot
always be verified with complete certainty due to the limits on the availability and reliability of raw data, the voluatarg of the data gathering process and other limitations and uncertainties. As a result, recipients should be
aware that the industry and market data included in this Presentation, and estimates and beliefs based on such datapmesliable. Additionally, certain financial and statistical information in this Presentation has been
subject to rounding off adjustments. Accordingly, the sum of certain data may not conform to the expressed total.

The recipient should not construe the contents of this Presentation as legal, tax, accounting, investment or other alpers@ral recommendation. The recipient is solely responsible for seeking independent professional
advice in relation to any action takem the basis ofhe Presentation and should consult their own counsel, tax and financial advisers (or other advisors) as to legal,dia, fagatatory, accounting and/or other related

matters concerning any information contained herein. The recipient of this Presentation is solely responsible for formimgrtt@pinions and conclusions on such matters and for making their own independent assessment of
the Presentation. This Presentation does not purport to bénalusive. By providing this Presentati@@rediaBankloes not have the responsibility or authority to provide, nor has provided, investment advice to the Recipient
with regard tothe matters contained herein. The recipient shall not baselathaviorin relation to financial instruments related rediaBan® securities or any other securities and investments on information until after it is
made publicly available bgrediaBank

By attending, viewing or otherwise accessing this Presentation the recipient will be deemed to have represented, wardchotetbdaken that: (i) the recipient has read and agrees to comply with the contents of this disclaimer
including, without limitation, the obligation to keep this document and its contents confidential; and (ii) the recipiemivdetiges that understands the legal and regulatory sanctions attached to the misuse, disclosure or
improper circulation of this Presentation or any information contained therein.
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EleniVrettou @

Chief Executive Officer,
Board member

4XpHsBc /W Piraeus & EUROBANK

J

Valerie Skoubas @ EvangeloKanelis @ Konstantinos Manolopoulos @

Chief Financial Officer, Board member Chief Strategy Officer Deputy Chief Financial Officer & Head of
Investor Relations

<% MARFIN POPULAR BANK

VFarns
: NATIONAL BANK H
m HSBC citi Ml Piraeus gy @ OF GREECE Optimg E; INVESTMENT BANK OF GREECE )
- # of years in CrediaBank / # years of total experience in financial sector Previous experience
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1. CrediaBak: Fastestgrowing 3" banking
pillar in Greece
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CrediaBanls the fastesigrowindg? 5" banking pillar in Greece

Formed through the merger between Attica Bank and Pancreta Bank, CrediaBank has emar@zdedschallenger

bank with a robust and clean balance sheghining market sharérom the four systemic banks

5t banking pillaf in Greece operating acrosall business segmentsith aholistic product offering

Operational Metric$? FY 2025
gustgmeﬂi)e%sitso y grosls—lloa(r:mls)(p) e y 1€otayAssStz p © y

c.3%market share across deposits & lodRs
L
/DU ECMTY 1 2.9% CJD No DTCs
s Tangible Book Valife (®) Gross NPE ratf
Bancassurancy
Structured
loans

Financial

markets Trading & FX
Digital
channels
15%of the loan book Transaction
Wholesal® 61%of deposits banking Shipping
banking
85%o0f the loan book banking management

66 Branches 5 Businessenters
c.5%market share by branchéd

c.350k 1,202

Active Customefd  Employees

39%of depositsd)
Source: Company disclosure, Company Information, Hellenic Banking Association, Bank of Greece
Notes:
1 Based on FY 2025 gross loan growth (YoY) and Greek deposit growth (YoY) compared to Greek peers (Eurobank, NBG aBiraeus, Alph Based on Bank of Greece data as of 31 December 2025
c . Bank); Data based on company disclosures 6. Tangible book value and gross NPE ratio areln@w { Y SI adzNBa® C2NJ §KS RSTAYyAdGAZYy 2F.(0KSaS Y
O CrediaBank , As of 31 December 2025, market share based on Hellenic Banking Association. NonL Cw{ aS$l adNBad¢ 6
3. Ranking based on peer assets as per Bank of Greece data as of 31 December 2025. Users with at least one monetary transaction per month.

7
4. Excluding securitised portfolios and senior & mezzanine notes from securitisations. 8. Including public sector deposits.



A successful turnaround, paving the way for sustainable growth and
value creation

Standalone entities ) CrediaBank
(20217 2024) (2024 i 2025)
€240m share entoY &Kl NB ) € n ® p"dsynthetic (
capital increase || capital increase codcoy D.t b ?g’;z?:g;g:f se;:uritifsatio‘ncogn’\z;llzetior:j
/ strategic strategic investor T SEETTEEE O CrediaBank of performing an

investor HFSF || ThrivestHoldings Large Corpprate portfoli

T 7 PancretaBank, completion
i i establishing thes™

: - banking pillar in
V] attica bank SEE22 Greece Voluntary exit

i HSBC
: Thrivestand HFSP ' | scheme and

Malta
expected
transaction
close

4X) Hse

i Entered into exclusive
. i negotiations toacquire
binding offer '|  Pantelakis Securiti€dto
for HSBC ' | diversify product and expan

Submission of

branch
rationalization
initiation

major shareholders Malta brokerage capabiliies
Appointment o
of new top bl

management

PanteLAKIS

JutSep24 Dec24 Jan25 Mar-25 Jul25

|

|

|

|

|

|

|

|

|

|

|

|

|

. |
Q1-2027  H1-2027 |
: |
|

|

|

|

|

|

|

|

|

|

|

|

|

:. Completion of Sale of merchant
operational merger acquiring business
with PancretaBank andpayments
partnership with
Euronet®
Zuronet

Acquisition of
HSBC Greece :

Expected
launch of
tender for
minorities

) Hsc €735m share capital
increasecompletion of legal
merger withPancretaBank
EHHAY &8yaKSGAO
securitisationof performing :
x A SME and Large Corporat

emnnyY &Kt M&uisition of portfo%o P € manYand ¢M§ o
capital increasé | |cooperative Bank of
strategic Investor | | Central Macedonia

for HSBC
Malta

X Hsae

200 mneranne  (OcE22 Juk23  Dec23

SignedDefinitive
Launch ofligital Agreementwith
transformation HSBC Malt&

issuance

ThrivestHoldings P Hsec
S~ -
Building the Fifth Pillar Strengthening the Core & Accelerating Growth, Expansion &
Restoring Firepower Digitalisation
Sources: Company information
Notes:
() CrediuBunk 1 Hellenic Financial Stability Fund, later known as Hellenic Corporation of Assets and Participations (HCAP). 3. Completion expected in Q3 2026. 7

2. No definitive agreement has been reached. 4. Subject to corporate and regulatory approvals.



Substantial loan
growth »

Major profitability
improvement »

Transformation
plan underway »

Ample liquidity »

Sound asset quality | )3

€3.4bn

Disbursements

+88% YoY
growth
EYHDPPY
Recurring PR}

-23% /-18%
Branch / Headcount
rationalisation YoY in FY 2025

+11% YoY vs.
5% markef®)
echyoy
Deposits
Q32024
2.9%

Gross NPE rati®

EMPMOY

Net credit expansio®

+58% YoY
growth

eEMcy ®oY

Net interest income

Integration of
systems completed in Sep5

66%

Loanto-deposit ratid?)

c.48%
NPE coverage

CrediaBanks delivering across all key value creation levers

All figures as of FY 2025 unless mentioned otherwise

c.11%

Market share in new busine@s

Major earnings quality
improvements

162%
LCR

c.40bps
UnderlyingCoF®

v

v

Rebranding and launch of digital (
banking platforms in Ock5

v

v

Book >4x
oversubscribed|

0,
; 17.5% 11.0% emnnY K emMpnyY
Robust capital , , CET1 rati® 1) Tiar 1)
osition » Total capital ratié i ATV / Tier 2Y concurrent
(burdened from frontloading of :

p (no DTdéL)) restructuring & integration charggs Issuance

Sources: Company information, #kof Greeceas of F2025

o Notes:
O CrediaBank ;°* These measures are NORRS Measures. For the definition of these measuregiGlessary of terms and NdFRS Measurés 8
2. Refers to net credit expansiofihis measure is nelFRS. For the definition of net credit expansion, &@essary of terms and NdFRS Measurés

3. Refers to the total private sect@ deposits. Figures as &f.12.25ublished by the Bank of Greece.



CrediaBank has launched its organic growth engine and is scalin
dzLJ 4 LI OSX

Gross loans by client type 6@ Deposit portfolio by client typee 6 y°
36% 45 YoY (%) 11% 6.8 YoY (%)
i 6.1
3.3 105%
0,
31% 31%
2.8 4.2 4.1
FY 2024 FY 2025
m Wholesale Retail YoY (%) FY 2024 FY 2025
m Retall Wholesale Public sector YoY (%)
Translating into profitability rampup Recurring PPI scaling by almost 2x in 2025
Totalrecurringoperatingincome®?,e Y Recurring preprovision incomé?,e Y
YoY (%) 30 58
59% 226 -
24% 88% 83
142 96%
44
i -
107
FY 2024 FY 2025 FY 2024 FY 2025
B Recurring net interest inconffé Recurring norcorerevenue$) . ) s, o
Net fee and commission income YoY (%) Recurring profibeforetl E 6 € YT = YoY (%)
Sources: Company disclosure, Company Information.
Notes:
( CrediuBan 1. Excluding securitised portfolios and senior & mezzanine notes from securitisations. 9
2. These measuresare NenCw{ a Sl &dz2NBa® C2NJ (KS RSFAYAGAZ2Y 2FCvi{KSaSH ydnBansas aSS abDt2aalNE 2F (GSN¥ya yR bzy



XFyYyR A4d SELISOUSR 12 R2dzof S A
consolidatior)

" @ 2 2
C, unup o6eoy TFemralfigges)TaadnBaz ¢ v (¥ OrediaBank (P Hsec|vat Pro forma combined view
) _ ’
Net customer loans 55 2.8 8.2 Totalasset®6 € 0y 02 C. HnHp
Customer deposits 6.8 6.5 133 C. ZX
Assets 8.5 8.2 16.46)
Operating income 226 219 445
16.4

Operating expenses (144) (120) (263)
Pre-provision income 82 Q 100 182
Profit before tax 58 109 167 / dzaG2YSNJ RSLI2arilia o6eoyi0z C,
NIM (on average assetd)(%) 2.1% 2.2% C.2X
Costto-income ratid” (%) 63% 55%
Net Loanto-deposit ratid®? (%) 65% 42%

) 13.3
NPE ratié) (%) 2.9% 2.4%
NPE coverage rati(%o) 48% 42%
Employee$) (FTE) (#) 1,202 923

Il O CrediaBank (X HsBC| Mata Pro formaCrediaBankGroup

Source: Company disclosures FY2025 FY2025 FY2025

Notes:

1 Subjgct to regulatory approvals and completion of the transaction 5. Excludes offshore emg!uyegs. o ~ . L o o L L

( CredluBank g Lﬂggﬁs’\;lzf‘:col;g%:?g;-!asrstr:]or\ﬂ::el!ca';‘s”?nf;mzs 6. ::r’t\:i‘/cﬂ/togﬂl—\:g(alc M:n: arf Fraasda OF fOdz FGSR Fa (KSO0.2oikfértha dcquigitio® ¥ G2 0 | (10 aasaa v
4, Excluding senior notes. 7. These measures are NORRS Measures. For the definition of these measuresiGlessary of terms and NdRRS

Measures.



HSBC Malta is a leading retail bank in Malta with an established
bancassurance and asset management platform

One of the leaders in the
growing Maltese market

EU licenced bank, life insurer
and asset manager

Strong customer base

Access to lovcost retail
funding

High quality business with
robust corporate governance
and conservative risk appetite

Experienced executive team

Market share by total assetd),

FY 2024
47.0%
#2 player in
Malta
24.1%
12.9%
43% 4.3%
I N

Peer 14Xprsec vas Peer 2 Peer 3 Peer 4

Sources: Unless otherwise noted, { . /

Notes:

O CrediaBank }

Data as of FY 2025.

3. Includes Premium, Retalil, and Retail Banking Business (RBB) customers as of FY 2024 (HSBC Malta disclosures) 5.

al tdl

Peers include BOV, APS, Lombard, BNF and ECCM, based on company filings and Central Bank of Malta data. 4.

-

12.1%
ROATE)

EMnayY

Profit before tax

166k

Total retail customer®
(91% active)

923

Employees

Gross loan book mi®

By product, % By segment, %

HSBC Malta Grouf)

Banking operation&)

o

24.1%
CET1 ratio

19.1%
ROATE @ 13% CETQ

EHDPYOY
Net loans & advances

ecPpoy
Customer deposits
Deposit book mi®

By product, % By segment, %

Other
Commercial
15% Term
Corporate, Corporatg

-~ 30% 14748 31%
€HOP € 6P
bn . Retail

% Retail bn etoa

70% Demand 69%
Other Personal Mortgages 86%
Lending 65%
K 6% /

O02YLIkye FAfAy3Ia 0C, Qun ICkedaBakuSineps planyBadkloftMalta 8atd2 NIl 0 | y' R

Based on average tangible equity where excess capital over 13% CET1 is sulRa&TE at 13% CET1 is calculated based on

O2YLlye $S6arisSs

) and FY2025 CET1 ratio of 24.1%. 11

C,HNHPY9 w2!
These measures are NanC w {

GrediaBar

erd
aSladNBad C2N) (KS RSTFAYAGAZ2Y 2FCWi{KSaS yENBINBS &5 aS¢



Significant value levers underpin strategic rationale for the acquisition,
expected to deliver substantial benefits for all stakeholders

Strategic rationale

2] |nrtstgﬂ:rlrt]i,nan?zt{;acgge;:gEcs)rgga/;;[if;‘achf:ogrromh Acquisition of ¢.70% of HSBC Maltaanall-cash dealvith
9 peer 9 transaction targeted telose by Q1 2027

Leading Maltese banking franchisPositioned 24 across key

products) & credible moat Selffunded transaction benefiting from sizeable

EHHYY doledkianai®nyE MI QHp t K

Strong alignmentwith/ NJB R A | growth glasa Transaction expected to haymsitive
earnings contribution from first year of acquisition

- e S

. s . . i )
1 X 2 LJLJ2 NI gimywAnithe undetserved commercial banking Attractive ROIC)> CoE

clients (primarily SMES)
Robust balance sheet and liquidity maintainedjth

2 X2 6y SNAKA LHeadihgWealtly Mak3g& jih an total capital and liquidity ratios safely above hurdle
attractive WM market withsignificant bancassurance potential rates, fuelling future growth
3 X NdBcus towards aiRM-centric® retail bank allowing for Further cost benefits expected from model optimisation
further penetration with new products and capabilities
Sourc.es: Company disclosures, Central Bank of Malta, IMF.
( CrediuBank T‘OYES. Ranked 2/in loans, deposits according to Central Bank of Malta data as of 2024 12
2. RM refers to Relationship Managers.

3. These measuresare NnCw{ a St adzNBa® C2NJ 0KS RSTAyAlA2Yy 22FCvKSa$l yEGNBaANGaz asSS aDtz2aal Ne 2F (GSN¥Ya FyR b2y



TheCrediaBanksroup offers an attractive proposition in high

growth markets

/—( CrediaBank——

The5™ banking pillarin Greece
by total assets

Largeand growing market
(11% market share in net credit
expansion)

>100 years expertise
in traditional banking

Focus on SMEs
(26% of total loan§y¥

Strong trackrecord in
financing
(58% of gross fee inconi®)

Highly-experienced
management team

X HsBe | vl

Leading positionin Malta
(2" by total assetsy)

Strong capital position
(24.1% CET1 ratfd)

Low cost of funding
(c.0.4% cost of fund€)®

Established wealth management
franchise andancassurance
potential

Stableand high-quality
customer basewith significant
untapped potential

Well-seasoned
leadership team

Combined CrediaBank Group

Strong corporate presence
focusing on SMEs and $Bs

J

Solid international presence
offering a comprehensive retail
client experience

J

Customercentric approach
combining physical footprint with
digital proposition

J

Multi -faceted business
model delivering diversified
organic capital generation

J

Strengthened management

team with local market expertise
and track record in smooth
integrations

J

Strong capital position
with excess capacity for growth

J

Significant value creation stemming from the

strong complementarity held by the two banks

Sources: CrediaBank and HSBC Malta company information, Bank of Greece.
Notes:
( Cred'uBank 1. FY 2025, based on Bank of Greece data. 4 Figures as of 2025. R R o R R R “ o
I 2. Based on total gross performing loans. 5 This measureisaNdnCw{ a Sl &dzNBd C2NJ 6KS RSFAYAGAZY ZTwfKmaS! ‘éﬁiNEdi;.éZ 488 &b

3. As of 31 December 2024. 6. Small business.



CrediaBankroup is weHpositioned to capture structural and business
specific upsides across Greece and Malta

- r
= 3
== Greece LI Malta
A One of the fastest growing economiés the Eurozonavith healthy
A Continued supportivenacroeconomic momentunandgrowing banking sector performance

under-penetratedbanking sector A Platform withestablished leadership position
A CrediaBanks expectedo outgrow its Greek peerd): A HSBC Malta needsiaNB &:G I NI ¢

o Lack of competitor agility towardsderserved SMEs and SBs o Over a decade of operations undeon-core status

o Focus orenhanced customer experience o Underinvested in Iand personnel

o Reperforming loanopportunity o Risk appetite not fitfor retail and corporate needs
A Rapid emergence @fficiencyandprofitable profile: . .
o Deleveraging of loan portfolio
o Releveraging of balance sheetnd margin convergence .

) i ] ) T A Value unlockopportunities:
o Organic and inorganic revenue aprbduct diversification

(e.g. Pantelakfd) o Unlockfull potential ofretail customer portfolio
o Delivery ofsynergiesandeconomies of scale o DevelopSME and small business
/ o Reshap@perational processes )
/
..: + rl Crossdiversification of products and knovhow (corporate RMs into Malta vs wealth into Greece)
Funding synergiegaccess to loveost retail customer deposits in Malta)
Synergies Cost and efficiency optimisatiofin-sourcing, tech investments, modernisation, digitalisation)
o

. Sources: CrediaBanknd HSBC Malta company information
() CrediaBank Notes: ) 14
1. Per management expectations.
2. In exclusive negotiations, but no definitive agreement has been reached.



Our strategy to deliver strong sustainable growth and profitability

DNR dzLJQ&a adGNFXGS3IAO L Longterm targets

( Mid-teensCAGR
STRONG Net loangd andtotal
@ @ @ @ GROWTH incomegrowth Y,
p
bemnoy
CHALLENGE THE SUPERCHARGH DIGITAL VALUE CREATION Netloang?
GREEK BANKINC MALTA TRANSFORMATION THROUGH DIVERSIFIED e 2
MARKET AND SYNERGY TARGETED M&A REVENUE c.3.0%
REALISATION STREAMS NIM@3)
([ Mid 30%s
MARKET Recurring gosto-income
ratio® )
LEADING p
EFFICIENCY beoHpY
Recurring net profi®
p
BALANCE be Mm®dgoly
SHEET Tangible bookalug®
OPTIMISATION | = -
/x I >18%
[ | I o RecurringRoTE)
CAPITAL ( 0
GENERATION =15.5%
) ) ) ) CET1 ratio

Disclaimer:  This slide contain forwartboking statements of financial guidance for the long term. The assumptions upon wittigsidance is based are inherently subject to significant uncertainties and actual results may differ, perhaps nfedenigigse anticipated. The

( CrediuBank Group prepared such guidanoe the basis ofnanagement and certain ions, some of which are outside of its control, that it believes to be reasohalite, the Group's business plan, management's observations of recent operating conditions, as 15
well as management's expectations for conditions and trends through the long term.
Notes: 2. Based on average total assets.
1. Excluding senior notes. 3. These measuresare NanCw{ a St adz2NBa® C2NJ 6KS RSTFAYAGAZY 22FCui{K SaSl ¥ENBINB a1z 455 ¢



2. WhyCrediaBank

) CrediaBank




CrediaBankighlights

Access to some of the most attractive
banking Markets in EU

Greece and Malta command high growth economies with structural drivers for continued outperformanc%

Decisive balance sheet transformation delivered in short timeframe

High quality capital base with structural advantages for organic capital generation

Successful turnaround story in Greec
with fast advancing complete
financial profile

Robust and undettevered balance sheet with solid liquidity to fund future growth

5% banking pillar in Greece by total assets, witi% market share in net credit expansith

Attractive proposition in the underserved SME and SB market segments

Delivering accelerating growth and recurring profitability

Diversification at scale into a leading
player through HSBC Malta
acquisition

Diversified operations complemented by strong asset / wealth management and insurance businesses

Strong asset quality and robust capital position delivering higgen returns

Attractive synergies and further value potential to be unlocked

Trackrecord of successful execution of complex and strategic projects

Organic and inorganic growth journe
overseen by highly experienced
managementteam

Highly accretive transformation programme in motion

]
)
]
)
]
]
)
Retailfocused DNA with enhanced access to loyal anddo@st core deposits ]
)
)
]
)
)
_J

Well-seasoned leadership, positioned to deliver synergies and value creation for all stakeholders

[
[
[
[
[
[
[
[ Second largest banking platform in Malta with >24%arket share by total assetd
[
[
[
[
[
[
[

() CredluBunk Noles For a definition of NelFRS Measures, see Glossary.
FY 2025, based on Bank of Greece data.

Z. FY 2024, based on company financials and Central Bank of Malta data.



CrediaBank HSBC Malta

Management

Greece and Malta command high growth economies with
structural drivers for continued outperformance

High Growth Markets

Stable Inflation Trends

Strong Tailwinds from RRF Funds
Real GDP, CAGR®% Average inflation rate, %) RRF of GDP, 2023%o
0,
2.9% 2.8% 2.6% 16%
2.3% 2.2% 13%
2% 2:3% 9%
2.3% ' 0% 7% % 7% 79
0 2.0% 2.0% R 7% .
m:ﬁl% 1% 7% P T8 I I I I 2% 196
2024 2025 2026 2027 2028 2024 2025 2026 2027 2028 = 2 () 0O wolla
mT [ GRiE —— EU@ mT [ ff GRiE —— EU@ GR HR IT PT PL ES RO HU SK MT DE
Strong Loan Growth Surpassing EU

Loan Growth, Q3 2024Q3 2025, YoY 6§

7.9%
6.4%

2.4%

MT Tl GR i=

EU@

Sources:

Ample Headroom for Further Expansio

Loanto-GDR*9), 2024,%

80%
66%
B .
= r
RiE g | Eu@®

Strong Liquidity to Fund Growth

Net Loanto-Deposit, Sef25,%°)

105%

’ i I

vt [} GR

( |I'|’

IMF, European Commission, ECB, Eurostat, EBA.
Notes:

1.
) CrediaBank 2

4. ECB and Eurostat.

IMF Data at 29.01.2026.
European Commission.

ECB Data, total loans include loans by MFls to households and NFCs.

o

EBA Risk Dashboard.
Figures for Eurozone

o




Market

Decisive balance sheet transformation delivered in short timefran

HSBC Malta

Management

Gross NPE ratioddow 3% with stable coverage

Gross NPE ratio, %
16.2% 1.5% 1.5% 1.5% 1.5% 1.5%
70%

54.1% 48% 47% 48% 48% 48%

O O O O
2.8% 2.9% 2.9% 2.9% 2.9%

Q32024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2024
=O— NPE Coverage (%) - Net NPE Ratio (%)

Gross NPE ratio in line with sectoverages

Normalised Cost of Risk

Gross NPE ratio, 2085 % Cost of risk, %)
FY 202%0oRs
0.46%
3.6%
0,
2.9% 2 6% 7% 0.55% 0.48% 0.50% 0.37%
2.4% avg. I — — —
2.0% [
(0.79%)
4)
) Q4 2024 Q12025 Q2 2025 Q32025 Q4 2028”
() CrediaBank Peer 1 Peer 2 Peer 3 Peer 4
Source: Company disclosures.
Notes:
1 These measuresare NenCw{ a Sl adzNBa® C2NJ (KS RSFAYAGAZ2Y 2FCvi{K SaaS arNFRamNSa> aSS aDf2aalNB 2F (SN¥a& FyR b2y
. 2. Peer data based on FY 2025. Peers include Eurobank, NBG, Piraeus, Alpha Bank.
( Credluaunk 3. Calculated as loan loss provisions for the period over gross loans excluding senior notes. Q4 2024 provision revedsalsebitencing posPancretamerger and synthetic securitizations. 19
4.

Excluding synthetic securitization.




Market

CrediaBank

HSBC Malta

Management

Robust and undelevered balance sheet with solid liquidity to

fund future growth

Balance sheet structure

FY2025 bne
85 8.5

e ——@ Ticr || Bondg(2%)
BN ¢ Other (4%)
Core

Cash & Equivalents
(8%)

0.4

Other @%) PPE &

Intangible
(4%)
Securities (179

Deposits (38%)

‘e o

Total Liabilities & Equity

Net Loans §4%

Total Assets

Source: Company information.
o Notes: For a definition of Nost. C w {
() CrediaBank 1 Excluding senior notes

2. Liquidity Coverage Ratio and Net Stable Funding Ratio per Basel Il regultiesesare Not. C w {

aSl adNBas &SS &DOwa zlSNBA daNBS A0CENX A | yR b2y

Net loarfV) to deposit ratio LCR and NSER

% FY2025 %
61% 65%
53y ©°8% S57% °27 P20 162%
126%
._ _.100%
LCR NSFR

Q4 Q1 Q2 Q3 Q4

2024 2025 2025 2025 2025 - -~ Requirement

Key underutilised balance sheet levers

Growing contribution of net loans in total assets

Run2 TF¥ IyR NBAy@SadySyid 2

yielding only 1%

Asset Side

Utilisation of DTA through profits and reinvestment in
lending and securities

Improving cost of funding through increasing share ¢

Liability core demand deposits
Side Runoff of legacy inherited discontinued Tier 2 bond g
eooY gAGK G241t O02af
20

aSladNBa® {S$ «lDAve(d ad NBa @NB AGNYE | YR b2y



CrediaBank

HSBC Malta Management

High quality caﬁi?él base with structural advantages for organic

capital generation

Optimised capital through international issuances

CET1 Ratio and RWA, Quarterly, % Capital positionQ4H NHp Z €Y
33 35 3.8 3.7 4.0 4.0 200
11.9% 17.4%
11.0% 10.4% 10.6% 11.0% 13.8%
2.8%
2.1%
UL 9.0%
Q42024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q4 2025 Requirements (Q4 2025)
W CETL w2! 6€eoy0 W CET1 M AT1 M Tier2 w2 ! 6 ¢ yMDA buffer (bps)
DTA utilisation driving additional CET1 accumulation CrediaBank has no legacy DTCs in its capital
DTA balanc®s € Y DTC as % of CET1, Q4 282%
0 28 2.1 3.3 2.6
275 275 272 272 0
225 60%
42% 41%
32%
Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 O CrediaBank  Peerl Peer 2 Peer 3 Peer 4
5¢/ o06€ 0Yy0
21

Source: Companydisclosures
es:

Not arising from temporary differences.

Peers include Eurobank, NBG, Piraeus, Alpha Bank.

) CrediaBank g-m



_ e HSBC Malia Manageren
5t banking Pillar in Greece by total assets, with 11% market

sharél) in net credit expansion

Gross loan growth vs peers, FY 2025 YoY, % Gross loans, market shaf@ %
36% Q4 2025 YoY growth at
36% +0.8p-P
0, o, 30 2.6%
7% 9% 7% % 23 ’
O CrediaBank Peer 1 Peer 2 Peer 3 Peer 4 Q3 2024 Q32025

QELI yaAzy Ay
bS6 RAAOAINESYSyilas

f SYRA Y3

Stronger lending relative to size compared to peers

Hs Net credit expansion vs peers, 2028 € 0 Y

(43%), Large Corporates (29%), Structured Fingrice
22%) and Shipping (6%) 6.8 66.5 558! 59.6 82.7
+52% 11% rr_larket sh}are i_n net 3.9
922 946 credit expansiof® in : 3.5 3.4
820
624 672 2025
11 1.7
Q4 2024 Q1 2025 . Q2 2025 Q32025 Q4 2025 O CrediaBank Peer 1 Peer 2 Peer 3 Peer 4
Retail m Corporate DNE&A (O ya 6€o0y0

Source: Company Information

Notes:

FY 2025, based on Bank of Greece data.

Based on company information and Bank of Greece data
( CrediaBank Peer data as of FY 202eers include Eurobank, NBG, Piraeus, Alpha Bank. 22
Calculated as Gross Loans of latest quarteross Loans of previous quarter due to lack of disclosures

Excluding senior notes.

R wN e



Market HSBC Malia anagement
Established an attractive proposition in the underserved SME ant
SB market segments

SME loans breakdown by type, Q4 2025 é 0 é ° Fast time-to-money (c.1 month) through
Domestic EU programmes C.73% ) Ode Cb (p simplified processes
programmes 1o, Eﬁgﬁ;ﬁgﬁm Disbursements i
0,
LTLItA{? new lending A Focus on most underserved lower SMEs
Revolving j /
23% . .
® working capital 4 "
€M 41% Sector-speciali inanci
-specialised RM financing model
Excluding % 1 month 8@(% >900
Bond shipping and Timeto-money? C ™ Customers
30% S:‘:ﬁ;;“g:d J J Relationship-led, agile business model

Solid growth in small business (SB) loans Key SB highlight3 / NB R A I advanfaperiSB

{. t2ly $@2tdziA2ys eVY

= Growth partner for SBs
C.6% & Ode ™M
35% 76 186 = Lﬁa”ma"@t =2 ZD(i)Szk;”rseme”ts in SB RMs as differentiation lever
167 share
152
138 Specialised advisory driven model
0.0 k Prepacked custom-made products for
((,)ﬁ% >85 O >76 professionals
M SB Banking RMs T customers

Q42024 Q12025 Q22025 Q32025 Q42025 Differentiated, premium service offering

Source: Company disclosures.

. Notes:
( CrediaBank 1. LTM refer to Long Term Loans 3. {a9a 6AGK (GdNYy2OSNI 2F fFfenny 23
2. As of FY 2025 4. Defined as average time from origination to disbursement. Average for 2025



arket HSBC Malta anagement
Achieving rapid speed for SME and&tgling processes

Illustrative workflow

Market
standard

Prioritization of LCs Onboarding and documentation

el SRS M SppEE precsss over SMEs and SBs handled by internal legal teams

Simple, 3step

CrediaBank workflow approval process

Origination, onboarding & credit proposal preparation Group decision of credit

Key factors ensuring speed

p
I Onboarding, crgd|t proposal and checKs Focus on SME and SB clients Template _docume_nts and preefined
run in parallel credit appetiteper sector

differentiated il
offering Outsourcingparts of KYC process toJ [ Management involvement ] [ Mechanism in place téast-track ]

Approval body

specialist teams for complex and timesensitive cases approvalsat a fee

( . .. o
Startup DNA ||Industry-specifi Digital Fast Rapid 1 week 1 month
flexibility & speed focus capabilities KYC & Onboarding  Timeto-Yes || to preparetermsheet/| Timeto-money®

Source: Company information.

O CrediaBank Noes: )

Defined as average time from origination to disbursement; Average for 2025.



Market

CrediaBank

HSBC Malta

Management

Delivering accelerated growth and recurring profitability

Ongoing balance sheet #ievering

Net Loan§), % of Total Assets

44% 49% 48% 51% 53%
s O——)

e —

O

—(C—

Q424 Q125 Q225 Q325 Q425

Driving margin increase despite falling rat

2.1% 2.3%

23% 500 2.2%

VvNQHNVMQHPY HQHPVY OQHDPV N QH |
—O0— NIM 3M Euribor

Improving Operating Leverage

Recurring Costo-Income, %

70% 66%

64% 62% 62%

vnQHNVMQHPVHQHPVYOQHPVNQHP

Frontloaded rightsizing of the platform
FTEs and Branches
FTEs Branches

(18%) (23%)
1,484
87

1,202 66

vnQHPY9 voQHNn vnQH
YoY Delta

1,530 at
the time of
Pancreta
merger

voQHnIN

Solid recurring PPI growth

WSOdZNNAY I ttLI eV

42% YoY

24
20 20
] l 1.9 l I

VIQHNVMQHPVHQHPVOQHPVNQHDP

Strengthening bottomline performance

WSOdZNNAY3I t. ¢35 €Y

16 17
. ] ) ] l

VI FHNVMQHPVHQHPVOQHPV I QHIp

Source: Company disclosures.
Notes:
O CrediaBank }

Excluding senior notes.
9 EOf dzR A y J-offeprodsibpravergaly’ S

25



Market CrediaBank Management

Second largest banking platform in Malta with 24% market share

by total assets

alfal Qa adN®y3i HSBC Malta is a strongly capitalised and highly liquid ba

Customer deposits

As of 31 December 2024
6eYs dzyf S&aa aidl FOREPIKSNBAASO

P Hsec ik AP vsee hta
Peer 1 15,099 29 22.3% 16.5% 47.0%
X vsse|mata 7,742 12 22.6% 17.5% 24.1%
Retail loans Corporate deposits
Peer 2 4,161 12 14.6% 6.2% 12.9%
P Hsec ik AP Hsec rata
Peer 3 1,388 11 20.0% 5.9% 4.3%
- Peer 4 1,376 13 13.2% 8.8% 4.3%
Mortgage loans Consumer finance loans ’ 0 ’
0, 0,
P vsac P vsac v Peer 5 1,306 1 n.a. 6.2% 4.1%
Peer 6 1,103 2 21.3% 4.79% 3.1%
Sources: / SYGdNYf . byl 2F albtdGl FyR 1 {./ abtdGl wnun ! yydzt wSLR2NI t SSNEQ RA&Of24dINBa®
Notes:
( CrediaBank ; é‘s( %f()il‘Dbeacsee?;enrczgri?)any financials and Central Bank of Malta data. 26
3. ROE of Peer 6 was calculated by considering Profit before tax as the taxation for 2024 included deferred taxation.
4, 1{./ alfdGlrQa LISSNE AyOtdRS 't{ .Fylz .Fyl 2F zFft8GFT .bC .FylZ CLa.lylz [2Y6FNR .Fty]l alftdls aS5ANBOG .Fyl altidl e



Market

CrediaBank

Management

Retaitfocused DNA with structural access to loyal and-omst

core deposits

Mortgage dominated loan portfolio

Gross loan book mix, FY2025, %

&

Other Personal
Lending
6%

Other Commercial
15%

Deposit mix, FY2025, %

Term
14%

€6.5bn

First Lien Residential
Mortgages
65%

High demand deposit share providing funding cost advantage

Corporate
31%

Retail

0,
Demand 69%

86%

X AlGK f-t8-depobitdatiof Low cost of funding a buffer for margins
.| Nt |HaP B -depdiivratio?, % NIM, interest yield? and cost of fund$), %
. 0= NIM@=0— Interest Yield Cost of Funds
o— I - —O 3.50%
05 | . O\Z_(go/o
In.surgnce
Liabilities . o
o— - 2.7%
S o
S(?\(l:utrltles Deposits 2.2%
o = 28
Loans
Total Assets Total Liabilities & Equity FY 2024 FY 2025 FY 2024 FY 2025

Sources:
Notes:

O CrediaBank

HSBC Malta disclosures.

Includes government loans.
These measures are NdnC w {

aSlhadNBad C2NJ §KS RSTAYAGA2Y 20CWKSaSH y@&nBanNBas asSS aDf2aalNE 2F (SN¥a& FyR b2y

27



Management

Market CrediaBank

Diversified operations complemented by strong asset
management and insurance businesses

HSBC Malta Provides Wide Range of Banking Services to Retail and Commercial Customers
Segment contribution, FY2025

‘X’ HSBC‘ Malta 28 6.5 219 109

Wealth & Personal
[ 2Fya o€ 05y30LI2 &A (G a Operaiing (ncome
60€eYU

u\WPB CiB

Segment§)

Includes
Commercial
Banking

Banking (WPB)

Diversified Streams of Revenue Leading Insurance and AM Offering Strong fee business
Net banking income mix, FY2025, % Gross fee income mix, FY2025, %
g ’ Insurance Asset Management 0 Net fees %
avg. assets
Net fee & of 27bps @)
e Funds und
commission #2 #2 \ M;:az:lzeii
Income position in Malta® position in Malta® 13%
10%
€ @9m € Am Cards
I\1u)or'ls,’§><|)or'ts‘ 19%
U055m >01. 0bn 5%
Net interest incomg Gross Written AuM Remittance:
‘ L ) S 10%
80% Premi ums @& fi'C (incl. Distribution)® ° e g income
14% 5%

Sources: HSBC Malta disclosures, MFSA Malta.
Notes:

O CrediaBank *

2. Figures as of FY2024.

Based on segmentation change on 1 January 2025, where Commercial Banking and Global Markets businesses combiied under ~ As of December 2025, based on public statements.
4. Calculated as net fee income & commission income for the period over average total assets.



Market

Management

Strong asset quality and robust capital position delivering-tegm

returns

Healthy asset quality

Gross NPE ratio

NPE coverage .
g 47% 42% Provision reversals due to:
) 4% 5 4% - A Improved credit quality and
' ' economic outlook
(0.33%) A Recoveries and release of
0,
(0.49%) provisions
FY 2024 FY 2025
FY 2024 FY 2025

Cost of risk impacted by provision reversals

Cost of risk

Strong and increasing capital position

Double digit profitability

Capital position % bSi AyO2YSI eYX 22
1)
1,030 1,183 @=Omw ROTE ROTE at 13% CET1
Due to provision
25.5%
1829
O 121%
24.1%

22.6% 0

FY 2024 FY 2025 FY 2024 FY 2025
m CET1 Tier 2 MDA buffer, bp®
Sources: HSBC Malta disclosures.

O CrediaBank T.mes' These measuresare NanCw{ a Sk ad2NBa® C2NJ (KS RSFAyAGAZY 20CuKSaSI ¥EMBamNSas 4SS aDf2aalNE 2F GSN¥a FyR b2y 29

2. Based on Q2 2025 minimum capital requirements.

3. w2l ¢9 i moz /9¢m Aa O f OdA | ©&

and BYR02WCET Brati@ of 24l% ®H 0y 0O



Market CrediaBank HSBC Malta Management

Fully staffedorganisationwith committed employees
Employee average tenure evolution

Headcount (#) Focus on attracting and %, 2025 Average employee tenure, years
retaining highly skilled
people
Female53%
1,468 14.7 14.5
B -
- - Male, -

2024 2025 47% 2024 2025

O Average age (years)

Employee turnover rate Employee breakdown by region Employee training

Total turnover rate, % %, 2025 Average training hours per employee (hour " >43k hours
Rest of in training
Greece 15% in 2025
45.8
Attica, 62% 32.0
6.0% Cretg
23%
2024 2025 2024 2025
D Net turnover rate (%) > % of employees trained
CrediaBank provides comprehensive employeew@IS A y 3 & dzLILI2 NIz Ay Of dzZRAy 3 + unkT1 O2dz
aSaarz2yasz || RAIAGIE 6SttoSAy3a tAONINEBI FyR OF NBSNJ IdzA R

Source: Company information as of FY 2025.

O CrediaBank Excluding VES. 30



ESG principles integrated at the core of Credia Bank

Market CrediaBank HSBC Malta

Governance: operating with transparency

Environment : reducing our footprint Society: caring for our people,

and integrity

towards net zero clients and society

Empowering our People Strengthening our governance framework

%% Financing Sustainability éz

AR,

o
—t—
000
oo

ENTMY

st e— Experienced and WeBalanced Board of Directors—e
Sustai fﬁinl d L RES & Green Financing 17% Educatig-nallol_ﬁge?rs Awards P
ustainability_inked Loans ; ;
(including RRF) Gender Pay Gap (2025) 100% 42% 100%
EHTY ETPPY . (]
. of Committee Independent Non d b
RES Energy Storage Systems Total Loan Balance — Employee ESG Awareness Training —@ Chairs are Executive Board Board Members
Funding 0 Ind dent Memb receive ESG training
New SME green product for PV 100% 90% 20% nadependaen embers
systems <500 kW Senior . .
Management Business & Risk All Employees X 5 .
9 Promoting ethical and responsible conduct
() L . .
@ Operating Responsibly A=) Fostering inclusion and wellbeing ISO Certified .
Whistleblowing and Antibribery & Corruption Practices ;'g
Scope 1 & 2 emissions reducedQ relocation to efficient New mental health & wellbeing employee empowerment program 100% avaan

buildings
Optimised branch network (In 2025, 15 mergers <1 km radius)

in partnership with Hellas EAP

Broadened employee benefits and discounts on banking products,

Anti-Bribery & Corruption Training for Employees

corporate services and partner offerings
Introduced Children Excellence money Awards

0 incidents
of Bribery & Corruption

o

88% of fleet plugn hybrid / electric
EV charging points across main premise

) Giving back to society @

ﬂt Next Steps for Greener Future Z@ = Transparency and global engagement

hISYySR / NBRAF . Fy1Qa FTANRG abS§ SELdNASYyUSE LINEUZUELIS UNFYyURS AY

2 locations, Thessaloniki and Crete, fully accessible and 849% Carbon Footprint Report
Renpvating branches with HVAC, LED & energy sustginability focgsed.‘WeIcomedl customers both with or without  ATHEX ESG Transparency Scor€ompliant with Greek Climate Law
monitoring systems apE)omtments, reinforcing aCC?SSIbIlIty and |nc'luswenessA ~ ) ~ 1SO 14064 certified
Sourcing electricity from RES (GoO) bSg /2t 02N GA2Y GAUK db@é L ANROdzt UdzZNBZ b S¢ DSY bNJ' UAZzye
Exploring energy communities & new PV installations for G{UNIF0S3ASE F2N)[20Ft tNERdOUE 42 L& b fodialond Yaﬁ?‘f .
selfconsumption al AGSNDEF&aa 2y GCAYFYOAFE [ AGSNF Oc™er fiRs D NS éy“““&;\ylly‘cymv@l\g G2 t20It¢

producers and farmers (following Agroanelixi program) Member Preparation to participate

Source: Company information
( Cred|QBan Notes: As of December 2025, unless otherwise indicated. 31



Market

CrediaBank

HSBC Malta

Trackrecord of successful execution of complex and strategic

projects

M&A & Disposals Integration & Operations Asset Quality

Agreement for the sale of merchant,,ronet
acquiring business anghyments

partnership with Euronef Dec25

Definitive agreement foacquisition ~ 4XP#ssc

27 1 {./ alt@ el n
Exclusive negotiations for the 7
potential acquisition of Pantelakis ranteiakis
Securitie$®) 25

t dzZNOK | & 3 peférmiaggesidential
mortgage loan portfoliofrom UCP)

Completion of themerger of Attica w%‘fm
Bank and Pancreta Bank Sep24

Acquisition ofCooperative Bank of ﬂmg‘,,
Central Macedonigby Pancreta Bank -
Dec23

4XPp Hssc

£

Acquisition of HSBC Greece
by Pancreta Bank

Digital transformation

aunch

Operational merger of Attica Bank
Pancreta Bank Sep25

CrediaBank rebranding

auneh

Branch networkrationalisation
initiation Feb25

9EAU

Transformational programme
launch tounlock synergies from the

merger with Pancreta Bank
Dec24

£2f dzy i NB
launch

Appointment ofnew top
managementin Attica Bank

O ® e nGIsynihgtic
Securitisation
of performing L€ &
SME and sale of CLNs
to Davidson Kempner
0a5Y¢€0

DavidsonKempner Oct25

O de 0@NPE Y
Portfolios
Securitisation
. ~ ang sale of the
O K S&ib6i8inatéddnatedt§ &
DK

DavidsonKempner Jan25

O ® e nGISyndhgtic
Securitisationof
performing LE & SME
and sale of Credit

Linked Notes to DK

DavidsonKempner Dec24

J

Strategic Review Initiation
to strengthen capital markets

presence
emnnyY ! ¢mMK ewmvMpnaV
Debut in the subordinated capital
markets

CH

etTopY {KIENB /FLRGI

with the participation of Hellenic
Financial Stability Fuffland
Thrivest Holdings
entoY ! GGAOI Y/
Increaseand entry of Thrivest
Holdings

emMnnyY tkFyONBil
Increaseled by Thrivest Holdings

Sources: CrediaBank disclosures.

Notes:

1.
H 2.
(} CredluBunk including all necessary regulatory approvals.
3. No definitive agreement has been reached.

Subject to corporate approvals.

4

Transaction expected to be completed in Q1 2027 for HSBC Malta, subject to the fulfilment of a series of terms and ¢ofditions
6.

7.
8.

Outstanding principal balance (as of3dlarch 2025).
Union de Creditos Immobiliarios, S.A.E

Total Book Value.

Large Corporate.

Now Hellenic Corporation of Assets and Participations (HCAP).

32

{f

Al



Market . Crediali»ank HSBC M.alta. .
Wellseasonedeadershipuniquelypositionedto deliversynergies

andvaluecreationfor all stakeholders

3 o~ w2 (= |

Valerie Skoubas Evangelos Kanelis George Dimitra Vourna

EleniVrettou A ; > L c A " A
ChiefExecutiveDfficer, Chief Financial Officer, Chief Strategy Officer Kouroumalos Chief Operating Officer
Boardmember Board member Chief Risk Officer

SBC  /// Piraeus
EUROBANK

WP NATIONAL BANK :

| &=

Stylianos lliadis Konstantinos Christos lliopoulos Maria Grava Harris Mygdalis
Chief Retail Banking & Christodoulou Chief Structured Finance Chief International Officer & Chief Information & Digital
Wealth Management Officer Chief Corporate Banking Officer Chief of Staff Officer

Officer

M Piraeus
A EUROBANK

-4 -4

O #of years inCrediaBani #yearsof total experience :] Previousexperience

) CrediaBank 33



3. Our growth strategy

) CrediaBank




Our strategy to deliver strong sustainable growth and profitability

DNR dzLJQ&a adGNFXGS3IAO L Longterm targets

( Mid-teensCAGR
STRONG Net loangd andtotal
@ @ @ @ GROWTH incomegrowth Y,
p
bemnoy
CHALLENGE THE SUPERCHARGH DIGITAL VALUE CREATION Netloang?
GREEK BANKINC MALTA TRANSFORMATION THROUGH DIVERSIFIED e 2
MARKET AND SYNERGY TARGETED M&A REVENUE c.3.0%
REALISATION STREAMS NIM@3)
([ Mid 30%s
MARKET Recurring gosto-income
ratio® )
LEADING p
EFFICIENCY beoHpY
Recurring net profi®
p
BALANCE be Mm®dgoly
SHEET Tangible bookalug®
OPTIMISATION | = -
/x I >18%
[ | I o RecurringRoTE)
CAPITAL ( 0
GENERATION =15.5%
) ) ) ) CET1 ratio

Disclaimer:  This slide contain forwartboking statements of financial guidance for the long term. The assumptions upon wittigsidance is based are inherently subject to significant uncertainties and actual results may differ, perhaps nfedenigigse anticipated. The

( CrediuBank Group prepared such guidanoe the basis ofnanagement and certain ions, some of which are outside of its control, that it believes to be reasohalite, the Group's business plan, management's observations of recent operating conditions, as 35
well as management's expectations for conditions and trends through the long term.
Notes: 2. Based on average total assets.
1. Excluding senior notes. 3. These measuresare NanCw{ a St adz2NBa® C2NJ 6KS RSTFAYAGAZY 22FCui{K SaSl ¥ENBINB a1z 455 ¢



Greece Malta

(1v)Favourable macro environment: Strong growth, sustained
Investment inflows, and restored investmegtade status

Greek economy on an expansionary path

Transformation & synergy M&A

The lowest in the
2.0% 2.8% last decade 9.0%
Real GDP growth (2025E) HICP inflation rate (2025E) Unemployment rate (2025E)
gl @i
+ =
Baa3 +9.6p.p. beHYOY
Investmentgrade sovereign credit Economic sentiment indicator (vs. . :
. Cumulative FDI (postovid)
rating EU average)
—0
— - _ + 0
becnoy OdeHnNnoYy 5% YoY
Funds across the RRF and NSRF . z Greek residential property price
In travel receipts (9M25) :
programmes index
& & &

Sources: LaCZ 9dNBLI Z {9t |yR a22R&Q& NBLENIZ 9dNB&adliz CroOoGasSiz

) CrediaBank

byl 2F DNBSOSI 9dNRLISIY Lyg@SalySyid CdyR: .L{®



Greece

Malta

Transformation & synergy

) Grecce
(1) Greek banks are outperforming European peers with stronger loe
growth, higher NVl and superior cost efficiency

X6AGK AYGSNBA&G YINBAYSE |

Strong performing loan expansion...

Performing loan growth, YoY, %

11.8%

9M 2025

=

Greecé!

4.5%

2.3%

3.6%

9M 2025

PN
-

Spair?

9M 2025

Italy@s)

9M 2025

EUY

Net interest income / Average total assets

2.5%

0,
2.1% 1.7%
9M 2025 9M 2025 9M 2025
Al
=S 0
-
GreecéV) Spairt? Italy®

1.3%

9M 2025

EU

0 2

Gross NPE ratio, %

PPPO2YOAYSR

GAGK y230l0fS bt

Costto-income ratio, %

- - -
9M 2025 9M 2025 9M 2025 9M 2025 9M 2025 9M 2025 9M 2025 9M 2025
A A
=g 0O @ =g 0O @
- -
Greecé) Spai® Italy® EUY Greecé) Spair® Italy® EUY
Sources: Company information, ECB Supervisory Banking Statistics, Factset, SNL as of 24.11.2025.
O CrediaBank T.mes‘ ::rxucrltijnggllj‘r?)rl;:r:k'\‘iln;GRSP’\\f:::r:S\prS\:EB:rI\issary 9/ . [dABNBAAZNE . bylAy3 {((1GAZGAOE voQup FNBY mmm {AIyATROIyi 9!

2.
3.

Includes Unicaja, Sabadell, Santander, Caixabank, BBVA, Bankinter.
Includes Banco BPM, UniCredit, Credem, Intesa Sanpaolo, BPER, MPS.

o>

Excludes BPER and MPS due to inorganic growth.

L



Greece Malta Transformation & synergy M&A

(1) Greek banking market is expanding, and CrediaBank is gaining
market share across all segments

t SNF2NNMAYy3I f2Fya o0& ONBRAG AyadAaddziazyd o6eoy b - |
y y y y INBRAN. FylQa Yl X
3.3%
1518 158.8 163.6 1.5% 1.7% ‘9
. — | Dw-24y
144.1 1495 o5 | [ 96 | [t Dw-24vH SBs I =
.
119 A - Retail
_ 27.1 1.0% 1.0% ‘9
_ Consumer I —
128
Vort 1.1% 1.1% ‘9
- 1.3% 1.5%
L Wholesale “11:0% Shipping : ‘:
1.9% 2.2%
Large »
— corporates - ‘ [
2021 2022 2023 2024 1H 2025
m Large corporates = SMEs Shipping = Mortages ®Consumer mSBs 2024 1H 2025 /

Sources: Company informationBank of Greece.

) CrediaBank 38



Vala Transformaton & symeray
(1) SME segment demonstrates strong growth momentum and

remains underserved, representing compelling opportunity

{a9a NB ANRgsAYIX X 6KAES {a9 FAYIFLyOAy3 yS$§

SME Gross Value Addeé @2 f dziA2y b6eoy o % of SME that think access to finance is theip#blem (2025)

€14%)

7%
5% 5%
PN
2020 2021 2022 2023 2024 & ) ‘ '
-
Sources: Company information, European Commission, EU SME SAFE Survey.
39

O CrediaBank
1. Gross value added (GVA) represents the value of goods and services produced by SMEs less intermediate consumptios endrilefigon to overall economic output.



(1) Asset management and insurance offer substantial untapped

growth potential

/Net fee and commission income evolutiét

1,990 CAGR
A% 2021:2024
55
1442 oyl 134%

4 299
z _517 o @

207 653
443

13%

147
D
2021 2024

m Retail banking = Corporate banking
Global markets & Asset managemen International activities

m NPE Management unit Others

A4

Greek banks have deliveredla% CAGR in fee and

commission income between 2021 and 2Q2#iven

primarily by growth in corporate bankings well as
global markets and asset management activities

Sources: Company information, EFAMA, ECB, ECB Banking Supervision.

O CrediaBank

2. Technical reserves as % of GDP

Malta Transformation & synergy

Split of AuM vs. household deposits (2024)

37% 31%

85%

/ Insurance penetration2024)?

46%

7%

P Y
O®C O E
-

Deposits

There is mediurterm potential to continue
increasingAuMsgiven theshare of savings in
investment is lowin Greece vs. the EU average

Split based on Gréebanks, includin@iraeus, NBG, Eurobank, Alpha Bank, and CrediaBank.

= ®

J

Opportunity tolift income from insuranceas
D NB S 0 S Q &lowdrdzhaideperiefraiion rate
provides substantigheadroom for premium growth
andbroader product uptake

40



Malta Transformation & synergy M&A

@/ KIttSyas GKS DNBS|] oFylAy3 Y

t .
1% | factories

l Accelerate growth in {ob ‘ Rebuild retail presence '1'#* Expand fee income

wholesale segment

‘. Focus on fasgrowing and ‘. Focus on attractive SB and ‘. Enhance wealth management
¥  underserved SME segment ¥ affluent clients proposition

Develop personalised approach »  Grow bancassurance

|= Tap into sectors of excellence (: and reengage inactivé) (w busi
customers UsINess
Strengthen RM coverage model Enhance product offering and :
» . . » e » Enter brokerage fee income
(p and streamline corporate credit (pr capture opportunities in re (» stream
process performing loans market

____________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________

) CrediaBank Note: 41

Customers with zero monthly transactions.



Greece Malta

Transformation & synergy

T
@Dlﬁerentlated Wholesale Banking prop05|t|on

Large
Corporates

Asset &
specialized
finance

1 6+ NRSR

Segment overview

Clients withil dzNJ/ 2 @SWiIhHe c n Y

dedicated sector teams

Fullkspectrum banking platforndelivering
specialised productandtailored SME
solutions

Financing targeting mainly energy and
infrastructure, as well as real estate, M&A
debt portfolios and crosborder
transactions

Targeted, flexible financing solution®r
small and miekized shipping operators and
coastal shipping companies

G{ KALIWMA Y3 CAY) yOASNI 21

urce:

O CrediaBank Nires

Z.

Company information.

Data as of FY 2025.

3.
Corporate Banking includes Large Corporates and SMEs, Structured finance includes Asset & Specialised finance and Shipping.

iKS

Shipping and ASF include  \\/holesale loans breakdow®

loans to mainly SME clients

Shipping
7%

Financial and insurance activities
Large 9%
corporates

36%

Asset &
Specialized
Finance
(ASF)

26%

Energy
24%

Transport

Y

Hospitality
€eod

€ 0 © ). 11%

'SMES

31%

Commercial

13%
Construction
16%

2 K2f Salt$

Manufacturing
18% )

Recategorisation from Corporate (j |@
Banking to Structured finance in
2HH p 323 net effect)

YoY (%)

t2lya §

37%
3,274

3,810

1,260 132%

14%

3,561
2,989

638

2,778
542

2,236 2,351 2,550

Q4 2024 Q1 2025 Q2 2025 Q32025 Q4 2025E

= Corporate Banking” = Structured financé’

42
wSOSAGSR G [f28RQ& [Aal DNBS| {KALLAY3 ! 6k NR&SD
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Greece Malta

Strong client relationships enabled by deep sector expertise and
targeted product offering

Transformation & synergy

Strengths of our Wholesale and SME banking franchise

strategy

Sectorspeciaised,
custom financing model

Focus on highmpact
af 26SNJ {a9a

Rapid timeto-money

Valuecreation driven

Enhanced international

Proven depthacross infrastructure, hospitality, tourism, energy, healthcare, real
estate, manufacturing, agfood, services and shippingnabling casklow-aligned,
growth-phaseappropriate financing, beyond what systemics typically offer

{ LISOA I ¢

Fast decisiormakingandflexible structuring give a clear edge on complex or
time-sensitive casesupported by atructured 3step processhat can issue &erm

sheet within one week

Disciplined pricing and selective growilmderpin bespoke solutions;artnership
model (not transactional lendingdirives crosssell across the franchise and
prioritises profitability over balanesheet expansion

Strengthened lending, trade finance and advisdiyough the integration of HSBC
al taF X adzZl2NIGAyYy 3 Of A Sy i dunlockidy merRafidndl | |

B .. R R R 4
T20dzao 2 HAY 20 &NY 2 @OBNE 6 KSNE | Y
underserveddedicated SME teams and 5 business centres across Greece enablg
rapid, relationshipled coveragewith sectortrained RMs and regular esite visits

s 2 K ¢1.3mn
S_ME

€EoPmMOY
New disbursements in FY2025
J

c.73% G

LowerSME originations out o
SME new lending

capabilities Dedicated business centres in
P growth for Greek SMEs select locations )
( CrediuBank iz?erf:e: Companymformauon 43

Allinformation as of December 2025 unless otherwise indicated

1. Average as of FY 2025

J
-
1 month
Timeto-moneyd
_J
o/w 32 SME
( RMs
>58
Wholesale banking RMs
_J
r
)

(@]}

[atN



i S
How we are going to accelerate growththewholesale segment

in Greece

e e eeeeeeeeceeeeeceeceeteeneeneeneeteenaennenaacaacaccaceaceaeeaeceecaecaceaccecceacnaceacascesceacescccccsccccsccacnnnnn . p N

Focus on underserved : A Focus on fasgrowingSME segmentwhich isunderservedby systemic banks )
SME segment i A Offer tailored industryspecific productsand packages to meet SMEs needs } Consolidate SME segmer
A Outperform competitorsin speed and flexibility

o L P coverage (especially
%9 smaller SMEs)

—

Tap into sectors of i A Further penetratdarge corporatesegment by buildingectors of excellence P .
excellence i (Hospitality, CRE, Shipping, Energy, Infrastructure) : Product crosselling
//71 : A Develop crossselling strategiedy leveraging on wholesale relationships to
: drive fee income and cross fertilization into Retail/Private Banking

............................................................................................................................... g Strengthen |a|’ge
............................................................................................................................... P corporate segment

Further strengthen RM { A Elevate the RM rolérom product distribution to strategic business support, presence
coverage model N positioning RMs as a core differentiation lever }
A Prlorltlseenhance_d CRM toolby |n_troducmg_ded|ca_ted product specialists and; Develop RM relationships
SMEfocused business centresr highvalue interactions : .
................................................................................................................................ with core target customer
segments
Stregmline corporate A Boost front line productivityby enhancing credit assessment engine for .
credit process corporates and SMEs through digitalisation (e.g. decision automation) : P Improve credit process
Q : efficiency
O CrediaBank Note: 44

1. Management belief.



@Elevating retail & affluent banking
| Keyrewilbusinesssatisties |

Greece Malta

Transformation & synergy M&A

Retail loans breakdown by type (R2025

Credit cards
3%

Consumer
9%

Small business

2% ENoG

yMortgages
60%

4 4 4
c.6%1)
@Netcredit % €4.1bd2) PG +20k
= i Deposits o Onboardings in
expansion Fv 2025
market share Y, Y,
4 4 4
B8, c.350K3 e10k® & €100k®
Active customers| ——1 Avg. consumer 2 Avg. mortgage
loan ticket disbursement
J
/ Key focus areas
4 N\ [ N\ [ N\
°_0 = H
= — R
Individuals & Affluent Selfemployed Branches, digital,
\ )\ ) | third-party partners |
4 N\ [~ N\ [~ 2\

=

Deposits & Lending

»° &

Wealth & Payments | | Customer experience

J\ L &Modernisation)

O CrediaBank :
2.

Sources:
Notes:

3.

Company information, Bank of Greece.

Based on the FY 2025 net credit expansion. Calculation based on Bank of Greece data.
Data as of FY 2025, excluding public sector.
Based on FY 2025 data.

Bespoke product characteristics

360 products
Afully integrated, endto-end ecosystem guiding new home buyers

through every step of their journey (from marketplace discovery to bundl

ancillary services).

9 Open architecture

Flexible and customefirst investment & bancassurance platform
deliveringpersonalised solutionst competitive pricingthrough an
openarchitecture product universe.

e Innovative products

Exclusive offeringgincluding unitlinked solutions and P@&nsaction
fraud insuranceflesigned to enhance protection and drive value

y

Relates to new booked in FY 2025.

45



Greece Malta Transformation & synergy

Targeted segmentation with differentiated service models and
further upside from reactivating currently inactive customers

SBs Neliractve A Sales manager and access to CrediaConnect are provided on top of a relationship manager
customers sk Gravitas A Personalised, priority service across all channels, enhanced with rewards and branded experiences
A Customised business cards and SME packaged solutions, complementing special pricing

A Access to a relationship manager and to all serviced channels / rewards depending on the relationshi
g Sapphire A Full product offering, branded business cards, and special pricing

A Relationshighased empowerment

ﬂ—/

A Customers that typically execute simple transactions and offerethefthelf & bundled products
A CrediaBank uses trainings, and advisory from partners to empower this segment j

ﬁndividuajs N A t NBYAdzY aS3aYSyid GFINBSGAY3 epnnlib oFflyOoS dza 0 2
L~ Inflnlty A Expert RMs, exclusive and bespoke solutions (dedicated credit cards, Lombard lending,

alternative investments) , delivering a fully tailored client experience

A Affluent clients with 260k balances
49k / 42k 2 Cobalt A Tailored deposit pricing, advisory services, mutual funds, access to IPOs at preferentl
terms, and loans/cards with fee waivers and lower FX and transfer fees

Upper

244 |

A Individual customers with balances betwee?0k ande60k
A Shares the same product offering as the Mass segment

Individual clients with balances #20k
A Comprehensive offering across deposits, mutual fuldsrgign /4 Greek

Totals include Public sector (2k / 1K

and 323k inactive customers partners), IPOs, lending, cards, bancassurance, and transaction bankin

___________________________________________________________________

: .V Potential to activate inactive customerg much cheaper than acquiring new customers
Inactive customers Total customers .

87%K 1.2m J 1

O CrediaBank o "

As of FY 2025.



Greece Malta Transformation & synergy

Succeeding in Small Business banking througmtam@s and
tailored services

How we position in the Small Business market

Humanto-Human model direct, barrier-free access to branches and RNlsa ( YWﬁﬂg?meexrﬁtmg
Growth partner for contrast to the centralised, appointmetriven approach of competitors emMneyY
Small Businesses Enlarged product offering covering EU and sovereign subsidy programmes (e.g. 3 e G ITSEmETEs
RRF, Leader) Y,
Specialised advisory Small Business RM as a differentiation leyavith lifecycledriven SB relationship ( c.6%
driven relationship managers trained through the Credia Business Acadermayrigorous, duatrack Market ;hare i new
management capability and training platform disbursement® Y
. - . . . 4
Targeted segmentation Robust, multidimensional segmentation frameworksize, engagement,
with differentiated complexity, sector relevance), enabling focused resource allocation and superior EO.zf)n
service models value delivery SB customer loafi y
Enhanced service CrediaBank delivers a differentiated, premium service moftal higher end
model for top-tier customerst beyond the uniform, onesizefits-all SB propositions offered by >42K
customers competitors Active SB customets Y
. . . . (
Customer Expected strengtheped crogsorder lending, trad'e flngnce an'd adV|§ory services >85
P — throggh the integration of HSBC Malta, supporting clients with regional and globa '
ambitions SB banking RN )

Source: Company information.

O CrediaBank Notes: 47
Based on FY 2025 data.
2. Based on FY 2025 loan disbursements from physical branches only. Calculations based on Bank of Greece data.



ata Tansamaton & nery s
@How we are going to rebuild our retail presence in Greece

Tactical initiatives Key elements Key objectives

New customer i A Focus orast-growing and underserved SB segment and affluent clients
acquisition with i A Develop unified acquisition strateggnd deploy arintegrated multi-channel : . .
: : . - Rebuild retail segment
focus on SBs, affluent A : model that balances physical presence wittnengthened digital capabilities }
DDH : : throu'gh focus on fast
o eeeeeereeeteseesseeestesmessesssesssesstessseseesseessesseesstesstessessesestsstesssssstsssesstesatestessesssisssesatesasesct g growing SB and affluent
clients
Reactivate inactive i A Reactivate >800k inactive retail custome#through targeted, datairiven
customers campaigns; significantly cheapethan acquisition of new customers H Monetise significant
i A Refinance borrowers currently served by other banksssuming all original : inactive retail customer
w : terms, obligations, and collateral base
Segmenispecific i A Expand retail presence througimhanced product offeringhat suits a wider
product offering range of retail segments, meeting a diversified set of customer needs : P Enhance product offering
M A Focus ormass mortgage market offeringy upgrading the product catalogue
Customercentric { A Develop datadriven personalised service modébr retail customers with Develop personalised
approach i digitalaccessi 2 / NBRAF. I y1 Q& LINERd2O04 = digital retail banking
@ A Dedicated RM tspecific client segmentée.g. affluent)
i A Revamp brancheandstrengthen digital channel

Note:

( CrediuBunk 1 As of Decembe2025 48



i S
Reperforming loang; A scalable growth opportunlty

e Greek RPL market (;m 0 Y 0 Track record and pipeline

ADIHESySY 22y | O2YLISGAGAGS LINRPOS&aa F2NJ I ednyY t9
c.70 Gh@SNI £ €3 f2F y20bl Y2 dzy (i xageeement withDavidson Kempner (DK9 acquire, at a preagreed price, any loans of their perimeter
could return to normal within just a that will reperform
FS63% o 2N nz &SI NmE
Executive Chairmddo-valueGreece - A~ N e AN
ADATLEFY / NBRAF.IY]l Aa SELISO( ®Rortiess (preteiedbidded) foatley A 2 NJ
¢.1520 acquisition of the notes, keeping the right of first offer, where allowed
_ A WSsStY becnyerfurmihglpatolb Sxpedid to be acquired by CrediaBank (bilateral
Currentlyunder Exp. to reenter the process in progress)

& S NI nénSgeent marketin next 3-4y

CrediaBank competitive advantaéfe Building an\RPL platforng

V Deep onthe-ground engagementvith key local

servicers Cepal doValug, driving immediate @ c?&;v
. . o7 & =%
D

execution readiness
Operational

V Demonstrated performance edgeith a proven PL Origination pipeline Structured sourcing Disciplined asset
track record (Galene) and active participation across expansion framework selection readiness & speed
RPL opportunities

V Management focused on scaling RPfigly aligned

with CrediaBan® ambition to capture greater % @
marketshare.

V Clear firstmover advantagereinforced by the limited Revenue upside & Lucrative Warehouse
activity of systemic banks in the-merforming client monetisation opportunity platform
loansspace

Source: Company information.

O CrediaBank ¢ 49

Management belief.



vala i S v
@A modern, open architecture wealth and bancassurance platform

Wealth management, Product offering Bancassurance Product offering

V' Comprehensive product suitepanning mutual funds and the full spectrum of V Dedicated inhouse insurance distributoria CrediaGroup Insurance Agency,
fixedtincome instruments fully owned and operating since 2005
V' Personalised and advisded financial planningdelivering bespoke V Openarchitecture, expertled insurance offeringcombining broad
guidanceto affluent clients (Cobalt) through a dedicated team of multi-insurer product acceswith tailored solutions delivereddy inhouse
wealth-management professionals specialists and brokerage partners
\V  Strengthened and scaled franchigmhanced by th@ancretamerger and V' Revamped 2025 bancassurance mousth anexpanded product suite
thel RRSR OF LI 0AfAGASE FTNBY (KS LINR 2N | Opuigves zales progesseandselgetive partnarghigsaénpisitionso grow
wealth-management operations the customer base
V' Fully openarchitecture wealth platformoffering a wide, diversified product V' Market shareV: Life (1%), General (3%), Total (1%)
universe designed to meet every client profile and need V  Exclusive productsuch as customised udinked product & POS products
Wealth management, Key metrics Bancassurance Net premiums by type
4 4 4
Q/’ S_LO = Car
= ==, @ @ 9% Unit-linked
C.AR. 21%
EYOHY O6bMmM: epoHY obMniz , 2, 250 9%
AuM Mutual funds Productg?
J J Sureties/

€19m

Ve Ve @ Ve Guaranties.
13% Property
R O a)

¢.20,000 ¢.1,000 60 1Lz|1f;
Affluent client$?) High Net Worth clientd Relationshipmanager® ° General liability
J ¢ J 2 2 J 13%
Source: Company information.

Notes:
1. As of FY 2025,
O CrediaBank 2. AzngM 2025. 50

3. Construction All Risks Insurance.



i S
@How we are going to further expand fee i mcome factories in Gree:

Tactical initiatives Key elements Key objectives

Enhance wealth A Enhance Wealth Management propositionith focus on affluent clients : o
management o i A Leverage HSBC MafBaexpertisein Wealth Management Diversify revenue streams
propositions m i A Crosssell to existingéCobalé retail clients : away from interest incomg
: A Broking platformfor premium customersoffering anoffshore propositionfor
Greek clients
bGJgivr\:ebse}sncassurance s o . . , Acquire sectorial
ot o gyeesneurance prosueeg. 1 || B competences offred by
A use insu n bundie with morigag HSBC Malta
i A Leverage HSBC Malta expertiselnsurance :
Enter brokerage Expand offerings to client$
and ECNP market A Become aleading player in the Grémkkerage and EC# market : and enter new product
i A The company is at thdue diligencestagé? with Pantelakis Securities to markets
w H acquire 70% stake in the company
Notes: _ »
( CrediuBunk ; (E:cr‘:tljt\);gaar?rlasl \’\:\Iae’l;sl‘jéwve discussions, but no definitive agreement has been signed. 51



Greece

Transformation & synergy

(2)HSBC Malta: The second largest local playeotal assetsrwth 24%
market share and well diversified business model

Overview

V 21| argest Bank in Malta witt4% market share by

Key Financials (FY 2025)

total assets as d1024

V Universal banking offering towards retail, SME,

corporate clients

V Complementary fee franchises with wealth, asset

management and insurance proposition

V Attractive financial profile low cost of funding, healthy

asset quality and robust capital position

12

[ J
Victoria Gozo Branches
Swiegqi
. .
Mosta @  Grirag® e

Birkirkara@ @ \Valletta

® ormi
Ean @Paola
@ Zejtun
[ ]
Zurrieq

Sources:
Notes:

O CrediaBank }

3.

HSBC Malta disclosures, CrediaBank Information, MFSA Malta
For a definition of NoFRS Measures, see Glossary.

1 ( 1 1
Fi, | ey O®HOY L eHDYOY I | €6.5n
[[=J> | Total assets i Customer loans ﬂ i Deposits
lendcoy AR 24.1% & L 2.4%
i i Equity \sb i CET 1ratio =2 | NPEratio
@ | c0.4% ®_ eTHY | 19.1%
i1 i Cost of funds %ﬂ i Netincome i ROATE@3%CETW

Gross Loans by Products, FY 2025 Key Offering
Other Wealth & B , Mortgages
Commercial Personal G2. Ofpn1 4 3[MA Consumer Loans
L 15% Banking Loans® Revenue® A Deposits and savings
Commercial ) A Payments and FX
Real Estate, — ~———)
Y4 2\ .
5% . Corporate N Key Offering
c2.80n S | G0 . slpa7om | 4 iemig na T e
Institutional Loans® R @ ”
‘ evenue A Global Markets
First Lien Banking A FX, Structured Finance
Other Persona Residential s aa
Lending Mortgages Asset and Wealth Management Insurance
0 65% i
6% [ H2 Asset Manager by assets in Malta® ] 1 [ #2 insurer by GWP in Malta® ]
[ > (1.0Bn auwm (incl. Distribution)® J 3 [ U5 5 @are ]
Based on average tangible equity where excess capitall®e1CETis subtracted. Calculated based or2B2® w2 | A2b& ErediaBanknanagement estimate) and EO25CETratio of 24.1% 52

As of F2025
As of F2024



Greece Transformation & synergy

(2)Servicedriven economy with strong growth, fiscal discipline,

robust labour and corporate trends, and attractive demographics

Maltese economy at a glance

il gai
Real GDP growth of Inflation rate of Unemployment rate of
3.9% (2025E) 2.2% (2025E) 2.5% QO025E)
y

g7

4%

k Low public debt to GDP of 57%

o>

{ Current account surplus of

vs. EU average (2024) 5.1% of GDP (2025E)

Economic Sentiment Indicator +22p.p.
well below EU averag€025E)

.~

v

OO
Lo

©

7

f@ KGravifig pogulation|withzagtraclve

I @3 ® 2F -25McC H ]|

{ Strong Sovereign Credit Rating (Aﬂ)ﬂt { S el IS eSS 1 IS ) j J dzy demographics

"——-O.——————————————————————————————————

Sources: : LaCzZ 9dNRadldz 22NIR .lylZ 9/.3 a22ReQas CAGOKZ {3t

) CrediaBank 53



Greece Transformation & synergy

(2)Highly concentrated market with limited competltlon where t8p
banks controlledB4% market share by total assets Ii2B¥4

XGKFG Aada OKINIOGSNARASR o60& Y3

The top3 banks control most of the Maltese markat NEGdzii O2NLIRN}IGS t Sy

Market share by total assets, 2024 % Market share by gross loaf® F\2024 %

15.1 7.7 4.1 14 1.4 6.8 3.0 2.9 1.0 0.9

47% 33%

Top 3 Banks:
84% market
share
24% 15% 14%
13%
- — — [ [ ]
Peer 1 P rssc s Peer 2 Peer 3 Peer 4 Peer 1 Peer 2 P sl Peer 4 Peer 3
¢2dFt aasSia oeodyo ¢20Ft [2lyd 6edy0
Xtogether with growing household and corporate deposks Xand dispersion in profitability

Market share by customer deposif®, FY2024, % Return on Equity, FY2024, %

12.8 6.2 3.7 1.2 1.1

17.5% 16.5%
31%
15% 8.8%
0 9% 6.2% 5.9%
3% 3%
. .
Peer 1 P rssc vera Peer 2 Peer4 Peer 3 P Hssc ol Peer 1 Peer 4 Peer 2 Peer 3
¢20Fft RSLRaAla 6edyd
Sourcfes: Central Bank of Malta and HSBC Mai@4Annual Report, PeefHisclosure§).

( CrediuBunk T.Oles HSBC Mal@ peers include APS Bank, Bankalfeta BNF Bank, Lombard Bank Malta. 54

Totals include loans and deposits to both residents andnesitdents of Malta



Greece Transformation & synergy M&A

(2Underserved SMEs, insurance and asset management represen
significant untapped potential in Malta

{a9a NB ANRgAYIX X 6KAtS {a9 FAYFYyOAy3a yS$§

SME Gross Value AddétS @2 t dzi A2y = eoy % of SMEs that think access to finance is theiptdblem (2025)
CAGR 2020-25 4%
10%
. . I I ]
V.
2020 2021 2022 2023 2024 2025 LI 0
Headroom for growth in insurance penetration Majority of household assets in deposits
Technical reserves as % of GDP, 2024 Household assets by type, 2024
Low insurance Mediumt
penetration, 31% it(laun?a?':?
especially given 65% p

continue shifting

majority of !
insurance business asset allocation
is focused on risks away frpm
outside of Malta deposits
( ® g ®
= B QOther Assets (e.g. Stocks, bonds, funds, insurance) Deposits
Source: Company informationEuropean Commission, EU SME SAFE Survey, National Statistics Office of Malta (NSO), EFAMA, ECB, Eurostat
( CrediuBank T.me: Reflects the net contribution of a business to the economy and is equivalent to the combined Gross operating surplusayee Berpifits expense per NSO definition. 55



Greece

Transformation & synergy

(2)Supercharge Malta: HSBC M#tstrategic plllars

° l Unlock commercial {ob ‘ Accelerate personal Lﬁé,-‘ Reshape internal
banking banking and fee income &1% | processes
factories
A A - . - 1) '
[ SOSNI IS / NBRALI .|l Y/m Make retail offering more » Reduce costo servé_ "?‘“d e
( . ' (» ” . (w to-serve, launch of digital
in corporate lending competitive, develop SB offering
channels
» » Crosssell and launch new » Replace offshore costs with
(A (W insurance products (w inshore
» » Grow wealth and asset » Digitaliseonboarding, KYC, and
o) Sl MEermaned segmans (w management business (¥ other processes

____________________________________________________________________________________________________________________________

;' V' Supercharging Malta across segments by switching frémm-offé to dactive growthé mode, leveragingCrediaBani® RM-centric model
i and crossselling, releveraging balance sheet, and+haping internal processes

O CrediaBank

Total cost of acquiring, onboarding, and servicing a customer.



Greece Transformation & synergy

How we are going to unlock commercial banklng In Malta

Tactical initiatives Key elements Key objectives

Strengﬂge” P A [ SOSNI 35 /enpBrivd ih colpofateQeading, including shipping

corporate : : .
Customer . H . L H Further client base
e lending A Develop SME segmetitrough/ NB R A I RMecghiri@rniodel H } expansion

e A Enhance the granularitpf the commercial portfolio and related funding

Enter : :
Market underserved A Explore growth opportunitiesin underserved segments holding significant
o sectors upside potential such as Accomodation, Food and Real E¢tate next page) P Market share growth
/DU i A Considercrossborder lendingfor diversification beyond the Maltese market :
] H :
Credit {
Cost and _ N - . Optimise and reduce cost
. asses(jment i A Speed up credit assessments throudjpitalisation and shifting operations toF-)serve and timeto-
pro_ce_ ur_es to the local teamg optimising bothcostto-serve and timeto-serve
serve optimisation serve

Value enhancers

___________________________________________________________________________________________________________________________

e :

. . . 1
: En”.c.h coniesEEl elife g (D B e T . o Create a reliable CRM system to serve |
! %~ additional sectorg(e.g. Food & Develop industryspecific packages . 1
! : . all business customers i
! ~— Accommodation, Real Estate & Construction) N— |
N /7

___________________________________________________________________________________________________________________________

) CrediaBank 57



Greece Transformation & synergy M&A

@Significant upside from focusing on underserved segments

HSBC Malta Gross
[ 2Fya al NJ

Non-financial corporations- 4,255

Real estate activities. 1,347

8.2%
2.8%

Construction I 908

Wh i
olesale & retail tra_de, I 767
repairs
Accommodation, food I 697
services and activities

4.9%

Transport, storage, I 293 8
Information & communication

Manufacturing | 243 | 40 16.5%
otne” [ 2345 B 451
Total

Underpenetrated segments c.5%

Source: National Statistics Office.
( CredluBank T.me. ﬁ\iis;essoéligljr\ucn;zglignclal and insurance activities, OthetRif@ncial activities and Extiieerritorial Bodies an@rganisations

2. Management belief.

Underpenetrated segments

EoCDHOy

Totaltargetableloans

By strategically focusing on these

sectors, HSBC Malta colifd its

current share in these sectors to its

market average (c.17.5%), unlocking
bennnY Ay @)Sg t SYyRAY

58



How we are going to accelerate personal banklng and fee income

Greece Transformation & synergy

factories in Malta

Area Tactical initiative

Key elements

Key objectives

Retail

Insurance

Wealth &
Asset
Management

Make retail offering
more competitive

@l
Introduction of
digital channels

o

Crossselling to new

retail customers

&>

New products and
channels
[

Build on existing
synergies @

A Focus on growingiortgages marketupdating product proposition and offering loans
: to first-time borrowers :
: A DevelopSB offering

: A Penetrate further the retail market througttigital platform
A Facilitate access toersonal loans
¢ A Shorten the crediassessment phasand improvecustomer experience

Recover market share in retail
mortgages

Grow SB segment

Attract underserved client
segments and improve efficiency

Monitor developmentsin general insuranceand launchhew productsfor retirement,

A
investments and protection
i A Leverage existindistribution channelsand introduce newdigital ones

Leverage HSBC MdRatrong crossselling networkto unlock synergiescross
business lines

T>
Q
QD
©
=
c
=
@
c
o
@
Q.
D
—
=
o
3
o
=
o
w
[72]
o
>
«Q
=]
]
c
=
QD
>
o
(0]
el
=
o
Q.
c
=]
Q
%]
-
3
=
)
o
c
]
a
o
3
0]
=
»

A
PA Favorableregulatory and tax environmento attract Greek and international clients

N

Increase fee income streams

Strengthen distribution capacity

Expand product offering and
client base

Value enhancers

22 flexibility
SN——

) CrediaBank

[
i &=  Increased product @g

___________________________________________________________________________________________________________________________

Market campaign on simplified faster b Digital platform Al enhance_d ~ . Youth a_nd
) ¢ | for easier wealth advisory professional
new mortgages lending processes . : -
~~— interactions ~—" services ~— packages

___________________________________________________________________________________________________________________________

1
1
/7



Greece m Transformation & synergy

@How we are going to reshape internal processes In Malta

Area Key actions to be implemented Key objectives

( )

Q { A Facilitate access tmortgage lendingand personal loanghrough online platforms

Lending A Grow unsecured lendinthrough introduction ofdigital journeysfor new credit cards v ﬁ;‘?g g(r)\g;e rserved customer segments (€.g.
: andpersonal loan sales L )
@ R i » =
Wealth - A Establish trading platform for wealth management : | v Create a more attractive wealth management
Products Management : A Tailor investment solutions througiutomatic, personalisedsolution construction L product offering )
e o » N
5 A Enhance the HSBC Malta apjith richer features i | V  Boost customer satisfaction and loyalty
ayments :
A Introduce mobile pay digital wallet and merchant acquiring : | V Increased access to retail funding

No branch visits required for onboarding
Lower operational costs and reduced
FTHequirement

A Streamline onboardingvith digital ID verification, faster setup, minimal manual steps, x

Onboarding and improved data quality

: A Digitalise of KY@ system tostreamline customer assessmehy ensuring accurate and : | V Reduce operational and compliance risks

Operations Kye timely client identification Costsaving enabler
e N )
Y -» -
CRM A Develop of aobust CRM systemenablingpersonalised client interactionand i |V Increaseretention and revenue per customer

: strengthening customer relationships i |V Boost crossselling potential
............................................................................................................................................................ . Wy, J

(T T T TS TS ST ST TS oSS oSS mo oo o oo oom—moo oo STt ITTTTT LTI TITTT T AT TTRTITTTTTT STt T Tt TTTT ST TS ST oo mooooooom—oo oo i

! VEAIAGLEEA&ALGARZ2Y & SyaaysS G2 dzytz201 | {./ £ dF Q& T ¢

o Note:
() CredluBank 1. Know Your Customer. 60



Greece Malta

(3) Transformation programme in motion for the next phase

Digital transformationg Strategic pillars KPIs and targets

4 . . (
1 | @ ﬁ‘;ﬁﬁfﬁ;ﬁi}';’;ﬁ%&arketw'th aunified 1" %20% Increase in digital adoption
/
2 | C@% Data-driven, cloudfirst organisation r
° /I“ X8-12% Increase in productivity (per FTE)
Q@}O Holistic, sustainable transformation J

Culture of continuous improvement . .
P ~|/ XLOC15% Reduction of processes cycle time

Reduction of process operating cost

5 | Establish a mobildirst, digital-bycdesign experience
0
//Q:L,'é Value realisation & impact measurement ~|/ )|'5C10 L

\I/ NQ-5'200/0 Reduction in manual tasks / automation
becnyY 80+ %
Investment programme 2026 Experienced tech team (
2028E members L X10% Reduction in decisiemaking lead time
j \

) CrediaBank 61



eeeee Malta M&A

(3)Evolving digital framework to support and improve CrediaBank

operations

Humanto- Seamless and
( CrediaBank Mobile-first, human service intuitive customer Ecosystems and
digital-by-design enablement journeys marketplaces
= g B &

A 05 O X,

G B i &
( N

Omnichannel  Customercentric Data-driven Embedded
experience product delivery  personalisation finance

(customer arena)
o

Source: Company information.

) CrediaBank 62



Greece Malta

(3)Accelerating a fully digital, omnichannel banklng experience acro
services, payments, cards, and branches

4 4
o @
>70% >56%

penetration among active activity rate among
customers registered userd

4 4
5 e
c.12m becoy

time deposits created transaction value
digitally in less than

a month J J

Digital services:

Digital customer onboarding and setup, account re
activation and profile updates, enhanced digital alerts,
access to estatements and payments journeys

Payments and securities:

Strengthened transfer controls, broader payment
execution options and enhanced IRIS payment
experience

D- ; | Digital product and transactions:
|g |ta Expanded digital seffervice, holistic visibility of

R\ financial information, online application to
CapabllltleS banking products, and monitoring of merchant
transactions

Wallet and card digitalisation:
Full support of Aple Pay / Google Pay / Garmin
Pay, including manual and-app provisioning and

a PIN reminder functionality ” Pay G Pay / 7 ,)))

) CrediaBank

Digital enablement extended to the branch
network: Modernised customer identification &

: 2
servicing (e.g.-60V KYC), upgraded branch «f

infrastructure, enhanced accessibility and inclusion
GARMIN PAY

Source: Company information.

() CrediuBank T.ote: All information as of FY 2025 ‘ 63

Users with at least one monetary transaction per month.



Greece Malta M&A

(3)Nextgeneration distribution channel engine

A

/\/ Remodeling the branch network towards m Offersdigital financial serviceshrough V' In 2025, CrediaBank introducézhn-

New Concept Banking Branch&sprovide
personalized service and digital self
service options

Branch network supported by
Insurance Sales Coaches Tetmprovide
ongoing training and daily support to

CrediaBank-8anking and CrediaBank
m-Banking (mobile application)

In 2025 launchedRIS eCommerce, a QR
Code payments solutiomo facilitate
online purchases directly through e

origination through referrals from third
parties, which manage customer
onboarding, documentation and
application submission
Onestop-shopfor mortgage cefunded
loans through partnerships with a web
platform for property, R& company and

branch officers . X :
/ electricity provider, to offer a total solution

g

banking J

Integrated payment services

supported by

-~ nnnn
ad " & B G
(ol |
() CrediaBank Pay z
Newbranchdesign » O CrediaBank .
\ = Construction brok Credit
~~ >230k digital clients companies rokers (ce intermediaries
| \, ay funded loans)
T GARMIN PAY
/ Collaboration with one of the most

Source: Company information. dominant aluminium companies in Greece

() CrediuBunk T.ote: Real Estate. 64



Greece

(3)Significant value creation from realisation of synergies

Malta

M&A

Complementary strengths lead to significant synergy potential

—() CrediaBank

Strong expertise in corporate lending;
RM-centric model

Untapped potential in fee
income generating factories

Superior origination speed
(11% market share in new busineds)

Significant investment in digital
transformation and IT infrastructure

Largeandgrowing
addressable market

H Notes:
( CredluBank 1. Refers to net credit expansion.
2. As of F2025

4P HsBc|Mala

Mostly retail business; very low risk appetite
historically with ample white space

Established wealth management
andbancassurancéranchises

Excess liquidity with low cost of funding
6 Gebnedeposit®); ¢0.4% cost of fundd)

Significant HSBC Group costs, offshore team
members

Robust capital position
(24.1% CET1 raff®)

3 As of F2025
4. Management belief.

—) CrediaBank Group

Leveraging best practices / focus on
— underserved segments
(circae n @ of doghs potential only from the
underserved segments in Mati

Crossselling at fee income level

— Funding synergies / liquidity
to fund growth

Cost synergies from replacing
— HSBC Group costs
(atleastk £ ¥ 2 F ohargesyp.albg rérhoking
layering and mark ug)

Stronger capital position




Greece

Malta

Transformation

(4)Further upside potential from beibn M&A
&) Solid rackrecod |

»
(s Well-thought approach to M&A opportunities

O CrediaBank

Screen and identity

ST A Rt o

i i value creation, : :investment

:{EPSimpact  }!Execution risk

CrediaBank is in exclusive discussions, but no definitive agreement has been signed

M&A

@ Transformational and blt-on

in Greece
X Hsac = £06
Greece WAKEAGNAT  PANCRETA BANK

acquisitions to strengthen positions

)

®

Geographical expansion

X Hsec

Malta

©

Strategic partnerships

Zuronet

»
‘1 Current focus areas

Leading brokerage house in Greed

)

PANTELAKIS

SECURITIES 5.A.

A Current status:Due diligencé)

A Expected signing & closin@026

A Rationale:Increase fee income;
become leading player in Greek
brokerage and ECM market and
expand the offering into Malta /

@

Potential bolton M&A to
strengthen fee income, e.g. in
insurance, wealth and asset
management, etc.

)

66



4. Pro forma combined financials and outlook

) CrediaBank




Methodology¢ Pro forma combined FX025financials

Key assumptions

Consolidation dateJanuary 1, 2025HSBC Malta stake @70.03%

The acquisition method is applied in the consolidation of the two entities using-byHire approach
Full consolidation is assumed starting frdrdanuary2025
No intragroup items or eliminations are assumed in the combined figures

No equity investments in HSBC Malta, and no dividends from HSBC Malta are recognised in C@diaBadkal balance sheet

< < < < <)\

¢tKS O2yaz2tARIGSR Sljdza (e Ay ODLdz&iSirg frofm3l trandadlién, a3 @ell & delaindd easnings RemAHSBABMaRa® ¢
net profits attributable to CrediaBank and other equity constituent items for the petide31/12/2025 based on CrediaBa@kshare stake

/' Transaction assumptions:
V' Purchase price forth0.03: &Gl 1S Ay ORh ./ alftdlyY e

/' Badwill arising from the Transaction is determined based on HSBCQ248I24 S |j dzAOREBnY ¢

. Note: The following slides contain certain unaudited pro forma combined FY 2025 financial information, which is based on théAFy RO OA I f NBadzZ (& 2F (KS DNBdzLJ FyR GKS 1 {./ alfidl DNRdadngt yR GKS_ /2YLI yeéQ
() CredluBunk adjustments arising from the Acquisition. The unaudited pro forma combined FY 2025 financial information is for inforimarmsss or\ly and does not purport to represent or to be indicative of the consolidated flnanc|al position or consohddtsd)femmrauons
that the Combined CrediaBank Gmup would have reponed had the Acqulsmon been completed as of the dates presenledt anylﬁn a kK 2 dAf R y2d 65 dr1Sy a5 NBLNBaSydl GA@S 2F (GKS / asviA y' SR / NBRAL. Iy

2LISNI (A2y&as y2NI R2Sa AlG LINLERNL (G2 LINB2SOG GKS / 2Ymskigiemtons felaRyNuturelpsfigd dox e ugerl oisyclpuipdse. L2 AAGA2Y & 2F yeé FdzZidaNBE RIFGES 2N NB & dzt




Significantly larger scale

/b8 t21ya 6€oy0

( 38.6%

”g 7.2
36.5%
’—> 4.4

3.2

Feadr

12.5%

7.5

(" 49.6%

~ -

8.2

8.5

0edy

16.4

0

@SLJQ&)\G& bedyo0

49.19%

_____

11.0%

6.1

13.3

CrediaBank CrediaBank HSBC Malta  Pro forma CrediaBank CrediaBank HSBC Malta Pro forma CrediaBank CrediaBank HSBC Malta Pro forma
Fy 2024  Fy2028  FY2025  combined FY 2024 FY 2025 FY 2025  combined FY 2024 FY 2025 FY 2025  combined
FY 2028 FY 2028 FY 2025
7" Represents contribution of HSBC Malta to pro forma combine20E%
Source: Company information.

Notes:

O CrediaBank |

Excluding senior notes.

2. ' R2dzad SR F2NJ enwnnyY LINAOS LI AR F2N tndnol:

The unaudited pro forma combined FY 2025 financial information is based on the FY 2025 financial results of the GrougSand the I £ G I
See Slide 68 and "Disclaimer” for further informatipnS S b5A & Of F AYSNb F2NJ I R 3

AY 1 {./ abttilo

DNBdzLJ FyR GKS /2YLIlyeQa OdNNByid SadAiayvyliSa 2 FdstonyR I22R Fh
RA&0OdzaaA2y 2F (KS O2YLINIoAfAGeE 2F GKS DNBdzLIQA HAawn YR HAHp TAyl-y(nl-tﬁg\yT N




Solid topline growth

Y

AyiGaSNBai

(51.0%

107

Ay 02 YE

oBULESEc Y0 O2YYAAAAPR

( 36.4%

19

( 49.3%

_____

226

142

FWhDOANE yEe Wail

%

445

D2Y

) CrediaBank

Note:

1

The unaudited pro forma combined FY 2025 financial information is based on the FY 2025 financial results of the GrowfSand the | £ { I
See Slide 68 and "Disclaimer for further informatiprS S b5Aa Of I AYSNb F2NJ |
Pro forma recurring total income is a NGRS Measure. For the definition of this measure, see "Glossary of terms aBiNon a S & dzNB & ¢ ®

CrediaBank CrediaBank HSBC Malta Pro forma CrediaBank CrediaBank HSBC Malta Pro forma CrediaBank CrediaBank HSBC Malta Pro forma
FY 2024 FY 2025 FY 2025 combined FY 2024 FY 2025 FY 2025 combined FY 2024 FY 2025 FY 2025 combined
FY 2025 FY 2025 FY 2025
Represents contribution of HSBC Malta to pro forma combined FY 2025
Source: Company information.

DNRBdzLd ' yR GKS /2YLIlyeQa OdNNByid SadAyYl(Sa 2 fdstohyR 32

RA&Odzaarz2y 2F (KS O2YLINIoAfAdlGe 2F (GKS DNRAzZLIQ& HWnun FYyR HAHp ¥}\yly(’57\lt

FLAGK
YF2NXE O



Further improvement in cogb-income ratio and doubling PPI

/wé(')dzNJ\lJ\ y3 2LISNFiGAy3 SELISy&asSa ﬂwééurringpre_JN_E GAaA2Y AYyO2YS 06eYO
(:%4.7%)
69.1% 63.5% 54.6% 59.1% S---c
120 263
82
98
44
CrediaBank CrediaBank HSBC Malta Pro forma combined CrediaBank CrediaBank HSBC Malta Pro forma combined
FY 2024 FY 2025 FY 2025 FY 2025 FY 2024 FY 2025 FY 2025 FY 202%
Recurring costo-income ratio ) )

" Represents contribution of HSBC Malta to pro forma combine2D2%

Source: Company information.
() C d. B k Note: The unaudited pro forma combined FY 2025 financial information is based on the FY 2025 financial results of the Gréufand { . al tdt
rediaban See Slidé8and "Disclaimer” for further informatia{ $S b5Aa0f I AYSNb F2NJ |

DNRBdzL) FyR G(GKS /2YLIyeqa OdNNByi SauAYIheScﬁulsrﬂoﬁZ I)/R7 22R Tl A

RA&Odza&aAr2Yy QT GKS O2YLINFoAtAGeE 2F (GKS DNRdALIQ& WaWwn FYR wnuwp FAYlyOALt YF2NXIE G

1. Pro forma recurring operating expenses and pro forma recurringopueision income are NoliFRS Measures. For the definitidif G KSa S YSI adzNBasx aSBCwDf ASABNBBAET OGSNYVa FyR b2y



lllustrative financial guidanceCombined FY 2026E

ILLUSTRATIVE

Thisslide containsillustrative combinedFY202€E financialinformation, which is basedoff the pro forma FY2025financialinformation presentedelsewhere
and assumeghe completionof an up to €0.3 billion sharecapitalincreaseduring FY2026 subjectto corporateapprovalsorganiccapital generationand other
adjustments Thisillustrative combinedFY2026E financialinformationis for illustrative purposesonly and doesnot purportto showthe CombinedCrediaBank
D N2 dmadfcélpositionasof anyfuture date or resultsof operationsfor anyfuture periodand shouldnot be usedfor suchpurpose

/| 2Y0OAYSR ¢. £ 06€eodoydO c.1.2

Ly ot almya) Ooc ]

badwill

Pro forma combined  Organic capital generation Share capital increase Other adjustments lllustrative
FY 202% FY 2026E
NSG f2F19a o c7.2 c.8.5
Net Loansto-Deposit$? = ¢.55% c. 65%
¢c201t Ay®D2\ c445 YO c. 500
Source: Company disclosures.
Notes: The unaudited pro forma combined B¥25financial information is based on the E§25financial results of the Group and the HSBC Malta Group and the Co@pament estimates of, and good faith assumptions regarding, adjustments arising from the Acquisition.

See Slidé8and "Disclaimer” for further information.
. 1 . I & S RL.2#h groferma shareholderquity ¢ €0.3bn proforma intangibles €0.1bn ATL securities
() CredluBunk 2. Excluding senior notes. 72
3. Recurring total income.



Financial guidance Medium and longterm targets

Disclaimer Thisslide containforward-looking statementsof financialguidancefor the mediumand long term. Theassumptionsupon which suchguidanceis
basedare inherentlysubjectto significantuncertaintiesand actual resultsmay differ, perhapsmaterially, from those anticipated The Grouppreparedsuch
guidanceon the basisof managementestimatesand certain assumptionssomeof whichare outsideof its control, that it believeso be reasonablejncluding
the Group'sbusinesgplan, management'bservationof recentoperatingconditions,aswell asmanagement'expectationdor conditionsandtrendsthrough
the mediumandlongterm.

Metric Medium-Term LongTerm Commentary

Net Loan$) Bemmoy B€MNOY A Greekbalance sheet4evering, capturing market share and restarting growth

Net Loan Growttd Mid-teens CAGR ~ Mid-teens CAGR focus in Malta
Balance Sheet, Ass NPE RatigGross) <2.7% <2.7% A Healthy loan portfolio and trends
OLEUNEREROERIE et | oanto-Deposit Ratio c.70% c.75% A Strong liquidity with ample deposit funding

TBV be Mm®ody Bbe Mm®dhoy

CET1 Ratio >14.5% >15.5% A Solid buffers driven by organic capital generation

Net Interest Margir?) c.2.8% c.3.0% A Uplift through balance sheet #ievering in both markets

Total Income GrowtH{(YoY) Mid-teens CAGR Mid-teens CAGR A Volume, margin and fedriven, balanced growth

Ezfigrnng Costo-Income Low 40%s Mid 30%s A Improving operating leverage by transformation programme and synergy del
Profitabili ) A Clean and welprovisioned portfolio along with supportive macro trends reflec

ty Cost of RisR ¢.30bps c.30bps in stable cost of risk
Tax RatgEffective) c.24% c.24% A Effective tax rate of combined group
Recurring Net Profit DeEHHpPY beoHpY
A Solid recurring profitability leading to high teens RoTE
RecurringRoTE >17% >18%
L) 0.%bn €

[ Key Other Figures )

Share Capital Increase2026

Obe ndHOY J

Transaction badwill to be realised in Q1 2027

Source:

O CrediaBank ™
2.

3.

CrediaBank disclosures and information.

Excluding senior notes.
Based on average total assets.
Based on average gross loans

73
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A proven track record of execution underpinning our kbeign

ambitions
FY20220 FY2025 . cﬁd-ﬁkzpﬁm » Longterm targets
V] attica bank O CrediaBank (Prol‘;orma combined)

Net loang? EMPOOY eEn®noy ETPHOY 5€Mn6§’

N

GrossNPEratio 65.7% 2.9% <2.7%

il

TBV €NOMOY ENdCOoY ENDYOY be Mm®dp

J Q1 J \
<,

CETL1 ratio -6.2% 11.0% >15.5%

Recurringcostto-

income ratid® Mid 30%s

158% 63% 59%

— NS

~\

18%R0TE
target®®9

Reported net profit €0yTY eEmMpY € c pYY | BeoHpY

Recurring PF9 €0dY EYHY EMYHY

[ = |
e
[ |
(et i)

_J

Source: Company information.
Notes: 2. Excludesenior notes.
() CrediuBunk 1. This information is derived from the consolidated financial statements of Attica Bank S.A. as of and for the ye&iended3. These measures are NdRRS Measures. For the definition of these measuresiGlessary of terms and NdRRS Measurés 75
December2022 It does not reflect the Pancreta Merger and is not directly comparable to the information derived from the Includes the portion of HSBC Malta net profit attributable to CrediaBank
consolidated financial statements of the Group as of and for the year eBtiBcembe2025shown on this slide. See 5. On a recurring basis.

"Disclaimer".



) CrediaBank




WeII-embedded rlsk culture

CrediaBank key principles for a sound risk culture

Tone from the to Senior management actively demonstrates ownership
p risk and ethical behaviour
Transparency l @ Clear, timely communication of risks, issues and decis
G R e @ Well-defined roles, responsibilities and escalation
9 pathways for risk matters
. . l Risktaking aligned with approved qualitative and
Risk appetite @ quantitative risk appetite boundaries
. : I Ongoing training to ensure staff understand risk policig
Training and education @ limits and expectations

. l Performance and reward structures reflect letegm risk /4
. 4»
Remuneration @ adjusted outcome
. . Regular review and strengthening of the risk appetite
Continuous improvement l @ framework ﬁ

V Sound risk culture is imperative in facilitating effective implementation of the Risk Appetite Framework

OIS

o
o
o

@

bl

B

Wi

Source: Company information.
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A clearly defined risk appetite framework supports disciplined growth
and strong governance

Risk Appetite Framework

/

0N\

Governance and oversight

A Clearly defined Risk Appetite Framework (RAF) compiiRisig
Appetite PolicyandRisk Appetite Statement (RAS)

A Reviewed annually; endorsed by Executive Committee and
Board Risk Management Committee

A Approved by the Board of Directors and continuously monitorfe

by Group Risk Management Division (GMRD)

Purpose & strategic role

Defines acceptable types and levels of-taking across
the Group

o

A Aligned with capital strategyand target risk profile
A

Supports shortand mediumterm objectives while reinforcing
strong riskculture

2025¢ Key updates

A Recalibratedfollowing Pancreta Bank merger

A Reflects the substantial asset quality improvement
A Strategic shift from balanesheet repair tcsustainable growth,

while preservingdiscipline

(} CrediaBank Source:

Company information.

2
8
S
ic)
©
S
L
(@]
&
©
=
i

Risk Appetite Indicators categorisation

Board of
Directors

Risk

Tier lindicators are the primary steering metrics for th

DNR dzLJQ&a aidNJy 6S3A0 SOAa

management
committee

Tier 2indicators are following a different approach throu
which CrediaBank is required to define indicators for the fisks
that have been recognised as material in its risk inventary

Executive
committee

Tier3indicators are cascaded into business lines and
portfolios
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Robust governance framework anchored in the three lines of

defence framework

¢KS DNRJzLIQE NR&a] 3I20SNYI yOS

Lines of Defence framework, providing effective oversight,
accountability, and independent assurance

¥

Q) 1stLine of Defence: Business Units

V  Identify, assess and manage risks arising from their products, services and
activities

V' Own dayto-day risk decisions and internal controls

V I NB RANBOGtE& 002dzyidlotS F2NJ 2LISNI

(5

I-tykiRg aOtiities f Sy 3 S

2nd |ine of Defence: Risk & Compliance Functions
LYRSLISyRSyGte 2@0SNBRSS
Led by the CRO: includes Risk Management and Credit Divisions

<<<@

Compliance & Corporate Governance ensure adherence to regulatory and
governance requirements

3 Line of Defence: Internal Audit

I

Provides independent evaluation of the effectiveness and efficiency of the
internal control framework

<O

V  Assesses the overall adequacy of risk management processes

Strategic
level

Tactical
Level

Operational

Level

Board of Directors (BOD)

Board Risk Committee / Risk

Management Committee (BRC) Audit Committee

el
>

Committees

f = Tacticall evel \
Committees

Other Iiline of Defiznea

Executive Committee (ExCo)

Othar 29 i ne: of
Defence Committees

Business Units

—

NI & q Risks Management
Group Credit Capital, Liquidity &
Division Market Risks

Regulatory
Compliance}
. Division

Credit Risk Manageme|

Internal Audit

Non-Financial
Risks and Controls

Credit Control

Risk Data and
Models

V' Reports independently to ensure objective assurance

Source: Company information.

) CrediaBank
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Shareholder
structure®

TMED

1 gﬁ'

3.10%
HCAP
36.16%

Other shareholders
E 8.97%

/ NERALF . Fy1Qa adNI GS:
committed substantial funds in all three
capital increases conducted both by ética
and exPancreta bankgOct22 PCB, Ag23 ex
Attica and OcP4 exAttica (post merger with
Pancreta Bank))

: : Credit opinion § Credit opinion | Credit opinion | Credit opinion Rating action Rating action

0 B EEEREEEE

RS EE] | Ca® Caa3 Ca® Caa2 B2 B1 +5
assessment

MOOdyQ Credlt Outlook Stable Positive Positive Ratmg(s_) Positive Positive
. Under Review
rating

CEUnIEEY | Cad B3 =) B2 Ba2 Bal 6
risk rating

Bank deposits Cad Caal B3 B3 B1 Ba2 +7

Source:

O CrediaBank "ot

1. As of 31 December 2025

Company information.
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